FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes 
June 17, 2026
Forest Lake Sports Center - Skoglund Room  


Meeting called to order by Gary Bies, President, at 7:06 PM

· Board Members Present: Gary Bies, Chris Hill, Bill Trost, Mindy Lhotka, Nicolette DeLoye, Erika Siverhus, Tim Ryan, Tim Gibson, Marty Rychley, Broc Grell, Brianna Pyka, Ashley Bramer, Lisa Holton
· Board Members Absent: Danielle Hinze, Matt Folsom

President’s Report: 

· Mission statement was read 
· Gary announced there is a member interested in the Tryouts role: Jen Kosky 
· Jen spoke about herself and answered questions from the board members 
· Boys Travel Team Preliminary Levels discussed: 
· Bantams: 3 teams: A, B2, C 
· Need a few more skaters to make a 4th team - this is being worked on by the Boys Director and other board members in hopes to create by the season start 
· Peewees: 3 teams: A, B1, C
· Squirts: 6 teams: A, B1, B2, B2, C, C
· Long-term Planning for Gambling and Fundraising Compliance 
· Discussion was held regarding long-term financial planning and opportunities created through the upcoming launch of charitable gambling operations
· Discussed the continued need for an additional local refrigerated ice sheet and acknowledged that charitable gambling may create a future revenue stream to support both affordability initiatives and long-term capital planning
· Discussion included the concept of creating a dedicated reserve or “legacy fund” to protect long-term capital planning goals. Concerns were raised regarding maintaining large unrestricted balances in the general fund and the potential for future boards to redirect those funds away from intended purposes
· Potential structural models discussed included:
· Maintaining reserves within the Association under enhanced oversight and restrictions
· Establishing a separate Foundation entity without a gambling license that could receive charitable donations and provide support back to the Association
· Exploring community fund models administered by third-party organizations
· Consensus of the discussion was to develop a framework and recommendations prior to seating of the next Board in May to preserve continuity, maintain momentum, and establish intentional governance around future financial resources


Secretary’s Report: 

· Made a motion to approve minutes from the previous meeting on 5.20.26; 2nd by Gary - Motion passes  
· Reminded all Board Members and Committee Chairs about the yearly USA Hockey requirements that will be due this coming season 
	
VP - Operations: 

· Updated board that he and other Directors are working on filling Coordinator roles 
· Update about Coach Selection Committee: currently there are 5 non-contingent coaches that have applied for coaching positions 
· Tryout ice schedule is preliminary right now due to waiting for the final Fall ice schedule to come through from the District 
· Working through new sock options for the fall: Woven v Nylon - seeking price quotes and will make a final decision soon 

VP - Business: 

· 2026/27 Registration is now open and there is an extended payment plan with the early registration 

Association Treasurer: 

· No new updates 

Teams Treasurer: 

· No new updates 

Boys Director: 

· No new updates 

Girls Director: 

· No new updates 

Mite Director: 

· No new updates 
	
Fundraising Director: 

· Working diligently on completing the 24/25 Annual Report
· Starting to give monthly updates to the association through a Monthly Huddle email - members will be seeing this communication soon 
· Crystal Weigel is working on creating Gear Shop for the association - this should be up and running soon

Gambling Director: 

· No new updates 

Player/Coach Development:

· Read/React cost increased $25/hour for the coming season: this will increase the association cost by approximately $2000
· In discussion with Read/React about having skating instructor Lucas as our primary instructor for the season 
· Marty made a motion for funds up to $2000 more to be put towards Read/React training for the 26/27 season; 2nd by Chris - Motion passes 
· Fall Clinic: Discussion with Read/React about possibly having staff come to Fall Clinic and have some skating sessions during this time 

Recruitment/Retention Director: 

· No new updates 

Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No old business 

New Business: 

· New idea for communication between board members and teams: creating a mailbox area at the rink where paperwork can be dropped off for board members - this could possibly be in the goalie room 
· Announcement of new Concession Scheduler: Sarah Simpson 

Electronic Motions: 

· Between the dates of the last meeting and today - the executive board has approved 1 outgoing waiver from the association

Motion to adjourn at 8:47 PM made by Gary; 2nd by Chris  - Motion passes

