FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Open Meeting  
May 21, 2025 – FLAS – Education Center Room 212 



Meeting called to order at 7:00 PM by President Gary Bies 

· [bookmark: _GoBack]Board Members Present: Gary Bies, Dennis Angrimson, Chris Hill, Nicolette DeLoye, Tim Ryan,  Danielle Hinze, Broc Grell, Matt Folsom, Marty Rychley, Ashley Bramer, Brad VanTassel, Abra Hill
· Board Members Absent: Erika Siverhaus, Brianna Pyka

President Report

· Mission statement was read
· Gary motioned to approve minutes as presented to the board members; 2nd by Chris – Motion passes 
· The membership was notified that Melissa Karpinski has resigned from the role of Association Treasurer and the position was vacant 
· Gary motioned to send an email to the association membership to open up the role of Association Treasurer to the membership for then the position to be appointed by the board per the Bylaws; 2nd by Denny – Motion passes 
· Gary proposed that the board create a FLHA FaceBook Group 
· This would help foster two-way communication and provide updates
· Administration would consist of the Executive Board, Communications Coordinator and Fundraising Director
· Discussion on the pro and cons of this group was discussed in length – it was decided that the group would be created 

Secretary's Report

· Discussed dates of Summer Board Meetings: June 18th, July 16th, and August 20th for the Open meetings
· The Working meeting will remain the 1st Wednesday of the month with the exception of July – it will be moved to July 9th due to the holiday the previous week 
 
VP Ops/District 2

· Coaches/Staff Survey Update
· We had low responses
· Reopen the survey and send a reminder email to the membership – this will officially close after Memorial Day – FaceBook post will be sent out as well 
· D2 Updates
· Across district – JGold will be having forced ‘move ups’ from Level B to Level A depending on how the previous season was completed 
· Districts will need to provides volunteers for the 5 Region tournaments at the end of next season -  more information will be coming on this topic – D2 did not provide all of the details at the last meeting
· Coach Selection Committee Updates 
· Chris Melberg stepped down as committee chair
· Josh Reuter is the new Coach Selection Committee Chair 
· There will be 4 more committee members to complete the committee
· This group will be starting to look for both Contingent and Non-contingent coaches for the 2025/26 season 
· Interviews for these positions proposed to begin sooner than later – would like to lock in Non-contingent coaches early 
VP Business

· Chris made a motion to reinstate all of the AdHoc committees for the 2025/26 season – CSC, Goalie, PCD, Recruitment/Retention, Tryouts, Fundraising, Scholarship and Tournaments; 2nd by Gary – Motions passes 
· The Ice Scheduler resigned in April 
· There has been a proposal from Avario (the system that we use to create the Ice Schedule) to be our association scheduler for the upcoming season – this option is being reviewed 
· Computer program/App will be changed to Crossbar within the next month
· The background is being built currently 
· There will be a new role on the board coming soon: Scheduling Director 
· Responsibilities will include: Overseeing the Ice Scheduler, Concession Scheduling and the Tournament Scheduling 
· Tabled further discussion until the next meeting 

Association Treasurer 

· Motion to approve the Financial report as sent to the Board Members; 2nd by Gary – Motion passes 
· Discussion was held on the possibility of getting account balances out for the membership to see monthly/quarterly
· We need to look into how other associations do this effectively – agreed that that this information is important for the membership to be able to have access to 
· Discussion was tabled to be able to gather more information about best practice for this 
 
Teams Treasurer

· No new updates 
 
Boys Director

· No new updates 

Girls Director

· General Update on 15U – idea was given that this group of girls would start prior to High School season begins 
· Possibility of removing the “Intent to Tryout Form” 
· Discussion was had with the Girls HS Coach about how best to work together to build both programs 

Mites Director

· No new updates 

Fundraising
 
· No new updates 

Gambling
 
· Broc is working through how to get his Gambling license – there is a mentorship program available that he is getting into
· The application process can start 90 days after the mentorship program is completed
· After the application is approved, then the association can use 3 ‘gambling’ events yearly 
· Broc is working on the Calendar Raffle for the upcoming season 
 
Player/Coach Development

· Marty brought up the commitment the association has with Read/React for Skills this coming season and who could be used for goalie training 
· Lake Area Goalie training could possibly be used on 6 Saturdays during the season and on Skills nights for goalie specific training 
· Fall Clinic was discussed – the cost of $500 per age group is available 
· Marty discussed the option of possibly increasing this cost to entice outside, experienced coaches to come in and help run the Fall clinic sessions 

Recruitment and Retention
 
· Summer Updates
· Little Wild registration will open on 5/21 at 10AM
· Golf Event registration will open soon – this will be $150/per person for a cart and dinner provided – 18 holes 
· Preliminary Fall Plans 
· Push FLHA information into the surrounding Elementary schools – booths at open house/orientation nights
· Booths will be at surrounding area City Events; ie. Stagecoach Days, Scandia Taco Daze, etc. 
· Hockey Leadership Conference Updates were given to the Board/Membership present 
· Matt gave overview of the TCS (The Coaches Site) Website Webinar
· Gary will follow up with a TCS Rep to learn more about packages for the association to purchase 
· Access will be given to Head coaches, Boys/Girls Directors, Player/Coach Development Committee and Goalie Committee 
· Gary motioned to approve up to $4000 to purchase TCS materials for the above named groups to use; 2nd by Matt – Motion passes 

Tryouts
 
· No new updates

Tournaments
 
· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· Member brought idea to the meeting: Move the meeting location – ideas were the Legion or back to Shoreside 
· Board members unanimously agreed that meetings should continue to be held at FLAS locations or locations without alcohol served 


Old Business

· No new updates 

Electronic Motions

· Gary motioned to retain Chris hill as the signed on all Association accounts until the new Treasurer is in place; 2nd by Chris – Motion passes

Motion by Gary seconded by Denny to adjourn meeting at 8:56 PM - Motion passes

*Upcoming Meetings: Working Meeting on Wednesday, June 4th and Open Meeting on Wednesday, June 18th 
