FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes (Unofficial until Approved)-Open Meeting 
February 28, 2024 - Lone Oak


Meeting called to order at 7:02 P.M. by President Jeremy Siedow
· Board Members Present: Jeremy Siedow, Gene Hageman, Nicolette DeLoye, Chris Hill, Emily Hall, Josh Reuter, Jamie Holzschuh, Erika Siverhus, Dennis Angrimson, Curt Smith, Dani Smith 
· Board Members Absent: Nicole Melberg, Matt Kieger, Brianna Pyka, Kevin Purinton
[bookmark: _heading=h.gjdgxs]
President Report 

· Gave notice to board and association members of the upcoming Peewee A Regional tournament being hosted at Forest Lake arena weekend of March 1-2
· Updated members on the openings for concession stand and Dib spots needing fulfillment 

Secretary's Report

· Motioned to approve meeting minutes from the previous working meeting and opening meeting; Jamie seconded – Motion passes 

VP Ops/District 2

· Association family member, Jessica Langer present at meeting – read letter from son, Blake, to the board with the request of any financial support to Tier 1 players that represent FL at National tournaments 
· Motioned to recognize and outstanding achievement by a member of our association – proposed that all athletes within the Forest Lake Hockey Association that belong to a Tier 1 USA Hockey sanctioned team receive support for the National tournament in the amount of $1,000; Josh seconded – Motion passes 
· Updated that coaches surveys will be coming out in the near future and will automatically be sent to coaches after survey’s are completed 

VP Business

· No new updates 

Association Treasurer

· Motioned to approve financials as submitted to the board members; Emily seconded – Motion passes
· Fall clinic starts 8.25.24 through 9.26.24 
· 75 minute sessions; planning for teams to have both weekend days and the once to twice on the weekdays 
· 75 minute ice times will increase time on the ice with less days at the rink 
· Target hours for total of 13.5 hours of ice time
· Using both of the FL rinks 
· Discussion surrounding possible tryout dates and when teams need to be solidified 
· Discussion on weekday evening practices for Mites 1 & 2
· Breakdown of ice times for Mites levels for next season 
· Jr Rangers: 45 minutes of ice 1x/week
· Mini-mites (Kinder age): 45 minutes of ice 2x/week
· Mite 1 (Grade 1): 60 minutes of ice for 36 sessions total (3 team practices) 
· Mite 2 (Grade 2): 60 minutes of ice for 41 sessions total (2-3 team practices)
· Mite 3 and 4 (Grade 3): 60 minutes of ice for 49 sessions total (2 team practices) 
· Discussion on ice scheduling for next season 
· [bookmark: _GoBack]Need to write up a detailed job description – soon to come 
· Will interview for position in April/May – possibility of having 1-2 persons doing the scheduling 
· Scheduling process begins in June 

Teams Treasurer

· No new updates
  
Boys Director

· No new updates 

Girls Director

· No new updates 

Mites Director

· Discussed forming a new committee to work on player report cards 
· Bill Trost to take the lead on this committee as chair 
· Gene Hageman and Josh Reuter to be committee members 
· Discussed framework and what criteria is needed  for player report card committee
· Who will give the information to players/families?
· Who will have access to this information?
· Discussion on the need for level coordinators at Squirts/Peewee/Bantam and Girls age groups 
· Need job descriptions written up

Fundraising 

· Update on Spring Jam: $9,500.25 profits in concessions 
· Upgrades will be needed to concession stand
· Need for additional electric upgrades that FLHA will need to pay for 
· January concession update: $23,000 in sales
· Military and Sophie Squad nights went well this season 
· FLHA able to give back 5% of all profits from that night back to Sophie Squad
· Peewee A Regions tournament: unfilled concessions spots will have to be filled with paid positions (Money to come from families unfulfilled Dibs checks)

Gambling 

· Gambling application is in process – approval is anywhere from 60 to 180 days after the application was submitted – currently within that window and waiting 

Player/Coach Development

· Discussed the need to have a skating coach for the Mite program and being creative with a new way to utilize that person for next season 
· Discussion on “player play time” FLHA rules
· Coaches to sign the rules annually before practices start
· Discussed feedback on Read/React being given information prior to Skills practices to know what levels are being instructed 

Recruitment and Retention 

· General Update:
· USA Hockey tracks 8 &/Under numbers for all associations – last season FL was 141; about the same as Chisago
· With Jr Ranger’s this season (100 registered) we came in at 260 this season 
· Next season we project 360-380 which is similar to Stillwater and WBL
· We are trying to gain the Little Wild program but no confirmation on that yet
· Mini-Mites level to be created for next season for Kinder age players 
· Discussion on future funding of equipment discounts for Jr Rangers and other new players. Our new Spring league filled fast (112 registered) and a Motion was made to earmark funds made from the Spring league to go toward the Jr Ranger program next season; Motion was not seconded. The board supports the funds going toward the Jr Ranger program but the topic was tabled until the upcoming budget meeting. 
· Discussion on new committee and board postings 

Tryouts 

· No new updates 

Tournaments 

· No new updates 



Rules and Ethics

· No new updates 

Goalie

· No new updates 

Equipment 

· No new updates 

Coach Selection 

· No new updates 

Old Business 

· No new updates 

New Business

· Jeremy motioned for $350 of FLHA funding to be provided to the MN Warriors program; Gene seconded – Motion passes 

Electronic Voting 

· No current electronic voting this session 

Motion to adjourn; second by Chris 
Meeting adjourns 9:18 PM

