FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes -Working Meeting 
May 15, 2024 - FLAS Education Building 



Meeting called to order at 7:08 P.M. by President Jeremy Siedow

· Board Members Present:  Jeremy Siedow, Nicolette DeLoye, Dennis Angrimson, Nicole Melberg, Chris Hill, Tim Ryan, Erika Siverhus, Brianna Pyka, Kevin Purinton, Brad VanTassel, Abra Hill
· Board Members Absent: Emily Hall, Danielle Hinze, Josh Reuter, Dani Smith 


President Report

· Jeremy read mission statement 
· Discussion on the vote for the Recruitment/Retention Role
· Matt Folsom had to floor to speak on his behalf for the role
· Lauren Janoski unable to be present so Bio was read on her behalf
· Board was given the floor to ask questions of the candidates
· Ethics Director handed out ballots to vote; President abstained from voting 
· Ethics tallied votes – Matt Folsom had most votes; his term starts immediately 
· Reminded board that committee changes need approval for changes 
· CSC is changing and now Chris Melberg will be the head of the committee with the need of at least one more member 

Secretary's Report

· Motion to approve minutes from the past two meetings; 2nd by Jeremy – Motion passes 

VP Ops/District 2

· No new updates 

VP Business

· Reviewed  June’s calendar of To-Do’s
· Updated  board new format to the website is up and running
· Discussion on neck guard preorder sale for the association membership – email will go out soon to FLHA families 
· Little Wild will officially run in Forest Lake this fall – Derek Larson will take the lead on this going forward 
 


Association Treasurer

· Motioned to approve financial numbers for the month of May; 2nd by Jeremy – Motion passes
· Reminded board members that all expenditures need board approval – this can be done at meetings or through emails motions 
· Jeremy and Chris can approve immediate needs up to $1000 
· Large, in-depth, open discussion of the 2024/25 Budget (Fiscal year runs form May1 – April 30) *Reminder budget is a reasonable estimate 
· Discussed each budget in detail: Jr Rangers, Summer Spring League, Mites Plus, Checking Clinic, Fall Clinic, 15U October Clinic, HS Boys October Clinic, Tryout/Evaluations, Goalie Training, Player Development, Coaches Reimbursement, Mite Jamboree, Miscellaneous Association expenses and Individual Team Expenses with Ice Hours 
· Chris motioned to approve the 2024/25 FLHA proposed budget including all the line-item motions identified in the budget proposal; 2nd by Jeremy – Motion passes 
· Most ice times next season will be 75 minutes 
· Conversation on J-Gold receiving subsidy from calendar raffle – board will continue discussion on adding that group to the raffle selling form next season 
· Two registration windows coming: 15U/J-Gold for one and the rest of the teams for the second 

Teams Treasurer

· No new updates 
  
Boys Director

· No updates

Girls Director

· No updates

Mites Director

· Erika, Dennis and Tim attended a Leadership conference recently and Erika lead a high level overview of the sessions attended and what the group learned – Dennis and Tim added some of their take-away’8y9i7uyts
 
Fundraising
 
· No updates 



Gambling
 
· No updates

Player/Coach Development

· No new updates 

Recruitment and Retention
 
· No updates

Tryouts
 
· No updates

Tournaments
 
· No new updates 


Rules and Ethics

· Abra gave overview of the updated final wording to the rule changes to the “Age Division” section of FLHA rules and updates to the Waiver Rule
· Jeremy motioned to approve the changes to the Age Division section of the FLHA rules: 2nd by Dennis – Motion passes
· Jeremy motioned to the new updates for the Waiver Rule; 2nd by Dennis – Motion passes
· These rules will be updated to the website very soon 

Goalie

· No updates 


Equipment
 
· No update


Coach Selection
 
· No updates




Electronic Motions

· Nicole motioned to approve funds up to $500 on the Fourth of July Parade/Float; 2nd by Chris – Motion passes 

[bookmark: _GoBack]Motion by Jeremy seconded by Chris to adjourn meeting at 9:06 pm - Motion passes 
