[bookmark: _GoBack]FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes (Unofficial until Approved)-Working Meeting 
March 20, 2024 - Lone Oak


Meeting called to order at 7:12 P.M. by President Jeremy Siedow
· Board Members Present: Jeremy Siedow, Nicole Melberh, Chris Hill, Emily Hall, Matt Kieger, Jamie Holzschuh, Erika Siverhus, Dennis Angrimson, Brianna Pyka, Kevin Purinton, Josh Reuter, Curt Smith 
· Board Members Absent: Gene Hageman, Nicolette DeLoye Dani Smith 
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President Report 

· No new update  

Secretary's Report

· Nicole motioned to approve working and meeting minutes from 2 previous meetings; seconded by Chris – Motion passes 
· Candidates for coming election spoke regarding why they would like to be elected to their respective roles – (not present Tim Ryan and Danielle Hinze)  

VP Ops/District 2

· No new update 

VP Business

· Nicole spoke to board and membership – quoted: 
“I’d like to echo my comments from our recent working meeting. And I’ll repeat the word working because it is not a secret meeting, it’s a time for our team to tackle specific topics and make progress on our tasks. 
But anyway, I told the board last week that communication is key with any organization. I think it’s is very important to communicate respectfully both among ourselves and with the membership. We need to lead by example if we have that same expectation from the members. 
I now say to the full membership. This board is made of volunteers. We are her because we have a common goal, it’s our mission – To promote athletic performance in hockey and teach life lessons to the youth of the Forest Lake school district in a competitive, fun and safe environment which cultivates pride and a winning culture. 
Volunteering is the organization is not our fill time job, we do not make a salary in our roles. We have been elected to represent YOU. YOU have empowered us to make decisions on your behalf. I understand you may not agree with us and you might question our decisions. And that’s ok. Healthy dialog and conflict are what make organizations successful. 
My one request is that you communicate respectfully. Please have a conversation with us, don’t just demand answers, make accusations, bully or insult us. If it takes time for us to respond, please extend some grace. We are all doing the best we can and sometimes out personal and work lives need to take priority. 
I’ve witnessed a lot of things lately where people have not been respectful. We are all guilty of it. We all have emotions that run high. But at the end of the day, I think we all want the same thing – make Forest Lake Hockey a great place to be. 
Let’s work together to find solutions, not just point fingers. Let’s work together for the future of our organization. If you want change, be part of the change. Thank you. 

Association Treasurer

· Motion to approve financial numbers as submitted to the board; seconded by Emily – Motion passes 
· Updated on Dibs check collections and the need for an improve system. 20-25 checks not collected and 8-9 did not complete Dibs requirements
· Discussion on possible idea of mailing checks once families register or pay a higher fee to SE and funds be collected electronically 
· Scheduler position to be posted soon – sending out to membership later this week 
· Preparing for the 24/25 season 
· Brianna possibly to redo the website – this would need to be completed by late May as registration will be released early June 

Teams Treasurer

· No new updates
  
Boys Director

· No new updates 

Girls Director

· No new updates 

Mites Director

· Optional new program to be coming 24/25 season called the Mites Plus program 
· Offered to upper level Mites (3rd graders) to work with power skating coach once per week for Squirt preparation
· This would come as an additional cost to families That choose to try out for this program 




Fundraising 

· New opportunities
· Concessions scheduler is an open role to help fill the Dibs spreadsheet – approximately 5-10 hours /week 
· Two support roles coming tow assist with concession stand stocking
· Crystal W is the new Communications Coordinator. This role will help provide more ongoing communication several times per month to the membership
· Discussion surrounding creating solicitation committee to reach out to local businesses for corporate sponsorships. This would be potentially a 2-4 person group. 


Gambling 

· Gambling license is in review with the state of Minnesota
· Director is seeking to add members to his committee to help with calendar raffle and other gambling tasks 

Player/Coach Development

· No new updates 

Recruitment and Retention 

· Spring league is off to a great start. This season filled fast so next year looking at having more sessions 
· Recruitment email will sent be sent asking for help with different committees 
· Director requesting to separate budget into a ‘house budget’ (Mini Mite/Mites) and ‘travel budget’ (Squirt/10U & Up) – will continue this discussion 

Tryouts 

· No new updates 

Tournaments 

· No new updates 

Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment 

· No new updates 

Coach Selection 

· No new updates 

Old Business 

· No new updates 

New Business

· Coaching survey to be released soon. This will be completely anonymous. If a coach asks for their results and membership has put their name on the survey, it will be removed prior to the survey results going to the coach. The results of the survey will go to VP – Ops to share with CSC as needed. Surveys will also include team managers.
·  Opened to membership questions/comments:
· Discussed the tem budget issues at the end of the season – player development fee, registration fee and helmet sticker was initially not included on the team budgets at the beginning of the season and this was updated prior to final budgets being sent out 
· Member suggestion of board members using name plates to know who people are and their roles
· Team manger suggested having a “Manger Chat” in SE so new managers have a space to ask questions and gain guidance 
· Member asked if there is a way to recognize outstanding coaches – it was suggested to take that information to level directors 

Electronic Voting 

· No current electronic voting this session 

Motion to adjourn; second by Jamie  
Meeting adjourns 8:56 PM

