FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Working Meeting  
September 4, 2024 – Remax Synergy 



Meeting called to order at 7:01 P.M. by President Jeremy Siedow 

· Board Members Present:  Jeremy Siedow, Dennis Angrimson, Nicole Melberg, Nicolette DeLoye, Emily Hall, Tim Ryan, Danielle Hinze, Erika Siverhus, Brianna Pyka, Josh Reuter, Matt Folsom, Kevin Purinton, Brad VanTassel 
· Board Members Absent: Chris Hill, Dani Smith

President Report

· Mission statement was read

Secretary's Report

· Nicole reminded the board members that all directors, committee chairs and committee members must get their USA Hockey numbers to Nicolette asap, as well as be up to date on SafeSport and background check 

VP Ops/District 2

· Informed the board he is working on a proposal from Non-Contingent coach picks after tryouts. The new policy would adjust to: first year non contingent coaches can pick 50% of their team (rest are locks based on tryout scores), if the coach is there for a second year, it will be adjusted to that coach picking 66% of the team; third year it increases to 75% and fourth year + s/he will get to pick the full team

VP Business

· No new updates 

Association Treasurer 

· No new updates

Teams Treasurer

· No new updates  
  
Boys Director

· No new updates 

Girls Director

· Danielle shared that she is anticipating 21 players will register for 15U, but 8 intend to tryout, potentially leaving them with 13 skaters. With that said, 5 more have still not indicated if they will be registering. There is a player from WI that wants to waiver in  - we can’t decide that until November when HS tryouts are over.
Mites Director

· No new updates 

Fundraising
 
· No new updates 
 
Gambling
 
· Kevin informed the board that it will cost $6K if we want to use Adrenaline ($2.50/calendar) – sold 2500 last year for this season. The board is going to try to find additional sponsors to hold Ad space and see if we can get enough for the season, as opposed to using an outside source. Date for Raffle Drawing is tentatively set for December 18th at Stella’s. 

Player/Coach Development

· No new updates

Recruitment and Retention
 
· Update on Motioned to approve up to $300 for the purchase of candy and dry ice for the event; 2nd by Emily – After discussion motion was amended to approve up to $600 for the purchase of candy and dry ice for the event - Motion passes 

Tryouts
 
· Brad is finalizing evaluators – he is trying to avoid people who have kids in the association. There will be 4 each night for 2 weeks. Most have played high level and/or played a long time. They are working on updating the policies slightly, but all are minor changes. 

Tournaments
 
· No new updates 



Rules and Ethics

· Abra noted the committee is working on coach/manager meeting information as well as a Team Expectation Form. She shared a preliminary draft with the board as they should respond with feedback by Sunday. 

Goalie

· Tim McKenzie shared the price increase for goalie training this season
· Motion by Chris, 2nd by Matt to spend $2475 over the allotted budget for goalie training – Motion passes. 

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· The board held a vote to consider what they want to do for leveling; STAY with the current declaration or MOVE all levels up one. Motion by Jeremy; 2nd by Chris to accept the vote – Motion passes. 
Old Business

· No new updates 

Electronic Motions

· No new electronic motions 

Motion by Dennis seconded by Jeremy to adjourn meeting at 9:55 PM - Motion passes

[bookmark: _GoBack]*October meetings: Working meeting is September 2nd and Open meeting is September 16th 
