FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes (Unofficial until Approved)-Open Meeting 
January 17, 2024 - Lone Oak


Meeting called to order at 7:01 P.M. by President Jeremy Siedow
· Board Members Present: Jeremy Siedow, Nicole Melberg, Nicolette DeLoye, Gene Hageman, Chris Hill, Emily Hall, Josh Reuter, Matt Kieger, Jamie Holzschuh, Brianna Pyka, Erika Siverhus, Kevin Purinton, Dennis Angrimson, Dani Smith, Kiara Magdik
· [bookmark: _heading=h.gjdgxs]Board Members Absent:  None 
· 
President Report 

· Glass is now present in South Rink to cover penalty boxes 
· J-Gold games now have caution tape covering the first few rows of the student section to rowdiness and to prevent pounding on the glass  
· Discussion on working meetings v open meetings 
· Working meetings: discuss business within the association – minimal voting and not rule or by-law changes 
· Open meetings: Updates to association members and families 
· Outdoor rink update: have not found land yet to be able to purchase to put rink on 
· Land South of the rink is school district owned and they are unwilling to sell at this time
· No viable land option in the city of Forest Lake to purchase land
· Survey Protocols: discussion on what to survey and how often 

Secretary's Report

· Motion to approve meeting minutes from the previous 2 meetings; Jeremy seconds; Motion passes 

VP Ops/District 2

· Bylaws and rule changes needs to be ready to vote on by the end of April – March meeting will have time to discuss if any changes will be made
· Coaches Selection Committee will meet next Tuesday
· Discussion will be on coaches survey’s and possible revamp: more like a report card and survey’s may go directly to coaches 
· District 2: no specific dates have been given for region bound teams 
· Formal request has been given for hours of Peewee A regions for Dibs purposes 
· Vetoed taking down player statistics for Peewee and Bantam levels 

VP Business

· No new updates 

Association Treasurer

· No new updates 

Teams Treasurer

· Motion to approve financial numbers to date ; Jeremy seconds; Motion passes 
· Coach reimbursements will be out by the middle of next week 
· Tax year: all taxes submitted for 1099
· Scheduling
· Fully published through the end of the season (ends Feb 11)
· Some ice has been scheduled for district tournament games 
· All teams know their final ice bill through the end of the season 
· Managers have received an email to request ice for the post season/district tournament play
· Fall Clinic: tentatively scheduled to start August 26 but may push back until after Labor Day 
  
Boys Director

· Discussion on player with season ending injury and the financial hardship with medical costs: gave ideas on how to help with that – there is insurance with USA Hockey that can be filed for, hospital may have scholarships available 

Girls Director

· No new updates 

Mites Director

· No new updates 

Fundraising 

· Communication Coordinator role introduced to membership and role discription will be emailed out soon 
· Annual Report 
· Catch up from last season report will be emailed out in the near future 
· This season’s annual report is being worked on 

Gambling 

· No new updates 



Player/Coach Development

· No new updates 

Recruitment and Retention 

· Sportsmanship course: board members are to complete by next working meeting to discuss
· Spring 4v4 Mite League Update: 72 registration at this time and hoping to get to 100
· Fall 3v3 Mite league proposal: discussed what this may look like – more information is needed – tabled until next meeting 
· Financial Aid page on website: up and running under the registration tab
· Information on Achieving Dreams program on there
· More to build on in the future to add content 
Tryouts 

· No new updates 

Tournaments 

· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment 

· No new updates 

Coach Selection 

· No new updates 

Old Business 

· No new updates 





[bookmark: _GoBack]New Business

· Jay Ekman present to discuss STP
· Goal is to have STP Monday through Thursday’s 
· Day hours: 75 increments with dryland and ETS tie-in for Bantams, Peewees, Squirts 
· Possibility to add Mites for weekly, early evening practices 
· Working through the preliminary scheduling and cost 
Final ice bills
· Working on strategies for next season to not have so much ice times scheduled up front
· Working on a re-balance of ice times for next season 

Electronic Voting 

· No new votes at this meeting to update on 

Motion to adjourn; seconded by Chris 
Meeting adjourns 8:35 PM

