NWHA - Board Meeting

Date: December 10, 2025

Time: 6:45pm

Location: Google Meeting
Presiding Officer: Summer Walls

1. Call to Order

e Summer calls the meeting to order.

2. Roll Call / Establish Quorum:

U8 Board Rep — Corry Porter

Rec Board Rep - Lacy Bright

U10 Board Rep — Jenny Hawkins

U12 Board Rep — Russ Schnitzer

U14 Board Rep — Judd Semingson - excused absence

HS Board Rep — Holly Krievans

Treasurer — Gloria Liu

Secretary / Ice Scheduler — Rebecca Roeder - excused absence
Vice President — Amanda Rumancik

President — Summer Walls

e Head of Coaches — Brett Zaloudek
Registrar - Julie Weathers
e Player Development - Greg Betzold - excused absence

e Fundraising - Dennis Kinkead

3. Approval of Minutes
e Review and approve minutes from the previous meeting. -Approved

4. Reports of Officers and Key Positions

a. President — Summer
e Follow up on JC contact: lighting, locker room assignments, ice quality



Wreath

Fundraiser

SHERWOOD FOREST FARMS 2025

TOTAL SALES

$4,934.00

b. Vice President — Amanda R
e Fundraiser winner/update -
[ ]
[ J

C. Treasurer - Gloria Financial report

Row Labels E]Sumoﬂ'hvor Sum of Paid Sum of Scheduled

10U- 25/26 31 § 3549750 $ 2,877.00
12U-25/26 28 $ 3427180 $ 3,187.20
14U-25/26 17 $ 22,018.00 $ 2,212.00
8U- 25/26 50 $ 43,343.20 $ 3,720.00
High School- 25/26 30 $ 48,970.25 $ 3,721.00
Rec League- 25/26 23 $ 18,804.00 $ 1,796.00
Grand Total 179 $202,904.75 $ 17,513.20
e PastDue 1 $ 99.50



2025-2026 Budget 2025 Acutal 2025 2025 2025 2025 2025

YD Jul Aug Sept Oct Nov
Ice Rink fee $ 146,00000 $ 150,977.50
ICregular rink s 132,000.00 13284000 § 992000 $ 992000 $ 11,30000 $ 11,30000 5 11,300.00
Additional rink fee- St. Louis s 14,000.00 18,137.50 $ 582750 $ 666500 S§ 276500 5 113000
Power Skating/Gealie Training s 39,000.00 v 14,944.24

5
5
)
Goalie Training 5 792350 5 300000 S 3,84200 5 61800 §  463.50
5
B
5

Power Skating Training 702074 5 158750 $ 37337 5 65663 S 167375 5 1,660.87
Service fee $ 3,681.00 " 1,200.00
Landmark Accounting fee 1,200.00 s 1,200.00
Crossbar/SportsEngine 5 129900 $ 1,29332
NWAHA PO Box renewal| 3 360.00
League Fee s 550,00 S 500.00
Registration fee 'S 500.00 5 500.00
Ref. Fee $ 1412500 $ 6,129.97
Ref. fee "s 5,129.97 $ 580797 5 32200
Equipment 5 2,200.00 § 271.40
5 27140 5 271.40
Jerseys s 220000 S -
Practice jerseys 5 260043
Coach Training Fee s 150000 S 3,736.95
Coach Training s 3,736.95 s 354318 § 7377 S 9000 $ 30.00
HS Cost 5 7.500.00 § 15,085.14
HS Ref $ 40500 5 1,400.00
HS Game trainer 5 35000 5 700.00
HS League fee S 6,600.00
MISC $ 7,50000 $ 9,220.14
Social Media s -
NWA 1st Responders kits 5 486500 S 4 865.00
Donation 5 1,000.00 $  1,000.00
Coach bags s 39520 s 395.20
others S 2,959.94 s 6268 § J,BES.DD‘ s 952.27
Refund s 6,258.50
3 525850 5 182850 $ 143000 $ 3,000.00
Total $ 21455600 5 19323870 5 2277140 $ 3200670 S 32,32872 $ 20,39465 5 1B,866.37
Acct. Beginning Bal.of the month = 97,777.00 _§ 111,456.52 5 97,577.12 § 13888122 $166433.94 § 8450501 5 85113.15
[ ] Acct. Ending Bal. of the month s 97,577.12 § 57,266.22 $ 13888122 $ 16643394 $ 8450501 $ 8511315 $ 90,477.68

e Arvest Savings account follow up - Gloria does not see the need, need to follow up

d. Secretary / Ice Scheduler — Rebecca (absent)

« 5H photos are expected to be ready before Christmas, they are not currently
complete. You will get a text as long as you signed up for notifications.
% Spring Goalie Camp with lan Keserich
e |t's in the budget already
e March 21/22 - currently held for this, awaiting confirmation from lan
< LTP - tentative for March 14th - April 18th (could do later in the Summer if we
feel that is better). In March, we can get those people signed up for summer ice.
> Jessica Bull has volunteered to lead the LTP
« Do we want a Try Hockey Free Day / Try Goalie Free Day again?
e March 15th is held for this. (Did we talk about Jan for this?)
e Need volunteer to help coordinate/advertise
o Questions on gear and if we should move the date earlier
* need to check the trailer and see what we have.

e. Head of Coaches — Brett Zaloudek
Dedicated goalie coach may be out in Jan.

Kicking off student coach process - Brett met with Coach Sullivan to flush out the idea
formal proposal to the board will follow

Keller Sims - D2 coach - may have Razorback player volunteers available to attend and
help at spring practices-Haven’t heard back.


mailto:bczaloudek@gmail.com

Opportunity for a free mentorship with coach Mitch Korn in Nashville - will NWAHA pay
his room and board for this opportunity? No vote was taken however most seemed to support
paying for the chosen persons travel expenses

**No vote taken, will need to do so to pay for his expenses.

f. Registrar - Julie - 2 new 8Us have joined, 2 dropped as well

dg. Player Development - Greg Betzold - out
H. Head of Fundraising - no updates

5. Reports of Board Representatives

a. U8 — Corry Porter
Only 10 kids moving up to 10U next year

b. Rec - Lacy Bright
There was a zamming issue on Sunday-no show

c. U10 — Jenny Hawkins

Is there a spot to do off-ice shooting? Summer to ask the Jones Center if this is part of
the long term plans
Any more swag opportunities? Summer checking on this

d. U12 — Russ Schnitzer
e. U14 — Judd Semingson-absent

f. High School — Holly Krievans
6. Unfinished Business

7. New Business

Next Level survey results - not many are willing to pay more than $1000 for this camp,
will do the math to figure out the true cost based on attendance estimates, asked team reps and
those on call to push survey responses, a couple coaches mentioned strongly encouraging
camp registration for their teams supporting the high value for the relatively low cost considering
there is no travel expense

8. Announcements

9. Open Comments - NWAHA Members
Colleen spoke in support of a girls try hockey for free day


mailto:u12rep@nwahockey.org

Blake mentioned getting the Jones Center to move the trailers to the grass area for easier
access and then turning the trailer space into an off ice shooting space

10. Adjournment

Motion by Russ
Second by Holly
Ended by 8:22

Follow Ups

Next Level decision

Confirm Try Hockey Free Date

Confirm LTP Date

Confirm if we will pay for goalie coach mentorship
Reuvisit savings account vs CD



