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SUNDAY SCHEDULE, 9/13/26
The goal is for us to leave Sunday with a clear understanding of who we are as coaching staff, how we want to run our teams, and what it means to be a Newark General.

6:00–7:20 PM — Coaches Practice
Please wear full equipment and bring a white and black jersey.
This will be a working practice. I want you guys participating as players so you can experience the pace, organization, teaching, transitions and drills firsthand.
We will work through some of the drills and concepts I want us to have in our coaching toolbox, including:
1. Last Man in-Skate
1. 123 Shot
1. Long/Short
1. Canada Cup
1. Normies / 3-Stages
1. 1-2-2 concepts
1. Bourque 3v3
1. Goalie involvement throughout practice
1. Building our goalies into the team rather than separating them from the group
One of the things I want to demonstrate is keeping goalies involved throughout practice rather than having them sit for long stretches. As a general guideline, we can utilize the top of the dots and in, to work with goalies during the beginning of practice.
More importantly, I'm going to demonstrate how I want a practice to flow:
Organized → Explain → Demonstrate → Play → Correct → Keep Moving
The goal is high energy, lots of repetitions, lots of puck touches and very little standing around/board time.


7:30–8:30 PM — COACHES MEETING
Please bring:
1. A 3-ring binder
This will become your Coaches Book for the season.
Please bring a binder that you can keep with you throughout the year. I will provide/bring handouts for you to put into it, and we will continue adding material throughout the season.
2. Your 3 Team Goals
Think about: What are three things you want your team to accomplish this season?  These do not all need to be about wins.  Think development, culture, compete level, skill, hockey IQ, teamwork, leadership, confidence, etc.
3. Your 3 Personal Coaching Goals
Think about:  What are three things you want to accomplish or improve as a coach this season?  Again, these are your goals. Think honestly about what would make you a better coach by the end of the year.

COACHES MEETING FORMAT
1. Welcome & Introductions
We will get to know everybody and talk briefly about our roles this season.
2. 3 Team Goals + 3 Personal Goals
We will start with some individual thinking time.
Think → Pair → Share
You'll have time to write down your six goals(or have them already written out beforehand), share them with a partner, and then we will have a few coaches share with the group.  I want to start the meeting by hearing what you want to accomplish, before I tell you what I want from the program.
3. My Vision for the Program
We will then talk about:
1. Where I see the Newark Generals going
1. Our development philosophy
1. Building one organization / one culture
1. Developing players and people
1. What I believe our practices should look like
1. What I expect from us as coaches
4. P.O.P.E. — HOW WE COACH
This will be one of the main themes of our meeting.
P — PROACTIVE
Be prepared. Communicate early. Address problems before they become bigger problems.
O — OPEN
Be approachable. Listen. Communicate with players, coaches and parents.
P — POSITIVE
Build confidence. Recognize what players bring to the team. Coach mistakes constructively.
E — ENTHUSIASTIC
Bring energy. Be engaged. Make hockey fun. Get around to every player.
P.O.P.E. is something I want us to be able to come back to throughout the season.
5. OUR COACHING STANDARDS
We will cover some of the practical things I want to see consistently across our teams:
Practices
1. Have a plan
1. Utilize all of the ice
1. Utilize all coaches
1. Lots of pucks (1 bucket to share)
1. Keep players moving
1. Explain the what and why
1. Minimize lines and standing
1. Build competition into practices
1. Keep goalies involved
1. Develop players through game-like situations.  Game is the best teacher
Before Practice / Before Games
1. Team routine
1. Coach preparation
1. Equipment / jerseys
1. Communication
1. Game card
1. Expectations for players and coaches
During Games
1. Bench organization (Game Card)
1. Positive communication
1. Player accountability
1. Respect for officials (players will feed off of you & your emotions)
1. Supporting our players
1. Have their backs 
After Games
1. How we handle wins (we win or we learn)
1. How we handle losses(Learning)
1. Team routine
1. Having an after-game win celebration song(Team USA "Free Bird")
1. Representing the Generals the right way
6. REPRESENTING THE GENERALS
We will also talk about something I think is important:
OPTICS MATTER.
What we wear.
How we act.
How we speak.
How we interact with parents.
How we treat officials.
How we treat opponents.
How we carry ourselves at the rink.
We are representing the Newark Generals, whether we are on the ice, in the locker room, in the lobby or at an away rink.
We will also cover things like coach appearance/expectations so we're consistent as a staff.
7. PARENTS & COMMUNICATION
We will cover:
1. Being open with parents
1. The 24-hour rule/Parent communication
1. Team parent/spokesperson
1. Getting parents involved in the team
1. Fundraising
1. Statistics
1. Music/team atmosphere
1. Sunshine calls(Something Good a player did)
1. How we handle difficult conversations
Most importantly:  Don't shut parents out.
We want parents involved and connected while maintaining appropriate boundaries.
I have your back. We are a staff, and we are going to support each other. When issues come up, our first goal should be to handle them in-house, communicate with each other, and work toward a solution before escalating them.
YOUR COACHES BOOK
The binder is going to become something you actually use throughout the season, not just something that sits in a bag.
We will build it over time with things like:
Section 1 — Generals Philosophy
1. NIHA Mission-teach fair play, respect, and good citizenship through the sport of ice hockey that lasts a lifetime
1. Generals Values-RELENTLESS-COURAGEOUS-SELFLESS-COMMITTED-LEADERS
1. P.O.P.E.-Proactive. Open. Positive. Enthusiastic.
1. Coaching expectations
Section 2 — Practice
1. Practice planning sheets
1. Drill library
1. Canada Cup
1. 3-Man
1. Zombo Passing
1. Normies 3-Stages
1. Continuous G/G
1. 5-Star Passing
1. Goalie development
1. Other staple drills
Section 3 — Games
1. Game card
1. Pre-game routine
1. Bench expectations
1. Post-game routine
1. 1-2-2 / systems information
Section 4 — Team / Player Development
1. Team goals
1. Personal coaching goals
1. Player development notes
1. Team culture
Section 5 — Parent / Communication
1. Parent expectations
1. 24-hour rule
1. Communication guidelines
1. Sunshine calls
THE BIG PICTURE
The purpose of Sunday is not to give you a bunch of rules.
It is to establish a common standard.
We will have different teams.
We will have different coaches.
We will have different personalities.
I do not expect everyone to coach exactly the same way.
But I do want every player in our program to feel like they are part of the same organization.
DIFFERENT TEAMS.  DIFFERENT COACHES.
ONE GENERALS PROGRAM.
Looking forward to getting on the ice with everybody Sunday.
Please bring your full gear, jerseys, print outs and your 3-ring binder.
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