FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes  
December 3, 2025
Forest Lake Sports Center - Skoglund Room 


Meeting called to order by Gary Bies, President, at 7:08 PM

· Board members present: Gary Bies, Nicolette DeLoye. Denny Angrimson, Tim Ryan, Danielle Hinz, Tim Gibson, Erika Siverhaus, Matt FOlsom, Marty Rychely, Brad VanTassel
· Board Members Absent: Chris Hill, Andrew Erickson, Broc Grell, Ashley Bramer 

President’s Report: 

· Read mission statement 
· Update on team spending for travel teams - new guidelines to come out soon
· Single expenditures over $1000 will require parent voting on teams with a 75% approval rate to move forward with the purchase 
· Voting for 4+ tournaments will be implemented; this will also require 75% of parents in agreement to go ahead will additional tournaments 
· Group discussed moving all association policies and guidelines into one handbook for easy access and to be able to access all information in one central location
· This will be a task that will be worked on over several months 
· Refund and waiver agenda topics - tabled at this time 
· Mallards sponsorship 
· Mallards team is requesting that our association split the concessions profits (25-30% of the profits) with them on the nights of Mallard’s games - this would be approximately $3000 over the course of the season 
· With this partnership the Mallard’s have offered to bring back the program that offered all Forest Lake youth into games for free when wearing a Forest Lake jersey 
· Group discussed pros and cons of this and final decision was to potentially offer a sponsorship to the Mallard’s next season - this will be revisited when the budget is prepared for next season 
· Concussion/Injury policy 
· Recently learned that there is a state law that requires the association to provide communication to all parents/families about concussions 
· Ideas: Website updated with this information, check box on registration and coaching staff will get communication annually about this information 

Secretary Report: 

· No new updates 


VP - Operations: 

· Group discussed the idea of updating referee rooms with mini fridges and snacks 
· Need to check in with Elam if this would be a possibility 
· Need to check for electrical and cost 
· Will move forward with checking in to this update

VP - Business: 

· No new updates 

Association Treasurer: 

· No new updates 

Teams Treasurer: 

· No new updates 

Boys Director: 

· No new updates 

Girls Director: 

· Locker Room Music Policy 
· Discussion surrounding making a policy for music played in the locker room for the volume and the lyrics being played - decided this would be left up to coaches to monitor and give reminders about volume levels and clean lyrics being used 
· Use good discretion 
· Annual give reminder at the coach/managers meetings at the beginning of the season 

Mite Director: 

· No new updates 

Fundraising Director: 

· No new updates 

Gambling Director: 

· No new updates 


Player/Coach Development:

· Practice Schedule for Travel Teams
· Group discussed how to alleviate and strategized ways to increase travel team’s practices in the winter season as we know at times there can be long stretched between time of puck touches 

Recruitment/Retention Director: 

· No new updates 

Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No new updates 

New Business: 

· No new updates 

Electronic motions: 

· None at this date 
Motion to adjourn at 9:07 by Gary, 2nd by Denny - Motion passes 




