FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes 
May 6, 2026
Forest Lake Sports Center - Skoglund Room  


Meeting called to order by Gary Bies, President, at 7:12 PM

· Board Members Present: Gary Bies, Chris Hill, Andrew Erickson, Tim Ryan, Danielle Hinze, Erika Siverhuas, Brianna Pyka, Ashley Bramer, Brad VanTassel, Matt Folsom, 
· Board Members Absent: Nicolette DeLoye, Bill Trost, Tim G., Broc Grell , Lisa Holton 

President’s Report: 

· Mission statement was read 
· Bylaws require all Directors sans Fundraising to provide monthly reports to the Board - established that Directors need to make a greater effort with information sharing and knowledge among the Board members. Best practice for this is TBD - email/verbals - working/open meetings. 
· Discussing the need to appoint assistant Directors (or elevating Committee managers to roles) was suggested; cold help involve more people in leadership, provide help with the workload and provide representation at meetings when a Director is not available to attend 
· Workload for Recruitment/Retention if too heavy and broad; need to examine restructuring and reallocating oversight & duties pertaining to Jr Rangers/Spring League
· VP - Operations, R/R Director, PCD Director, Mite Director to form working group
· Gambling Update 
· Pizza Pub signed lease; site permit request filed with Forest Lake City Council 
· On the docket for the 5/11/26 City Council meeting - Gary and Broc will attend
· No issues expected - should largely be procedural 
· If approved, will to to State Gambling Control Board - hope is to be up and running at the start of next season 
· Parks and Rec Study 
· City of Forest Lake has hired an outside consulting firm to study Parks & Rec facilities and fields usage and long term needs. City sees itself as a hub and seat of school district, looking to position itself to support the needs of the district as well as the needs of the city residents
· Gary, Chris and Matt met with a Representative of the firm on 4/27 - this was a productive discussion 
· Representative seemed to concur that there was now and would also be a need in the future for more ice as well as a more efficient use of the existing ice available in Forest Lake 
· Town Hall 
· Discussed whether to do another Town Hall before summer vacation. Last year's was intended to address a specific area of concern: communication & transparency. Need does not feel as pressing this year, but reception to last year's was positive. Consensus was that it was a good event and good opportunity for wide-ranging informal discussion. Will do another one Thursday 5/28 at the Legion

Secretary’s Report: 

· No new updates 
	
VP - Operations: 

· No new updates 

VP - Business: 

· Open Positions Updates
· We may have a person interested in the Equipment Coordinator role 
· Dibs Coordinator has been filled 
· Concession Scheduler is vacant; duties may be reworked as Scheduling Director/VP Business evaluate best practices
· Girls Director candidate has been identified, but not available until the summer - Danielle hinze open to continuing the role on an interim basis 
· Tryouts Director is vacant - work needs to start soon; we may have a possible candidate interested 
· DIBS Update 
· Unfulfilled Dibs will be charged 5/17
· Assistant coaches and select committee Dibs allotments will be increased next season 

Association Treasurer: 

· No new updates 

Teams Treasurer: 

· No new updates 

Boys Director: 

· No new updates 

Girls Director: 

· No new updates 

Mite Director: 

· No new updates 
	
Fundraising Director: 

· Golf Tournament Update 
· 16 teams are registered  
· Motioned to spend up to $1000 on promotional flags for the even; 2nd by Chris - 
Motion passees 
· Crystal is working on apparel 
· Requested to approve Angie Aschenbrenner as the new Communications Coordinator; Gary approve appointment
· Long-term facilities planning - informal discussions have been held with several School Board members but no formal discussions can be held until the school board vacancy has been filled - the vacant chair is on the Building & Ground Committee
· Board members do seem open to the idea of the need for more ice
· VFW can no longer contribute directly to FLHA once both organizations have active charitable gambling
· Satellite organizations (i.e. Forest Lake Hockey Foundation”) could provide a mechanism to receive support from hockey from organizations with gambling and provide long-term growth. Brianna will continue to research best practices - Gary to consult with gambling advisor/other organizations with similar set-ups 

Gambling Director: 

· No new updates 

Player/Coach Development:

· No new updates 

Recruitment/Retention Director: 

· No new updates 

Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No old business 

New Business: 

· No new business 

Electronic Motions: 


· 4.29.26 - Brianna made a motion to award our two $1000 scholarships to: Annamarais Studier and Mitchell Waataja; 2nd by Matt  - Motion passes 
· 5.12.26 - Chris made a motion to the Executive Board: to cancel the outstanding bills for Kaylin Crabtree from the 15u team; 2nd by Gary  - Motion passes 

Motion to adjourn at 8:58 PM made by Gary; 2nd by Chris  - Motion passes

