FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes – Working Meeting  
November 6, 2024 – Remax Synergy 



Meeting called to order at 7:0 P.M. by President Jeremy Siedow 

· Board Members Present:  Jeremy Siedow, Dennis Angrimson, Nicole Melberg, Nicolette DeLoye, Chris Hill, Emily Hall, Tim Ryan,  Danielle Hinze, Erika Siverhus, Brianna Pyka, Josh Reuter, Matt Folsom, Kevin Purinton, Brad VanTassel, Dani Smith, Abra Hill
· Board Members Absent: N/A

President Report

· Mission statement was read
· Discussion of dryland area
· Outdoor rink – 2 possible locations are the VFW and the Community Education building 

Secretary's Report

· Discussion on how to create Mini-Mite rosters 
· Teams will be created in alphabetical order with Gold and Maroon teams 

VP Ops/District 2

· Discussion of recent tryouts with an overall update 
· Touched on the idea of answering some tryout questions in the next newsletter

VP Business

· Discussion on the roles of the board members and different groups that make decisions
· There are subgroups for certain topics – group discussion on creation of a document that lays this out and what groups oversee
· Discussion on email updates from board members about what they have been working on and collecting information for monthly updates 
· Recap big topics out to the entire group 

Association Treasurer 

· No new updates 

Teams Treasurer

· No new updates 
  

Boys Director

· No new updates 

Girls Director

· No new updates

Mites Director

· No new updates 

Fundraising
 
· Motioned to approve up to $200 in “fun funds” for things like drawings and giveaways from the association to be used in social media and the monthly newsletter, 2nd by Jeremy – Motion passes

Gambling
 
· Clarified who in the membership is liable for completing calendar sales – Mite 1/8U Level 1 and up – no Jr Rangers, Mini-Mites and Junior Gold excluded 

Player/Coach Development

· No new updates

Recruitment and Retention
 
· Level changes – Matt will draft up an email to go out to families regaurding this decision 
· Needs the Jr Ranger schedule – there will be 18 sessions
· Reminder to keep the FLHA office door at the rink closed and locked

Tryouts
 
· No new updates

Tournaments
 
· No new updates 

Rules and Ethics

· Reminder of the need for locker room monitors need to be IN the locker room
· Group discussed having committees continuing to have members that help on the committee without having a player in the association – all in agreement that this is okay
· Reminder to teams to turn in team/parent expectation forms 
· Discussion of creating a guiding document of what each committee does over the course of a season and when tasks are done to create transparency of responsibilities 
· USA Hockey insurance question
· Who can be on the ice with teams at practices
· Discussion of what the limits are surrounding insurance coverage
· [bookmark: _GoBack]Discussed the option of having student coaches on teams and the process

Goalie

· No new updates

Equipment
 
· No new update

Coach Selection
 
· No new updates  

New Business 

· No new updates

Old Business

· No new updates 

Electronic Motions

· No new electronic motions 

Motion by Jeremy seconded by Chris to adjourn meeting at 9:22 PM - Motion passes

*Upcoming Meetings: Open meeting November 20, 2024 – Working meeting December 4, 2024
