FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes 
August 5, 2026
Forest Lake Sports Center - Skoglund Room  


Meeting called to order by Gary Bies, President, at 7:02 PM

· Board Members Present: Gary Bies, Chris Hill, Nicolette DeLoye, Mindy Lhotka, Erika Siverhuas, Tim Ryan, Jack Hubert, Tim Gibson, Matt Folsom, Brianna Pyka, Broc Grell, Lisa Holton
· Board Members Absent: Bill Trost, Marty Rychley

President’s Report: 

· Mission statement was read 
· Reviewed the Parent Feedback Survey results briefly and requested Directors to review and gather responses and take aways from the survey to be shared with the association


Secretary’s Report: 

· Discussed concussion training for coaches 
· Gave an overview of what MN Hockey requires
· Discussed ideas of how we can give our coaches training and reviewed options of ways coaches can give a sign off for training 
· Tabled the discussion for further review - will come back in a future meeting 
	
VP - Operations: 

· No new updates 

VP - Business: 

· No new updates 

Association Treasurer: 

· Made a motion to approve the associations  May, June, July financials that were presented to the board via email; 2nd by Chris - Motion passes
· The finance committee will be opening up 1-2 more roles this season
· Waiting to open the roles until there is further definition on what the roles duties will be 
· Could also be cross purposed from another committee


Teams Treasurer: 

· No new updates 

Boys Director: 

· No new updates 

Girls Director: 

· No new updates 

Mite Director: 

· No new updates 
	
Fundraising Director: 

· The 24/25 Annual Report has been completed - will be published on the website and also coming through to families via email in the near future 
· Megan Swenson is working towards a Financial Need Program for the association - a pilot program will be pushed through soon
· Sponsorship booklet will be making its way out towards the end of the month  

Gambling Director: 

· Gambling Update
· Working towards a tentative date of 9/1 for pull tabs gambling to open at Pizza Pub in Forest Lake 
· Need to gain the official go-ahead from the city 
· Need the gambling license to be passed 

Player/Coach Development:

· No new updates 

Recruitment/Retention Director: 

· MN Hockey and Dick’s Sporting Goods is donating $900 to the Jr Rangers program - this donation will be used to pilot a skate rental program for the Jr Rangers players 
· This will be started in the Winter season of Jr Rangers
· Hopes to purchase 12-15 pairs of skates for rent 
· First come, first serve basis
· The board discussed ways of how to structure the skate rental program 
· Cost to rent
· Storage space 
· Made a motion to implement a skate rental program at the cost of $20 per pair of skates to rent, 2nd by Jack - Motion passes  


Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Scheduling Director: 

· Gave a tryout schedule update - the schedule is now set 
· Communication will be going out to the membership via social media - that way families can get dates on their calendars

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No old business 

New Business: 

· No new business 

Electronic Motions: 

· 7.13.26 - Nicolette made a motion to approve the meeting minutes from 6.17.26 & 7.1.26; 2nd by Lisa - Motion passes 
· 7.14.26 - Gary made a motion to appoint Jack Hubert as the Girls Director until the next election; 2nd by Bill - Motion passes 
· 7.15.26 - Lisa made a motion to approve the 2026 Fall Clinic Schedule as presented to the board; 2nd by Gary - Motion passes 
· 7.27.26 - Due to Fall Clinic jerseys going over budget, largely due to an anticipated increase in registrations at the 10U/squirt levels from last year and a depleted inventory - Gary made a motion to allocate the additional $1753.77 needed to cover the difference between the budgeted amount and the actual spend; 2nd by Danielle - Motion passes  
· From the last previous meeting, there is has been electronic approval for 9 outgoing waivers 
· Gary approved a $900 expenditure for the CSC approved non-contingent CSC interviewers (Shawn Longen, Jon Conrad and Derek Harrison will each receive $300 to assist with interviews)  

Motion to adjourn at 8:43 PM made by Gary; 2nd by Lisa  - Motion passes

