FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes 
July 1, 2026
Forest Lake Sports Center - Skoglund Room  


Meeting called to order by Gary Bies, President, at 7:00 PM

· Board Members Present: Gary Bies, Bill Trost, Mindy Lhotka, Erika Siverhaus, Tim Ryan, Danielle Hinze, Brianna Pyka, Lisa Holton  
· Board Members Absent: Chris Hill, Nicolette DeLoye, Marty Rychley, Tim Gibson, Ashley Bramer, Matt Folsom, Broc Grell

President’s Report: 

· Mission statement was read 
· Announced that Mike Zacher was added to the candidate list for Tryout Director 
· Discussion took place between the Board members between the two candidates for Tryout Director positions
· Board voted on Tryout Director position: Mike Zacher will be the new Tryout Director effective immediately 
· Shared to the membership that the Board meeting prior to tryouts starting has information about the coming Tryouts are shared publicly with how Tryouts are scored, how evaluations happen and who the evaluators are - encouraged membership to attend for information and updates
· Special Accommodations Coordinator Appointment
· Candace Ryan will take this role 
· Role description: Aiding in preparing the coaching staff, assist on the ice with practices and can be an objective resource and mediator to teams 
· Events Coordinator Role and Structure 
· This is an open role that needs to be filled - email will be sent out to membership
· This will no longer be under the Recruitment/Retention Director and will now directly report to the President
· Be a liaison to several of the Directors on the Board 
· Role description: Coordination of events such as the 4th of July parade, Pond Hockey, Try Hockey for Free events, etc
· Delegation of tasks to multiple committees and groups 
· Players trying out as both a Player and Goalie
· Foreseeable issues: how is this scored? How can we roster appropriately? This topic needs further discussion between board members as there are a number of contingencies
· Likely not feasible for a B1 or higher level team
· Encouraged to make decisions about what position the player would want to play sooner for the Mite 4 and 10’s levels 
· Financial Assistance Options 
· No formal system in place right now - people are asking if it is an option
· Future Legacy Fund may be a possibility to assist with this 
· Collect information from external sources and update with website with the options available 
· VP Business will create an application for this - there is no criteria at this time and needs to be looked into
· Need to check around with other local associations to see if they have need based scholarships and how they work - Brianna will follow up
· Results from the City to come back early July to discuss findings from the Park and Rec Study and will give an update once results are shared 
· Girls Travel team preliminary Declarations: 
· 15UB, 12UA & B1, 10U A, B1, B2, B2 


Secretary’s Report: 

· No new updates 
	
VP - Operations: 

· D2 Update
· It was shared with us that we can ask a D2 Rep for come out and have discussions/meetings with our coaches and managers 
· Mahtomedi is asking for Squirt goalies 
· We shared that Forest Lakes is looking for goalies at the Bantam level
· Chisago is not going to change the 10U girls to their home association - we will continue to combine with them at this level 
· Squirt net sizes may be changing this coming season 

VP - Business: 

· No new updates 

Association Treasurer: 

· Update
· Currently working through the Annual Audit 
· There is a new auditor this year - continuing with the same company

Teams Treasurer: 

· No new updates 

Boys Director: 

· No new updates 

Girls Director: 

· No new updates 

Mite Director: 

· No new updates 
	
Fundraising Director: 

· No new updates 

Gambling Director: 

· No new updates 

Player/Coach Development:

· No new updates 

Recruitment/Retention Director: 

· No new updates 

Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Scheduling Director: 

· Overviewed the Fall scheduling 
· Coach Connections through Intentional Ice Scheduling 
· Setting up Monthly coach’s meetings 
· Will take place at the Legion the 2nd Wednesday of the month
· Agendas will be run by VP Ops - to include the Boys and Girls Directors as well 
· Lisa is working on arranging the logistics 

Rules/Ethics: 

· No new updates 


Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No old business 

New Business: 

· No new business 

Electronic Motions: 

· Between the dates of the last meeting and today - the executive board has approved 2 outgoing waivers from the association

Motion to adjourn at 9:04 PM made by Gary; 2nd by Chris  - Motion passes

