FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes -Working Meeting 
June 5, 2024 – Remax Synergy



Meeting called to order at 7:29 P.M. by President Jeremy Siedow

· Board Members Present:  Jeremy Siedow, Nicole Melberg, Nicolette DeLoye, Emily Hall, Tim Ryan, Danielle Hinze, Erika Siverhus, Brianna Pyka, Dani Smith, Josh Reuter, Brad VanTassel, Abra Hill 
· Board Members Absent:  Dennis Angrimson, Kevin Purinton


President Report

· Hockey Director Role: Jay Eckman present to share his vision of how he would utilize the role if he was used in the position on a volunteer basis 
·  He would tackle a curriculum and practice plans for coaches 
· Three core components: athletic development, hockey skills, and bring coaches to be the best they can be 

Secretary's Report

· Discussion on date changes for the month of July due to holiday. Dates will change to July 10th and 24th

VP Ops/District 2

· No new updates  

VP Business

· Started discussion of combining Dibs and concession hours together into a Volunteer Program for 2024/25 season 
· Adjustment of requirements 

Association Treasurer

· Motion to proceed with ABDO to complete the annual tax audit; 2nd by Nicole – Motion passes 
· Registration to go out to membership in the next 2 weeks or so 
· Discussion held on ice scheduler position and upcoming interviews 



Teams Treasurer

· No new updates  
  
Boys Director

· No updates

Girls Director

· No updates

Mites Director

· Requested approval for a Mini Mite and a Jr Ranger coordinator – Jeremy approved 

Fundraising
 
· No updates 

Gambling
 
· No updates

Player/Coach Development

· No new update 

Recruitment and Retention
 
· Little Wild update
· Almost full – 6 spots remaining
· Derek Larson to head up coaching – looking for coaches and HS players to assist with coaching 
· Fourth of July Update
· Tee shirts ready to be sold
· Morrie’s Chevy to allow us to use one of their trucks – working on a trailer 
· Will have postcard sized flyers for the parade and candy 
· Jeremy approved the addition of Gary Bies to the R/R committee as there was an opening 
· Jeremy approved 4 more spots to be added to R/R committee
· Discussion on adding FLHA booths to local events for promotions 
· Motioned to be approved for up to $500 to get promotional items and booths at local events to promote FLHA programs; 2nd by Jeremy – Motion passes 



Tryouts
 
· No updates

Tournaments
 
· No new updates 

Rules and Ethics

· Working on rewrite of the Grievance policy 
· Coach/Parent Meetings in the beginning of the season is a must – Board/Rules & Ethics will help with templates but each should include: goals for the season, expectations/consequences for players and parents 
· Working on a Player Code of Conduct template 
· Do we have players sign the code of conduct 
· Writing age specific codes of conduct 
· Making of a calendar year code of conduct to be used in clinic/leagues/etc.
· Discussion on a Parent Code of Conduct policy should be added and how 	
· Addition of a check box on the registration
· Working on a communication policy
 
Goalie

· No updates 

Equipment
 
· No update

Coach Selection
 
· No updates

Electronic Motions

· [bookmark: _GoBack]Nicole motioned to spend up to $500 on the Fourth of July Parade/Float; 2nd by Chris – Motion passes 

Motion by Chris seconded by Josh to adjourn meeting at 10:05 PM - Motion passes
