FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes -Working Meeting 
May 1, 2024 -  Lone Oak



Meeting called to order at 7:03 P.M. by President Jeremy Siedow
· Board Members Present:  Jeremy Siedow, Nicole Melberg, Emily Hall, Tim Ryan, Danielle Hinze, Erika Siverhus, Brianna Pyka, Dani Smith, Josh Reuter, Brad VanTassel 
· Board Members Absent: Nicolette DeLoye, Dennis Angrimson, Chris Hill, Kevin Purinton


President Report
· Jeremy read mission statement.  
· Hockey Director Role – there was a discussion about this role and if we should consider a new person and/or even continue with having the role.  We haven’t utilized the role like we would like to, but having a 3rd party providing input and opinions can have value.  The board is going to continue the conversation – seeking insight from other members/coaches, etc and review at another meeting if we want to continue down this path. 
· Jeremy shared that there were two people interested in the role of Recruitment Retention Director.  The board discussed the bios they received and will vote at the next open meeting. 


Secretary's Report
· No updates.


VP Ops/District 2
· Update from D2 – they will most likely start to require associations with a AA boys high school team to field AA and A teams. No more AA to B1 or no more A as the highest level for those programs. 
· The board had a conversation about plans for levels this season
· D2 is considering setting up a scholarship for one boy and one girl player to receive.
· Gamesheet fees will go up this year from 50% paid by the association to 75%


VP Business
· Level coordinators: the board discussed whether or not we want to have a coordinator for each level, for a better pulse, potentially utilizing CSC members more to serve in these functions or at least be another set of eyes and ears for given levels. 
· Studio Rink – There was a discussion about the background of the purchase and what the investment covered. Many were unaware that the purchase included boards and synthetic ice.  The synthetic ice is worth over $30k alone, the board will continue to talk about the plans of this investment as a few new possibilities have come to light. 
· Nicole requested that board directors continue to utilize the shared document for monthly tasks and asked that it be added as an agenda item moving forward. 

Association Treasurer
· Emily reviewed the preliminary budget. There was a lengthy discussion about the various pockets of spend, specifically related to: Director of Hockey role, size of teams (for budget purposes), the girls programs (less players so costs are higher – how do we keep costs similar between genders for each level), how much can we subsidize this year for registration. Many topics will continue via email and/or scheduling another working meeting. 


Teams Treasurer
· Motion by Emily, seconded by Brianna to approve scholarships (names removed because it is not announced until later). Approved.  
  

Boys Director
· No updates


Girls Director
· No updates


Mites Director
· No updates

Fundraising 
· No updates 


Gambling 
· No updates

Player/Coach Development
· Good

Recruitment and Retention 
· No updates

Tryouts 
· No updates

Tournaments 
· Dani is scheduling tournaments, the concern is knowing where the final team breakdowns will be by level. 


Rules and Ethics
· Abra talked about the waiver policies as well and told the board to prepared to vote at next meeting.  Given that the meeting was hitting the three-hour mark, she asked that more questions be asked via email if needed. 

Goalie
· No updates 


Equipment 
· No update


Coach Selection 
· No updates

Electronic Motions
· Nicole motioned to get a new upgraded version of the SportsEngine software to improve the website capabilities and enhance user experience; 2nd by Gene – Motion passes 
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Motion by Nicole seconded by Emily to adjourn meeting at 10:20 pm.  Motion carries. 
