FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes  
October 15, 2025
Forest Lake Sports Center - Skoglund Room 


Meeting called to order at 7:04 by President Gary Bies 

· Board Members Present: Gary Bies, Dennis Angrimson, Chris Hill, Andrew Erickson, Nicolette DeLoye (until 8PM), Tim Ryan, Danielle Hinze, Tim Gibson, Erika Siverhaus, Brianna Pyka, Ashley Bramer, Brad VanTassel, Matt Folsom, Broc Grell
· Board Members Absent: Marty Rychley 

President’s Report: 

· Mission statement was read 

Secretary Report: 

· Motioned to approve minutes from the previous two meetings; 2nd by Chris - Motion passes 

VP - Operations: 

· The District 2 Director role is up for election later this month as the previous Director has stepped out of the role 
· Jay Eckman has been nominated 
· Currently Dave Hersh is filling the role in the interim through December 
· Group discussion was had on how our association should vote come the election 
· Recommended to have further group discussions once the election ballot is out and we know who is on the ballot 
· Discussion on how to best utilize teams being able to use the Shooting Area 
· Landed on a signed up sheet will be made with Google Sheets and teams will be able to sign up in increments of time
· Rules Sheet will be created and added to the cage door 
· Hours will be open to individual use when not reserved by teams 
· Communication will be sent to membership 

VP - Business: 

· No new updates 

Association Treasurer: 

· Motioned to approve last years Audit and 990; 2nd by Chris - Motion passes

Teams Treasurer: 

· No new updates 

Boy’s Director: 

· Bantam B2 Non-Contingent Coach
· Coach was placed on this team from the association for developmental purpose of learning from season coaching staff
· Motioned for the association to cover the budget of the Bantam B2 non-contingent coach costs; 2nd by Chris - Motion passes 

Girl’s Director: 

· No new updates 

Mites Director: 

· No new updates 

Fundraising: 

· No new updates 

Gambling Director: 

· Motioned to spend up to $750 for the printing of association raffle tickets;  2nd by Chris - Motion passes 
· Requested registration numbers to print raffle tickets
· Prior to application process, Gambling Manager needs: 
· $10,000 bond (this is against the association) 
· $100 application fee 
· Nest egg to bank: $20,000 - $30,000 and $10,000 to each location 
· Discussion on how funds are allocated for E-tabs at locations 
· Cost of $30/40,000 to start up E-tabs at Pizza Pub and hoping for a second location to be secured 
· Tentative Board approval was given for up to $40,000 to put towards initial lease location and possible E-tabs at that location with future pull tabs box additions 

Player/Coach Development: 

· The committee is requesting to add/replace some of the training equipment:
· Up to $5,000 for net size shooters (quantity TBD; 2-4)
· Up to $1,000 for mini net shooter tutors (4)
· Up to $400 for stick handling kits and green biscuits for shooting area
· Up to $5,000 for Rink Systems divider pads (2 sets x $2,100)
· Motion made for up to $5,000 and $4,000 for adding and/or replacing training equipment for the association coaches/staff to use in training; 2nd by Denny - Motion passes 
· Note: Will need to figure out storage for these materials and if locking items up are necessary 

Recruitment/Retention: 

· Discussion: Pond Hockey Tournament 
· Dates: February 6th/7th and the morning of the 8th 
· Location: 2nd Lake of Forest Lake - Pizza Pub
· T-Rex Rinks to set-up/build rinks
· City of Forest Lake will clear the snow at cost
· Discussion on details needed for the event: warming house/heaters/awards/sponsorship opportunities 
· Motioned to approve the budget for the Pond Hockey tournament as presented to the Board: 2nd by Chris - Motion passes 
· Will move forward with working through contacts for this event

Tryouts: 

· No new updates

Tournaments: 

· No new updates 

Rules and Ethics: 

· No new updates 

Goalie Committee: 

· Motioned for up to $4,000 to purchase more Mite goalie equipment - this would be for Quick change gear and sticks; 2nd by Gary - Motion passes 
· Would like to purchase up th 6 more set of 22” gear and 4 more sets of 24” gear for Mites 1&2’s 
· Future discussion about the necessity to purchase heavier/stronger equipment for the older Mite level (Mite 3&4) - the equipment we have needs improvement for safety 

Equipment: 

· No new updates 


Coach Selection Committee: 

· No new updates 

New Business: 

· Team Slush Fund/Team Fundraising 
· Discussed that teams need to use voting on how to use team funds for large expenditures - greater than 75% of the team needs to be in agreement 
· Part A – any single team expenditures of $3,000 or greater requires anonymous parent vote
· Part B – the standard number of tournaments per team are 4 - after that there should be team voting to gather agreement on more  

Old Business: 

· No new updates 

Electronic Motions: 

· 9/4/25: Chirs made a motion to approve Dani Smith as the Concession Stand Coordinator; 2nd by Gary - Motion passes 


Gary motioned to have meeting adjourned 9:3 PM; 2nd by Denny - Motion passes 
