FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes 
May 20, 2026
Forest Lake Sports Center - Skoglund Room  


Meeting called to order by Gary Bies, President, at 7:02 PM

· Board Members Present: Gary Bies, 
· Board Members Absent: Nicolette DeLoye

President’s Report: 

· Mission statement was read 
· Gary motioned to approve Danielle Hinze as the Girls Director until Jack Hubert is back from Active Duty; 2nd by Chris - Motion passes 
· Reviewed open positions: Tryouts Director, Equipment Coordinator and Concessions Scheduler. Tryouts are the most pressing as the main part of the role is coming quickly. 
· There are 2 play-up requests at the 8U level. The players are Adaline Richardson and Rose Holzschuh. Gary went over rules and that the players must finish in the top ⅔ of the top level to move up - family in understanding. 
· Gary motioned to allow Adaline Richardson and Rose Holzschuh to tryout for 10U in the 2026/27 season; 2nd by Chris - Motion passes 

Secretary’s Report: 

· Gary motioned to approve the meeting minutes from the past two meetings; 2nd by Chris - Motion passes 
	
VP - Operations: 

· No new updates 

VP - Business: 

· Updates to the Volunteer Program were discussed 
· Highlights: see below
· Families are charged $55/hr for each unfulfilled volunteer hour
· Family Max: $1,540
· Goal is to have all hours completed by the end of the regular season at end of February
· Last day to complete Volunteer Hours for the season is April 30th
· Hours not completed by the end of April get charged in early to mid-May
· All critical volunteer hours shifts not fulfilled within the 48-hour window will convert to
· paid shifts at $35/hr - $50/hr to fulfill the empty shifts
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· Chris made a motion to approve the Volunteer Program changes as presented to the board; 2nd by Gary - Motion passes
· Will launch early registration this coming season in June - the hope here is to spread out payments over the season to help families with the cost 

Association Treasurer: 

· No new updates 

Teams Treasurer: 

· No new updates 

Boys Director: 

· Tim gave an overview for team predicted sizes for next season on the boys side 
· Fall Clinic is starting to be planned  

Girls Director: 

· No new updates 

Mite Director: 

· No new updates 
	
Fundraising Director: 

· 1st Annual Golf Tournament Update
· 16 teams entered and it was a success 
· Well done and a big thank you to all that helped with planning 

Gambling Director: 

· Gambling license has been approved by the city and now it has moved onto the state for approval - Gary and Broc are collaboratively working together toward the goal 

Player/Coach Development:

· No new updates 

Recruitment/Retention Director: 

· Intro to Skating is being revamped for next season 
· Applying for grant money to purchase skates to be rented to Intro skaters and Mini Mites 

Tryouts Director: 

· No new updates 

Tournaments Director: 

· Tournament committee is beginning to book tournaments for next season
· Looking to gather 1-2 more committee members this season 

Scheduling Director: 

·  Gave an update on the new role requirements and expectations

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No old business 

New Business: 

· Town Hall will be held next Thursday at the Legion

Electronic Motions: 

· Brianna made a motion to award our two $1000 scholarships to: Annamarais Studier and Mitchell Waataja; 2nd by Matt - Motion passes 

Motion to adjourn at 8:08PM made by Gary; 2nd by Chris - Motion passes
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Player/Family Requirements:

Level Vol. Hours/Player*
Jr Rangers 0
Mini Mites 4
Mite/8U to Bantam/15U 18
Jr Gold 8

*Volunteer hours are capped at 28 hours max per family.

Role Credit:
Board Member 28
Committee Manager/Non-Elected 28
Committee Member 28
Head/Assistant Coach 28
Manager/Scrimmage Coordinator 28
Scholarship Committee 6

Team Max Credits:

Mini-Mite Teams

- Head Coach receives 18 hours

- Each Assistant coach will receive 4 hours.

- There is no max number of assistant coaches that can get the credit

Mite/8U & Travel Teams

- Each team will receive 140 hours to split among the team staff.

- 28 hours dedicated to the Head Coach
- 28 hours max for each Assistant Coach

- 28 hours max for the role of Team Manager (Regardless of the # of people)
- 8 Hours max for the role of Scrimmage Coordinator (Squirt/10U & Up only, regardless of

the # of people)





