FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes -Working Meeting 
June 19, 2024 – Remax Synergy



Meeting called to order at 7:29 P.M. by President Jeremy Siedow

· Board Members Present:  Jeremy Siedow, Dennis Angrimson, Nicole Melberg, Nicolette DeLoye, Tim Ryan, Erika Siverhus, Josh Reuter, , Abra Hill 
· Board Members Absent: Emily Hall, Danielle Hinze, Brianna Pyka, Kevin Purinton, Brad VanTassel, Dani Smith 

President Report

· No new updates 

Secretary's Report

· Discussion of meeting space options for the monthly board meetings as Lone Oak has closed – nothing decided upon and more options will be added to the list 
· Motioned to approve minutes from the previous two meetings; Chris seconded – Motion passes. 

VP Ops/District 2

· Goalie tryout date set for September 22 at 10:30 AM
· Working on trying to nail down evaluators for tryouts 

VP Business

· Board discussed changes to the Dibs and Concession’s Volunteer Program 
· Discussion on combining the programs, the amount of hours that would be required and if there would be exceptions 
· Decision to combine the two into one Volunteer Program – 14 hours for a single player family and 24 for a family max
· All are still required to volunteer the 6/12 hours normally required in the concession stand; however, if they choose, the can put that time in another way 
· Board noted communication must go out early to the membership regarding these changes so there is proper education on the requirements and changes 

Association Treasurer

· Motioned to approve financials as presented; seconded by Dennis – Motion passes. 
· [bookmark: _GoBack]Chris advised that registration will open soon; a few minor tweaks to account for 
· Discussion surrounding the ice scheduler position – two individuals are interested in the position 
· A few board members had additional questions (ones who were unable to attend the meeting); decision was tabled

Teams Treasurer

· No new updates  
  
Boys Director

· No new updates

Girls Director

· No new updates

Mites Director

· No new updates 

Fundraising
 
· No new updates 

Gambling
 
· No new updates

Player/Coach Development

· No new updates 

Recruitment and Retention
 
· Matt informed the board that they are ordering 2 different yard signs – one for Join Hockey and one for Jr Rangers 
· Two “Try Hockey for Free” dates coming – one in early September will combine with a Gear Swap/Donate Old Gear Drive. The second one will come a little later and geared for Girls Only. 

Tryouts
 
· No new updates


Tournaments
 
· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates

New Business

· Concession Coordinator, Margi Rychley, present to discuss the Blue Line Club and the Red Line Club being able to use the concession stand during tournament run at the area – Board in agreement 
· Identify items used to keep track of transactions
· Charge at cost and the Clubs keep the profits 

Old Business

· Jeremy informed the board that there was a request for a Discretionary Waiver – it was initially denied but the family as that it be taken to the board for further review – the board discussion about the waivers in general and decided that we would continue out stand of not signing any

Electronic Motions

· No new updates 

Motion by Nicole seconded by Chris to adjourn meeting at 9:52 PM - Motion passes
