FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes (Unofficial until Approved)-Working Meeting 
April 3, 2024 - Lone Oak


Meeting called to order at 7:00 P.M. by President Jeremy Siedow
· Board Members Present: Jeremy Siedow, Nicole Melberg, Gene Hageman, Chris Hill, Nicolette DeLoye, Emily Hall, Jamie Holzschuh, Erika Siverhus, Dennis Angrimson, Brianna Pyka, Kevin Purinton, Dani Smith (Ben Haasl present from Ethics)
· Board Members Absent: Josh Reuter, Curt Smith 
[bookmark: _heading=h.gjdgxs]
President Report 

· [bookmark: _GoBack]This topic was opened on the discussion surrounding the conduct of Curt Smith; that was sent out earlier in the week 
· Gene motioned to remove Curt Smith form his sitting position as Recruitment and Retention Director effective immediately; seconded by Nicole 
· Many board members discussed their pros and cons of the potential change to the board 
· Discussed the great things that Curt brought forward such as the Jr Ranger program and the Spring 4v4 league 
· Jeremy read out loud the 2 email responses he had received from membership 
· Clarification was made that is will not be Jeremy’s own decision that we are voting as a board on this motion 
· VOTE: 10 votes to remove/2 abstain (12 members present)
· This was a blind ballot and anonyms
· Jeremy abstained 

Secretary's Report

· No new update 

VP Ops/District 2

· No new update

VP Business

· Asked board to please review the FAQ document and update where necessary 
· Rest of update is tabled until the next


Association Treasurer

· Change update: Board members now are unable to purchase association needs without the approval of the board first – please use electronic email voting if it is between meetings 
· In the past the rule was anything under $500 did not need board approval 
· Chris shared the projected data for number of player and teams estimates at each level – the board reviewed the information and agreed on preliminary budgetary team counts 


Teams Treasurer

· No new updates
  
Boys Director

· No new updates 

Girls Director

· No new updates 

Mites Director

· Discussion surrounding the cost and ice hours for the Mite 4 v Mite 3 
· This could pose the Mite 3 players could have an incremental increase and Mite 4 could have a decrease in costs
· Discussed 3 team on-ice practices to reduce Mite costs for next season 

Fundraising 

· Updates tabled until the next meeting 

Gambling 

· No new updates 

Player/Coach Development

· No new updates 

Recruitment and Retention 

· No new updates 


Tryouts 

· Discussion surrounding how tryouts will be run next season and timeline  
· Leaning toward starting first with the boys in one rink and then flowing into the girls the following week
· Need to get dates set in stone and an update to Elam 

Tournaments 

· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment 

· No new updates 

Coach Selection 

· No new updates 

Old Business 

· No new updates 

New Business

· No new updates 

Electronic Voting 

· No current electronic voting this session 

Motion to adjourn by Dennis; second by Chris   
Meeting adjourns 9:16 PM

