FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes  
February 4, 2026
Forest Lake Sports Center - Skoglund Room 


Meeting called to order by Gary Bies, President, at 7:04 PM

· Board Members Present: Gary Bies, Denny Angrimson, Chris Hill, Nicolette DeLoye, Andrew Erickson, Tim Ryan, Tim Gibson, Broc Grell, Erika Siverhaus, Ashley Bramer, Brianna Pyka, Brad VanTassel 
· Board Members Absent: Marty Rychley

President’s Report: 

· Mission statement was read

Secretary’s Report: 

· Elections
· With the Elections opening recently, asked Board members who are up for nominations to please give thought to if they will remain on the board or vacate their seat - please update the Secretary with intentions by end of February 
· Discussed timeline of Election process with the group 
	
VP - Operations: 

· CSC Guidelines 	
· Group discussion surrounding the new guidelines that will soon be published
· There will be changes to the voting members of the group 

VP - Business: 

·  Fall 2026 Schedule 
· Starting to finalize ice times for Fall tryouts 
· Budget
· Reminder to all the Directors - please start looking at your area for budget requests or adjustments for next season 
· The budget will be addressed in the April board meeting
· Dibs 
· Approximately 450 hours of Dibs have gone unclaimed to this date
· All entered into Crossbar and working through and adjusting any errors 
· Spring Jam and 10U Dibs roles are filled - this is a large improvement from last season 
· Association will extend “due date” of Dibs to 4/1/26
· More Dibs opportunities will roll out for Mallards games, Spring League and AAA tournaments 

Association Treasurer: 

· No new updates 

Teams Treasurer: 

· “Bill My Team” Option 
· This has caused some confusion to managers and families this season - discussed the continuation of this option next season - have not finalized the answer 
· FLHA Bulletin Board and the Hockey Hub 
· Hockey Hub is for the hockey community to discuss, ask questions, give shout outs to teams, etc…
· Bulletin Board is run by selected Admin - it you want to use this space it is best to contact FLHA Communications and they will add your post 
· We discussed as a Board of families outside FLHA could watch out monthly Board meetings on the Hockey Hub - the group decided that if you are not currently part of FLHA or an Alumni family there should not be the option to have access to the Hockey Hub or watching the streamed meeting and those families will be removed 

Boys Director: 

· No new updates 

Girls Director: 

· No new updates 

Mite Director: 

· Conversation on how to approach having communication to Association families on outside of FLHA/off season hockey opportunities 
· FLHA will not endorse any program or training 
· Discussed a tiered level system approach to sending this type of information out to families as a way to fundraise for the association - need to create guidelines and a process for this 
· Will create a space on the FLHA website with Summer Hockey Opportunities for families to reference for ideas 
· Continuation of conversation about how to improve next season’s ice budget 
· May need to offload ice times to other facilities in the surrounding area 
· Travel teams might need to once/twice a month go to arenas outside of the Forest Lake Sports Center to supplement ice times 
· This also will hopefully free up some ice times for the Mite level as well 

	
Fundraising Director: 

· No new updates 

Gambling Director: 

· No new updates 

Player/Coach Development:

· No new updates 

Recruitment/Retention Director: 

· Pond Hockey 
· Boards are up and ready to go for the event this weekend
· Spring League 
· Registration is open 
· Jr Rangers Gear Sets 
· Program is in need of at least 20 more gear sets for the Spring Jr Rangers 
· Motion was made to increase the spring Jr Ranger budget for up to $3000 to purchase up to 30 sets of gear, 2nd by Gary - Motion passes 
· The group discussed the possibility of changing how the start of the Mite season begins - might be an option to have some “pool” practices before the teams are formed. This may help improve players being comfortable on the ice before evaluations and team placements begin. Will continue the discussion as we get closer to the beginning of the season

Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 


Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No new updates 

New Business: 

· Gary informed the board that the arena management is requesting Board presence at the JGold games to monitor behavior 
· Additional Pond Hockey expenditures that were approved after its budget was approved will be retroactively included in it for record-keeping and future budgeting purposes
· Discussion of long-term facility planning with school board

Electronic Motions: 

· No electronic motions during this time frame 

Motion to adjourn at 9:03 PM made by Gary; 2nd by Chris - Motion passes

