FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes  
November 19, 2025
Forest Lake Sports Center - Skoglund Room 



Meeting called to order by Gary Bies, President, at 7:03 PM

· Board Members Present: Gary Bies, Denny Agrimson, Chris Hill, Tim Ryan, Danielle Hinze, Erika Siverhaus, Brianna Pyka, Broc Grell, Marty Rychley, Matt Folsom, Brad VanTassel 
· Board Members Absent: Andrew Erickson, Nicolette DeLoye, Tim Gibson, Ashley Bramer 

President’s Report: 

· Mission statement was read 
· Update the membership with the newly created Team Spending guidelines  
· $250 is the max contribution that can be asked for by a team between slush fund and fundraising combined 
· $1000 spending threshold for coaches/managers - beyond that amount there will be a vote required for family approval of expenditures 
· 2 local and 2 away tournament will be max threshold for teams - beyond this teams will need to vote for further tournaments 
· These guidelines are meant to be something to fall back on - the main goal of these guidelines are to be cognizant of families input and majority is in support of the activities chosen by the team
· Long term plan is to become a policy in the Rule book 
· Mite/8U Ice Scheduling 
· Discussion on how the ice scheduling is being planned to the remainder of the season especially with focus on the Skills sessions - with an odd number of Mites teams ice scheduling has been a challenge to get like skilled teams to practice together 
· Challenge is maximizing ice times for teams with the allotted budget each team receives from the association 
· Mite and Player/Coach Development Directors review of the ice schedule before publication has been implemented 
· Discussion tabled and will continue to review for next meeting 

Secretary Report: 

· Denny motioned to approve the minutes from the previous two meetings; 2nd by Andrew - Motion passes


VP-Operations: 

· No new updates 

VP-Business: 

· No new updates 

Association Treasurer:

· No new updates 

Teams Treasurer:

· No new updates 

Boy’s Director: 

· No new updates 

Girls Director: 

· No new updates 

Mite Director: 

· No new updates 

Fundraising Director: 

· No new updates 

Gambling Director: 

· Gambling update: All cities within the Forest lake district have exclusivity which means out association will need to replace a Pull-tab box with a previously existing box 
· Discussed the best location for raffle ticket pick up - concession stand might be the best location with a locking door and it’s conveniently located at the rink 

Player/Coach Development Director: 

· No new updates 




Recruitment/Retention Director: 

· Pond Hockey registration will be opening soon 
· Options to “Bill self” or “Bill the team: managers will communicate to teams if the team budget allows to bill the team 
· Age groups will play age groups
· Youth level teams will be picked for teams 
· Adults teams will not be picked for teams - adults will need to put together own teams 
· Budget is being drafted for Spring league 
· Jr Rangers update 
· Given out 120 of our 140 allotted budget of Mite gear kits 
· Possibility of requesting additional kits due to high interest in this program 
· Skate with Santa - planning a date in under way 

Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No new updates 

New Business: 

· No new updates 
Electronic Motions: 

· None at this time 

Motion to adjourn at 9:25 by Gary, 2nd by Chris - Motion passes 
