FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes  
January 21, 2026
Forest Lake Sports Center - Skoglund Room 


Meeting called to order by Gary Bies, President, at 7:03 PM

· Board Members Present: Gary Bies, Denny Angrimson, Chris Hill, Nicolette DeLoye, Andrew Erickson, Tim Ryan, Tim Gibson, Broc Grell, Marty Rychley, Erika Siverhaus, Ashley Bramer, Brianna Pyka, Brad VanTassel 
· Board Members Absent: Danielle Hinze

President’s Report: 

· Mission statement was read
· McCann Family
· Our association lost a FLHA family member recently to cancer - Madelyn McCann’s mom 
· Moment of silence 
· To alleviate the burden of Dibs to the family, the board has decided to make a donation to the family on the sum of $990 to offset the cost of the families Dibs 
· Made a motion to approve the Team Spending and Tournament Spending guidelines as presented to the board; 2nd by Denny - Motion passes
· Motion to approve the the Refund policy change as presented to the board; 2nd by Chris - Motion passes
· Motion to approve the outgoing waiver policy change as presented to the board; 2nd by Chris - Motion passes 

Secretary’s Report: 

· Made a motion to approve meeting minutes for 12/17 and 1/7 as presented to the board; 2nd by Denny - Motion passes  

VP - Operations: 

· D2 Meeting Update 
· JGold - Make sure player leaves the ice after the 3rd penalty or team will forfeit the game
· JGHSL looking to fill a business manager position - this is a paid role
· Please make sure the scorekeepers put their names in gamesheets in case there are any questions
· D2 needs a Girls HP coordinator - position is paid about $1000
· Don't email about minor penalties that are missed or assessed, they are sticking with the officials call on the ice - unless it is egregious that was missed behind a play 
· If slurs are used on the ice and a referee doesn't hear it, the coach can call over the official because there is a process for the official to fill out an incident report. Not used as a disciplinary tool, used for tracking by MN and USA Hockey
· MN Hockey is exploring intermediate nets for squirts/10U to increase goalie retention numbers - D10 is part of pilot program this season and D2 exploring as well 
· District playoff will be held in Stillwater - Team Managers must bring their own iPads regardless if you are the home or away team
· Year Ends held for non-region/state bound teams - iPads supplied by host association
· Home team will do the clock and a penalty box
· Away team will do the book and a penalty box
· Volunteer hour requirements for regions and state for each association will be communicated by the end of the week
· Association will be given blocks of time that we will need to fill - we can slice it however we want. D2 recommends we do it for the whole block e.g. if its 4 hours just have the same people be there for 4 hours - much less hectic with someone coming and going for each game. For every hour we don't fill its $150
· D2 will be sending 3 teams to the east region from the following levels: Bantam A&B, Peewee A&B, 12’s A&B, 15’s A&B

VP - Business: 

· No new updates 

Association Treasurer: 

· No new updates 

Teams Treasurer: 

· No new updates 

Boys Director: 

· No new updates 

Girls Director: 

· No new updates 

Mite Director: 

· No new updates 

Fundraising Director: 

· No new updates 

Gambling Director: 

· No new updates 

Player/Coach Development:

· PCD committee recently met and started exploring ideas for next season 
· Peewee’s and 12’s - want to start to incorporate more coach skills based sessions 
· Started discussion on how to get more ice times for each team for next season 
· Ideas are: Secure ice at other rinks, 4PM ice times, ice times after HS games, sharing ice with more like skilled teams 

Recruitment/Retention Director: 

· Will pursue Skate It Forward Program this season 
· Spring Hockey 
· Will open to surrounding associations for their players to be able to register and participate
· Pond Hockey 
· 55 teams total
· 2 rinks 
· Friendly reminder - no parking at the lake access boat launch 

Tryouts Director: 

· No new updates 

Tournaments Director: 

· No new updates 

Rules/Ethics: 

· No new updates 

Goalie Committee: 

· No new updates 

Equipment Coordinator: 

· No new updates 

Coach Selection Committee: 

· No new updates 

Old Business: 

· No new updates 

New Business: 

· Discussion on the consistency at the mite levels and why the discrepancy exists at each level. Overall, this fact reinforces that at the mite level the focus is on practice versus the games.  

Electronic motions: 

· 1.15.26 - Gary made a motion to eliminate the Dibs burden for the McCann family by donating $990, the cost equivalent, to them as a credit towards dibs hours, thus paying off their obligation; 2nd by Danielle - Motion passes 

Motion to adjourn at 8:50 PM made by Gary; 2nd by Chris - Motion passes

