Cadillac Area Hockey Association
April Board Minutes
April 8, 2025

Call to Order: 6:06 pm

Roll Call:
Present - Chris P, Steve B, Katy B, Heather D, Colleen R
Absent - Alicia T, AJ, Jeff, Will

Additions/Deletions to Agenda: Jerseys for cross-ice & 10u
Motion to Approve Agenda: SB

2nd: HD

All'in favor

Public, Members and Coaches Comments:
None

Approve March Minutes:
Motion to Approve: SB
2nd: HD

All approve

Financial Report:
Checking: 73142.06
Savings: 7662.33
45-50,000 range to end the year. Goal: 1 season ice bill available in the bank

1. Board Overview (CP)
Table

2. End of Year Outlook (SB/CP)

3. 2025-2026 Season Planning/Budget (CP)
A lot of new families for cross-ice and LTPH - largest year yet

Look at who played last year, and figure out projected numbers for 25/26 sesason

A lot of 12u will migrate to travel teams

Fundraising for next year: new ideas, look at this past year and what we can project for next year

Sponsorships



Possible investments in the future: where and best opp. for the kids. Skill development during the season, not
just fall and spring. Increase fundamental skills and what kind of emphasis we want to put on it.

JV - tentatively one BR player, possibility that all JV practices will be here and not shared with BR, could
impact ice schedule

How to improve CAHA

Boon sports happy with keeping ice on later and earlier

Updates to the Civic Arena: Volleyball comes down, turf, basketball courts

Sticks and pucks: after school time? Membership $50 and include all drop ins

4. Fall/Spring Skills and Summer Skills (SB)

Numbers are good, 40%ish of numbers are cross-ice signed up for skills clinic
Scott Graham doing 3rd week - run the drills through varsity players

Cody Turkot - 4th week

Monday night skills all different coaches - switch up the people who run it.
Goalie coaches suggestions: unsure if Randy will be back next year.

Fall kickoff? Possible but not a lot of participation in the past

Summer programming a lot of people wanted it but didn’t show up

Roller hockey again

5. Crossbar Update (SB)

Require volunteer hours - work off time or get billed for time.

21st ish - sports engine will die

Adding policies to website refresh it: make sure that it’s all up to date
Disclaimer on the site and to email if questions: if there is an issue

Motion: | move to give Steve Barnes has authorization to make changes to the cadillachockey.org domain until
it is transferred over to crossbar.

HD - KB support

All in favor

6. Sponsorship (AJ)
AJ is not present, tabled until next meeting.

Board Members Reports and Comments:

Jerseys cross ice: jersey policy, 10u and 12u rosters - parents to organize jersey numbers get done quickly so
that they can order from 5hole.

Nobody is going to fundraise for jerseys anymore

Fundraising for a specific group of kids takes away from CAHA as a whole

5hole - quality issues and long shipping times.

Katy: all good

Colleen: all good

Heather: all good

Steve: all good

Chris: all good

Kris: mandatory meeting for all new parents, made wine survivor 3,000

Adjourn: 7:15
Motion to Approve: SB



2nd: HD



