FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes 
September 2, 2026
Forest Lake Sports Center - Skoglund Room  


Meeting called to order by Gary Bies, President, at 7:05 PM

· Board Members Present: Gary Bies, Chris Hill, Bill Trost, Mindy Lhotka, Nicolette DeLoye, Erika Siverhaus, Tim Ryan, Jack Hubert, Tim Gibson, Ashley Bramer, Mike Zacher, Matt Folsom, Broc Grell, Marty Rychley, Lisa Holton
· Board Members Absent: Brianna Pyka

President’s Report: 

· Mission statement was read 
· Fall Clinic Coaching Budget was discussed 
· This season we are currently over budget on coaching costs 
· Gary made a motion to approve $1800 for coaching compensation during fall clinic; 2nd by Matt - Motion passes 
· Roc Hockey: tabled for this meeting 

Secretary’s Report: 

· Reminder given to Board members that have not completed USA Hockey requirements
· Concussion Training Update 
· MN Hockey requirement: new form to be signed by coaches 
· Coaches need to acknowledge that they have received concussion training provided through USA Hockey requirements annually
	
VP - Operations: 

· Coach Selection Committee continuing to progress through interviewing coaching candidates 

VP - Business: 

· Discussion of dates to pin down for upcoming Coach/Manager meetings for all travel teams and for Mite level teams 
· Nicolette to reach out and confirm location, dates and times 
· Goalie Room Remodel coming 
· Mailbox shelving, iPad holders and lock box and open shelving for storage 
· Researching plans and material needed
· New Mite/Squirt Nets needed
· Using Arizona Sports Equipment as the supplier 
· Squirts: need 8 new complete nets; $460/net
· 8 Mite size nets need new netting replacement
· Chris made a motion to approve up to $5200 to purchase 8 Squirt size nets and 8 Mite size netting replacements + shipping/handling out of the equipment budget; 2nd by Lisa - Motion passes (2 against; 13 in favor) 
· Virtual Concession Stand Board 
· Need a 55’ TV to display pricing and a computer to run the board
· Chris motioned to approve to up to $2000 for funds to update the concession stand board to a virtual one; 2nd by Matt - Motion passes 

Association Treasurer: 

· New finance committee member: Haylie Carlson approved 
· New member will also be shared with the gambling committee
· Request for Haylie to be approved for a association credit card - this role will be used for oversight of funds and in the beginning of the season to help with giving start up funds to teams to pay for tournament prior to team accounts being set up
· Mindy motioned to approve a designated member of the finance committee - this person will be authorized to carry an association credit card; 2nd by Chris - Motion passes 
· Mindy motioned to appoint Haylie Carlson to use the association credit card for the 2026/27 season; 2nd by Chris - Motion passes 
· Discussed having 1-3 locked mailboxes in the goalie room for money to be stored in between drop offs and pick ups 
· Discussed opening a CD account to gain interest of association funds instead of just using a savings account  
· Motion to allow Treasurer to open 1-2 CD accounts and move funds from savings into the accounts; 2nd by Chris - Motion passes 
· Final audit report - will be completed soon

Teams Treasurer: 

· No new updates 

Boys Director: 

· No new updates 

Girls Director: 

· Provided an update on registration counts and team structuring 
· 10U Division Target
· Aiming to create 4 teams at the 10U level 
· Exploring the idea allowing select 8U players to tryout for the 10U division to ensure full team rosters while also providing development opportunities for players 

Mite Director: 

· No new updates 
	
Fundraising Director: 

· No new updates  

Gambling Director: 

· Introduced Shelby Becker to the Board - she is new to the committee this season and has been instrumental in getting gambling up and running 
· Discussion surrounding paid positions for Bingo’s and Meat Raffles hosted at Pizza Pub
· Bingo’s hosted every Tuesday and Meat Raffles every Saturday
· Options for paid positions: Flat rate payments for each session or an hourly rate 
· Chris made a motion to approve hiring an employee(s) to run the gambling events in either a paid or flat rate role; $30/hr per event or a flat rate of $75 plus tip incentive; 2nd by Bill - Motion passes 

Player/Coach Development:

· No new updates 

Recruitment/Retention Director: 

· No new updates 

Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Scheduling Director: 

· Concession Planning is underway
· Concession stand will officially open October 3rd 
· Concession stand will be open for Mallards games in October 
· Tryouts Dibs will be released soon 
· General Update - please keep Lisa in the loop with Dibs creation for tracking purposes 
· Lisa made a motion to approve the Tryout schedule as presented to the board; 2nd by Chris - Motion passes

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No old business 

New Business: 

· Discussion of using YouTube for meeting streaming instead of Facebook
· A High School girls league reached out to the arena looking for extra ice to purchase for their end of season tournament
· Chris motioned to approve the release of 6 ice sessions from our schedule to use for the High school tournament; 2nd by Tim G - Motion passes  

Electronic Motions: 
 
· From the last previous meeting, there is has been electronic approval for 1 outgoing waivers 
· 8.27.26 - Mindy made a motion to the Executive board to approve an additional $100 expense for the camera (for gambling start up) and up to 2 months of the monitoring subscription; 2nd by Chris - Motion passes 


Motion to adjourn at 9:21 PM made by Matt; 2nd by Chris  - Motion passes
