FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Working Meeting  
October 2, 2024 – Forest Lake Arena – Alumni Room 



Meeting called to order at 7:04 P.M. by President Jeremy Siedow 

· Board Members Present:  Nicole Melberg, Nicolette DeLoye, Emily Hall, Danielle Hinze, Erika Siverhus, Brianna Pyka, Josh Reuter, Matt Folsom, Kevin Purinton 
· Board Members Absent: Jeremy Sediow, Dennis Angrimson, Tim Ryan, Brad VanTassel

President Report (lead by Nicole)

· Mission statement was read

Secretary's Report

· No new updates

VP Ops/District 2

· No new updates

VP Business

· No new updates 

Association Treasurer 

· 990 tax and audit update: move to a great division of roles over the next year
· Standard taxes and same as last year
· Motioned to approve 990 and audit; 2nd by Nicole – Motion passes 

Teams Treasurer

· [bookmark: _GoBack]Discussion on number of jamborees different Mite levels are able to enter in a season
  
Boys Director

· No new updates 

Girls Director

· No new updates

Mites Director

· No new updates 

Fundraising
 
· No new updates 
 
Gambling
 
· No new updates 

Player/Coach Development

· No new updates

Recruitment and Retention
 
· No new updates

Tryouts
 
· No new updates

Tournaments
 
· No new updates 

Rules and Ethics

· Team Expectation Form was sent out to coaches: needs to be presented at all Coahes Meetings
· Revision of Grievance Policy to come soon: procedure to name alternate parties of conflict of interest is present
· Discussed how the Parent Code of Conduct could possibly look when it comes out to membership: discussion on consequence options and how that could be be referred by association and D2

Goalie

· No new updates

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· No new updates

Old Business

· No new updates 

Electronic Motions

· No new electronic motions 

Motion by Chris seconded by Kevin to adjourn meeting at 7:50 PM - Motion passes

*October meetings: Working meeting is September 2nd and Open meeting is September 16th 
