General Membership Meeting
October 27, 2025




Meeting Agenda

 Call to Order

* Minutes from October meeting
* Treasurer’s Report

* Board of Directors Report

e Standing Committee Reports

e Other Committee Reports

* Board Appointments

e Other Business

* Adjournment




Bl TREASURER’S REPORT

House Registrations Down
Costs Rising
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TREASURER’S REPORT

Income NOT Included

- Sponsorships
- Bronze = 2Hrs Ice
- Fundraising(~$20K)
- Coaches Game
- Golf Outing




TREASURER’S REPORT

Costs DO NOT Include

- Ref Expenses

- Scorekeeper Expense

- Jersey/Sock Costs

- Coaching Certification
Reimbursement

- New Equipment Needs

- Supplementing COR




Board of Directors Report

e Appointment of new board members
* On-Ice utilization of Director of Player
Development- Brenden Lambert




Director of Player Development

e \Weekly Travel Skills Sessions
o Rovers/Shamrocks
m 1 hour session per week
o Select
m first 15-20 minutes of select practice

e Coaching development and roundtables for ALL
coaches

e Head Coach of 12u AA and 14u AA Rovers
e Continued HSH branding for Spring Hockey




e Skating was the big emphasis | wanted to assert
when | got hired by the IYHL

I freﬁl that skating/edgework wasn’t the main priority for a
while.

* Coaching Seminar
Full-Time Travel Teams (Rovers and Shamrocks)
Part-Time Travel Teams (Selects)
Individual House Age Groups

e 5 Habits of the IYHL
« Awareness
Pass Like A Pro
Communication
Support
Execute

On-Ice Testing
Beginning of the Season
Middle of the Season
End of the Season
This will help give the players a measurement of how they
are growing and developing throughout the season

Spring and Summer Camps/Clinics
Forecheck, Body Contact, Power Skating,




IYHL BY THE NUMBERS
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Standing Committees

Executive Board

SafeSport Coordinator JER/e]lWa\[elele

PrESIdent League Growth and J .
« Jon Jozwiak
Development
CJ Owens
Discipline O Tyler MCGI’egOI’

* Susannah Rooney

Vice President

Tyler McGregor - Jay Rizzi
Secretary Indiana State Hockey B PAVARS
Jay Rizzi -
Webmaster * Jay Rizzi
Treasurer
Registrar * Derek Francis

Brandon Yates

* Dave Birchmeier

SEEETIE * Tyler McGregor

Nominating Committee [KREVAR#4]



Standing Committees:
SafeSport Coordinator

e John Alcock




Standing Committees:
League Growth and
Development

* Jon Jozwiak
o IYHL Partnered with 4Check Hockey




Meet Our Dummies




Standing Committees:
League Growth and
Development

* Jon Jozwiak
o Working with schools to promote the
IYHL as a whole




Standing Committees:
Discipline

* Tyler McGregor/Susannah Rooney
o No open cases
o We have streamlined process for
documentation and archiving




Standing Committees:
Picture Day

e Tentatively week of 11/10-14

e Need to check jerseys and finalize roster
and practice schedule this week

e Contemporary Images has been great to
work with



Standing Committees:
Scheduling

* Jay Rizzi
o Compton and IceBox layout the
Schedule with general parameters
from IYHL
o Over 1000 events posted by the
Scheduler this year



Indiana State Hockey
Association

® Dan Yates
e 2025-26: Governors Cup Champions
o February 6-8
o Indy
o 8U Qualifier
m December 14th- Indy Ice Barn




Webmaster

* Jay Rizzi
o Website improvements
o More Fresh Data on the Homepage
o Open for suggestions on other helpful
information.
o Exploring Crossbar as an option




Registrar

e Derek Francis
o Coaches
m 25/26: 84 registered coaches
m Compared to 24/25: 95 registered coaches
o Players
m 2024-25 Player numbers
e 461 total players rostered
e 81 Females
m 2025-26 Player numbers
® 467 total players rostered
o 27 Learn to Play who did not register for
House
e 78 Females
e House Players: 321 total (247 non-Select)
o Selects: 74
® Rovers: 92
e Shamrocks: 27




Coaching Committee

* Birchmeier/McGregor

o Coaching participation continues to
improve. If you own skates; do your
coaching stuff!

o New 6u/8u module means you do NOT
need level 1 clinic to coach at these levels,
but we recommend the education

o Lambert and TM always available to assist
with development and practice design,
practices shared on IHS.




Girls/Shamrocks

* Dan Yates




Shamrocks/Girls Hockey Program Updates
10U Shamrocks
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Shamrocks/Girls Hockey Program Updates
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Shamrocks/Girls Hockey Program Updates
Jr. Shamrocks

e 12 skaters signed up for initial program
e Due to interest and requests, 3 add’l
skates added to calendar
o March23 3:30 PM
o March30 3:00 PM
o April 27 3:00 PM




Shamrocks/Girls Hockey Program Updates
Compton Clovers

e 2 Practices
o April 23 6:00 PM
o April 30 6:00 PM
e 1 Tournament
o Pink the Rink
o Metro Detroit May 2-4
e $150 per player
o Players will be provided a jersey
to use for the tournament
o Players responsible for all travel

and hotel expenses associated
with tournament




Shamrocks/Girls Hockey Program Updates
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Combined 14U/16U Girl’s Team

* 9 Girls from Angola

e 7 Girls from South Bend

e 3 Girls from Fort Wayne
Local Girls attend the 14u Rover Skill practices on
Monday
Team Practice in Angola- Wednesday
Team Practice at Compton- Thursday
Competes in the MGHL (Michigan Girls Hockey
League)
Coached by 2 Non-Parent Coaches and Former
NCAA D3 Women'’s Players




Rovers/Shamrocks 2025-26

e Weekly layout:
o 2 -1 hour team-based practices

o 1-1 hour skills session with Lambert
m Goalies can skate either as a goalie or a
player for this session

e 1 hour is better developmentally

e Continued shifting of focus to individual skills
and skating is paramount




e Off to a good start

e Don't alter times in gamesheet - email
commissioner for gametime changes

e Managers going through learning curve
e Some scheduling hiccups with certain teams

e According to Indy Fuel managers, Central States
scheduling has been a real mess



Rovers 2025-26

e Dave Birchmeier

e 10U A- Howe 2 Division

e 10U AA- Yzerman 2 Division

e 12U A- Howe 2 Division

e 12U AA- Howe 1 Division

e 14U A- Howe 2 Division

e 14U AA- Howe 1 Division

o Won the LCAHL Gauntlet
Tournament




Rovers

e 16u

o lots of change with MHSHL, injuries, Garden
starting a team, etc

o thought best to internalize that energy and
with non-parent coaching to strengthen our
older cohort and retention throughout,
including house/select.

o Will continue to work with the high schools,
we don’t want to compete with them, merely
offer another path.

o Re-evaluate yearly




Travel costs

Rover Expenses

Overview

10U A 10U AA 12U A 12U AA 14U A 14U AA
Practice Cost $1350 $1350 $1350 $1,750 $1350 $1,750
Skills Coaching $ 200 $ 200 $ 200 $ 600 $ 200 $ 600
Jersey* $200 $200 $200 $200 $200  $200
Home Game Cost $ 275 $ 275 $ 275 $ 275 $ 275 $ 275
Scrimmage Cost $70 $70 $70 $70 $70 $70

Tournament Cost(4) $ 400 $ 400 $ 400 $ 400 $ 400 $ 400

End of Year Celebratior $ 10 $10 $10 $10 $10 $10

Total $2505 $2,505 $2505 $3305 $2,505 $3,305

Costs are based on a 15 player roster and can be impacted by roster numbers, sponsorships, per hour ice costs
from our ice rink partners

* Jersey Costs paid separate by families at the time of jersey order



Goalie Development

* Jay Rizzi
o Goalies Inc curriculum has been
received well. Assistance with Coach
Nate Phillips at Culver, and other very
helpful local coaches.
m Lots of volunteer shooters

o All goalies 10u and below strongly

encouraged to Hybrid as a skater and
goalie.

O Goalie Gear loaner program



Learn to Play/Rental Gear

e Susannah Rooney overseeing
o 60 Fall LTP Participants

o New Welcome Packet with info about
LTP, Gear, IYHL, and next steps

o Considering moving to Rink Rat
Rentals for more streamlined, quality
gear



COR Hockey 2025-26

* Jon Jozwiak
o 5th year of COR Hockey

o Dennis Jordan, Blair Clark, and John
Alcock helped coordinate with
support from High School Mentors

o Sponsored 16 players for House
League.



House League 2025-26

® 6U: 55 Players-1 Division with 6 teams

e 8U: 91 Players-2 Divisions with 8 teams
e 10U: 86 Players-2 Divisions with 8 teams
e 12U: 71 Players-1 Division with 5 teams
e 14U: 13 Players- 1 Team



Select 2025-26

e Levi Burkins
o 98 Participants in Tryouts

o Teams:
m S8U-3
m 10U-1
m 12-1
m 14-1

O Practices Started in September

o All Teams are scheduled for a local
tournament




Spring Hockey/HSH 2025

e David Birchmeier

O Registration was strong
m 162 Players attended tryouts

o 7 teams (10U A/AA, 12U A/AA, 14U
A/AA, 16UAA)

O 4 Tournaments
m 7 Championships

O 4 Practices- 1 Practice leading up to
each tournament




Spring Hockey/HSH 2026

e New Format

o Tentative Tryouts: March 16-19

O 6 Practices Total- 2 Practices Leading up to
each tournament

o 3 Tournaments

o Tentative Tournaments
m South Bend, IN
m Fort Wayne, IN
m Pittsburgh, PA OR St. Louis, MO

O Possible: 3v3 Games 1x Per Week for 3-4
Weeks

o Tryouts for the following travel season will
be still in the spring, but ideally after spring
season




Spring Hockey/HSH Girls 2026

e New Format

o HSH will take over the girls spring
program for next year
o Tentative tryouts: Week of March 23

o 1-2 Tournaments
o 4 Practices Total- 2 Practices leading
up to each tournament

e Tryouts for the following travel season
will be still in the spring, but ideally after
spring season




House Sponsors

e Susannah Rooney

o The board will determine the best way to go
about garnering new sponsorships and
retaining previous sponsors.

o We will be reviewing what we offer our
sponsors and determine the best way to
compensate them for their generosity
moving forward.




Irish Origins

* CJ Owens, Katie Neeser
o Jenn Carter, Ashley McGregor, Renee
Schutze, Rosie Napier
o Operation Hat Trick, Card Making




Fundraising

e |YHL Golf Outing

o Monday June 16, 2025

o South Bend Country Club

o Thank you to Greg and Katrina
Helmkamp for all their assistance
In planning this event

o Sponsorship levels still available

o Silent auction

o Contact us if you would like to
donate/sponsor

WAS A MASSIVE SUCCESS, should
become yearly




Championship Sunday

® Held March 9 @ Compton Family Ice Arena

O Thank yous: ND staff, JP Joubert for

announcements, Shawn Napier for
music, Ali Voreis for balloons

e House League Championships and 14U
Recognition

e Red Carpet, picture opportunities
e Chuck a Puck Fundraiser

e T shirts for all players (with house league
sponsors acknowledged)




Rink Development

® Jay Rizzi
o The 3rd Sheet at the Ice Box has been
functional from the start of the
season




Nominating Committee

* Jay Rizzi
o Appointment to expand board have
been approved by the board based
on current and future needs




New Board Members
introduction

o Chris Robbins
o Ryan Boring
o Brandon Rigby




Board Elections

* please use this QR code to goto the
election or use the following URL
bit.ly/iyhl2025




Other Business - Rink
Update

* South Bend Youth Hockey Board




Adjournment

* Thank you for attending

* Thank you to Ice Box and Compton Staff
 Steve Hubner
* Phil Nowak
* Michelle Riccio
* Mike McNeill
* Macauley Lukenda
* Molly Mahoney




