FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes  
November 5, 2025
Forest Lake Sports Center - Skoglund Room 



Meeting called to order at 7:00 by VP Dennis Angrimson 

· Board Members Present: Dennis Angrimson, Chris Hill, Nicolette DeLoye, Andrew Erickson, Tim Ryan, Danielle Hinze, Tim Gibson, Erika Siverhaus, Brianna Pyka, Ashley Bramer, Brad VanTassel, Marty Rychley, Broc Grell, Matt Folsom
· Board Members Absent: Gary Bies 

President's Report: (Denny Agrimson led meeting in Gary Bies absence)

· Mission statement was read 

Secretary Report: 

· No new updates 

VP-Operations: 

· D2 update: There has been a new District Director voted in - Gretchen Hopeman 
· Coaches and managers have been notified regarding Gamesheets
· Don’t wait until the end of the season to calculate fair play points
· Coaches/Managers have 7 days to request corrections surrounding GameSheets errors 
· Requests go to the respective level coordinator for D2, not the association reps
· Goalie Substitution
· For out of district Subs - there is a form on the website to fill out for district approval
· For in-district subs - contact the District rep (Denny Angrimson) and they will notify opposing teams reps 
· Team Slush Fund/Team Fundraising Buyout Policy 
· Large group discussion of how this would be defined 
· End result will be written up and communication will be provided to teams and added to the teams’ policies in the near future 

VP - Business: 

· Concession Stand likely will need security cameras
· LiveBarn for Concession Stand will continue
· Relocation of the iPads
· Decided they will be stored in the goalie room 
· Chris made a motion to spend up to $500 for a new lock for the goalie room door in order to store the iPads; 2nd by Denny - Motion passes 

Association Treasurer: 

· No new updates

Teams Treasurer: 

· No new updates 

Boys Director: 

· No new updates 

Girls Director: 

· No new updates 

Mites Director: 

· No new updates 

Fundraising Director: 

· No new updates 

Gambling Director: 

· No new updates 

Player/Coach Development: 

· Marty made an electronic motion on 11/4: Motion to spend up to $2,000 for additional training for the Peewee/12U levels; 2nd by Matt - Motion passes 
· Mites/8U’s Practice Schedule 
· Group discussed the possibility of trying to work the ice schedule to have more consistency with shared ice of the same levels of teams 
· Options may be to block times on the ice schedule to group them together in the future
· Possibility to have the Mite Director and the Player/Coach Development Director view Mite level ice schedule prior to being published 
· Skills ice times would be the best to try and keep like skilled levels together
· Discussed the intricacies of ice scheduling and not only trying to schedule ice time but also stick to each teams budget - very complex 

Recruitment/Retention Director: 

· No new updates 

Tryouts Director: 

· Tryouts Recap
· Discussed pros and cons of how tryouts were run this season - what went well, what needs to be improved
· New tryout software was used - this was a good addition to the tryout process 
· Helped with better matchups, time on the ice and positions 
· Having tryouts open to coaches who applied for head coaching positions was a helpful improvement 

Tournament Director: 

· No new updates 

Rules and Ethics: 

· No new updates 

Goalie: 

· No new updates 

Equipment: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No discussion points 

New Business: 

· No discussion points 

Electronic Motions: 

· 10/18/25: Matt made a motion to spend up to $250 additional for Halloween candy as an addition to the $340 currently allocated for the Halloween Skate event budget; 2nd by Gary - Motion passes 
· 10/31/15: Chris made a motion to to approve the pro-rated refund to a FL family who had moved out of the district after the season had started - Motion passes  

Denny motioned to have meeting adjourned 9:33 PM; 2nd by Matt  - Motion passes 





