August 6, 2025 SYHA Meeting Minutes

 Meeting called to order at 6:05p by President Johnson.

Members present:  Dan Woodall, Curt Zins, Vanessa Breimhorst, Chris Johnson, Erik Peterson, and Jon Radmacher.
 
1. Scoreboard update for Rink one.  Based upon the profits from Hockey Day MN (HDM), the proposal is to buy an electronic scoreboard from Becker Arena products for roughly $160,000.  HDM board has approved the distribution of funds for purchase.  Proceeds from future ad sales on scoreboards will be allocated as follows: SYHA= 50%, Blue Line= 20%, Center Ice= 20%, and city of Shakopee =10%.  Additional proposal to go to Shakopee High School AV department and have students program and create the ads, which would create educational opportunities for students.  The timeline is 12 weeks from the date in order to complete it.  
a. Chris will be meeting with the City on 9/2/25 to discuss this proposal.  Then following that will be a City Council meeting.
b. Erik made a motion to go forward with this proposal.  The motion passed unanimously. 
2. Tournament Update-  Dan will attempt to register for the five tournaments remaining for girls co-op teams.  Shawn from PL has registered for the rest of the girls tournaments.  
a. Need 1-Peewee b1 in town, 1-Peewee b1, 1-Peewee C is pending, 2-Bantam B2  in town, 1-Bantam C in town.  
b. Still exploring Jr. Gold A, B, and U16 tournaments as they become available later than other levels.
c. The association needs to announce the levels that SYHA is declaring.
d. Ideally, we need to have all tournaments booked by parent meeting; the date is still up in the air as far as when that parent meeting will be held.  
3. Tryouts-  Jon is finishing the try-out sheet and the board will need to staff the tryouts as well as locker room monitors.  Tryouts will be conducted over a 3 week period due to the co-oping of girls teams.
a. Girls tryouts will be split between PL and Shakopee and dates are in crossbar but not 100% finalized yet.  Tentatively, the Co-Op committee should be set in the next week or so.  
4. 12u Hosted Tournament-  Motion to propose the tournament fee of $1600 by Chris.  Motion passes unanimously.  
5. Attendance policy.  HDC is aware of the attendance policy and it will be implemented/enforced consistently amongst teams this year.  This will be socialized at the parent meeting.  
6. A checking clinic will be coming up.  There will be a forthcoming email regarding checking clinic.  Dates of the clinic will be 8/25 and 9/4.  Email sent to the Association.  
7. Mite Sweatshirts- Directive will be given to the APparel committee to go ahead and order the Mite level sweatshirts.  These sweatshirts will be paid by the $5,000 donation from United Health Group.  
Meeting adjourned at 8:08pm.  Next meeting at Savage Tap.
