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                                      Shakopee Youth Hockey Association
                                      Board of Directors Meeting Minutes
                        April 8, 2026 @ Turtles 6PM.

Members present:  Justin Kimpling, Dan Meyers, Jared Osentowski, Chris Johnson, Alicia Waits, Jenn Holzer, Erik Peterson, Becky Benson, Vanessa Breimhorst, Curt Zins, Scott Reed, and Dan Woodall.

Meeting called to order at 6:06 by President Johnson.  Quorum is met and no conflicts.

1. McCarvel Scholarship discussion.  Hilary and Dan McCarvel are here to discuss scholarship candidates.
2. Gambling update-Scott Reed.  Estimate for March 2026 of $57,400.00 and the actual of December 2025 of $50,685.71.  Donations of $4,000 to SYHA, $61.85 to MSU Club, and Common Hope $448.00 (SBH Bingo).  Motion to accept Estimate, Actual, Donations by President Johnson, second by Dan/Jenn.  All three motions passed unanimously. 
3. SKATE-Shana-Looking for help to assist with the ceremony and looking to set the date around the second week of March.  Chris will distribute the communication from Shana once she completes it.
4. Mite Update-Vanessa/Alicia- Year end spectacular is March 14-15, planning is almost complete.  Will do olympics for all levels and skate with the High School players.  Looking for pasta donations for food for this.  Vanessa will take this on.  Trophies will be from 3d printer vendor who previously did trophies.  Will include an ice cream social.  
a. Still need pasta sponsor, will look to offer concessions to Dollars for Scholars, open to close Saturday and sunday.  Motion to offer Dollars for Scholars to run concession stands during end of year Mitespectacular in exchange for 20% of March 14-March 15 by Vanessa.  Second by Jenn, motion passes unanimously.  
b. Off ice coordinators are looking for a donation of slushies or ice cream treat for winners of the olympics.  Motion for this made by Vanessa, second by Chris.  Motion passes unanimously.  
c. Need to vote on the player substitution policy which was sent via email.  
d. All mites are going to Elk River at the end of February.
e. Youth Day- off-ice coordinators will review different timing for next season with weekend dates for boys and girls.
f. Equipment update- Goalie gear rental option for next season for mites through 3rd party vendor (Ryan @ General Sports?)
i. Chris learned of a program called Rink rats for 4 month hockey gear rental for $60.  Vanessa to socialize this.
g. Devenir- looking to add more sessions exclusive to Mites: one day for M2s and Upper mites on their own session.
h. Will be putting new tags on the puck bags to eliminate losing pucks like we are.
5. Treasury- Jenn Financial report shared from Jenn.  
6. Coaching-Curt-  Kristine Mcguire and Curt to meet together to address/implement Krisitine’s plan.  Need to send out Safesport reminders early again to make sure parents are certified and also explore whether we require coaches register through crossbar.   
7. Tournaments-Dan- Junior Gold is real disappointed that their tournament was cancelled.  Complications this year due to numbers and designation as a B team.  Discussion around all the concerns raised during this JR gold season.  
8. HDC Updates-SPL Update-Erik Discussed potential positions for SPL next year including but not limited to: SPL Liaison, Tournament Director, Treasurer positions, Team name and logo for next year, and trophy placement. 
a. Shep- Discussed the substitution policy for mites and how to operationalize this with limitations on number of callups (6) per player.  Who is the appropriate coordinator for this role (potentially Mitch makes the substitute call and off-ice coordinators will track usage), will reach out to Mitch for confirmation.  
i. Shep has been attending Monday practices along with every other weekend and it is clear to him that he needs to be on ice more frequently.  Still frustrated over lack of engagement amongst coaches.  
ii. Systems playbooks have all been updated in IHS (Ice Hockey Systems). Shep wants to work with/lead each travel team once a week next season.  Work with Josh Barrick to schedule hockey director led practices for each association travel team, similar to timing like Devenir.
iii. Looking to schedule another session with a sports psychologist for the Coaches Corner, similar to what was held in December.
iv. Will be a mandatory coaches meeting next year.  
v. Potential ice ideas for this summer including possible parent child practices.  
vi. Discussion of potential Co-op at the AA level with Bloomington Jefferson as numbers are not great and there are not a lot of options without losing kids to other associations through waivers or otherwise.  Additionally, treats kids at other levels in the appropriate level.  
vii. Additional discussion around JR Gold and the player rotation that has been occurring but with the low numbers it was either cuts.
9. Ready Set Skate-Becky. 17 skaters are signed up.  Will make one more push and we will move forward to it.  Coaches from both Shakopee and PL have committed to helping.  
a. Okeefe fundraiser- lots of great donors have donated to this fundraiser.  February 22 is the date of the fundraiser.  
b. Due to lack of concessions help, Chris will reach out to Lacrosse, hockey, baseball, and football teams to gauge their interest in working the concessions in exchange for a percentage of the profits.
c. IPADs (gamesheet use) will be used for B1 regionals and will be handed out in exchange for Drivers license held at the concession stand.  
d. McCarvel Scholarship will remain the same for next season and will be presented at the senior award night.  

10. President's update-Chris- D6 meeting was held last week which Chris attended.  Will not be able to reschedule games next year without a credit card deposit as D6 has $22k in rescheduling fees this year.  Half of the reschedules this year is due to teams scheduling late tournaments and cancelling D6 games.  Further D6 updates:
a. Make sure tournaments are sanctioned tournaments when scheduling next year as for-profit tournaments are becoming prevalent. 
b. New Minnesota Hockey website is coming out.
c. Discussing having the U10 and squirt state tournament in 2027 but there is a strong opposition to holding this.  
d. Waiver policy is being updated that age is the designation and not the grade. 
e. Residency is being updated to address waiver issues.
f. USA Developmental hockey league- challenges to the community hockey programs.
g. Issues with Gamesheets not being submitted following games.
h. Refereeing is experiencing shortages and parent and coach temperament are out of control.  Major penalties up 30%, cross checking has doubled.  Cannot dispute a USA hockey penalty.  
i. No parents are allowed on the ice (should not be needed to say as this is common sense).
j. USA hockey is tracking Junior Gold social media pages and fining teams for any pictures taken in locker rooms as this is a Safesport violation.
k. Referee locker room is exclusively for referees and nobody else is allowed in there.  
l. End of season social:  we have a facility issue as Turtles is not available on 3/13 or 3/20 but is available on 3/6 and 3/27.  Chris reached out to Mana and Savage Tap and will pursue options for 13th or 20th.  
m. End of season surveys- Vanessa sent to all to review.  
n. 2026 and 2027- there will be holes to fill in the Association and need to be proactive filling these.  Jeff Bjorkland is going to resign at the end of season and will train the successor.  Social Media coordinator position will be open as Tina is resigning after this season.  Shana Meyer will be done with SKATE aft

Dear lolla and londen there is a really bad war  and your 
dad harry potter is being held captive can you save him 
I am taking care of bukbeak and dobby . please be carful
I have the key . It will take a while to get so i will send
an owl  please please be careful by the way how is fluffy
also be quit  when you come you could  be caught  and donut take all the straw berries  i know   you like then but take as meany pumpkin as you want  and don't send hedwig because
she could get capsuled but go quick because there after 
your mom  be safe later tell me how you did if you do it 
yes yes i are reddy said this  but  please please please 
be safe i don’t want  your parents to be mad at me expellishly your dad and go at night so you don’t caught 
Love your uncle 


                                     _ Hadrig 
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