
Shakopee Youth Hockey Association
May 7, 2025 SYHA Meeting Minutes

Members present at the meeting: Becky Benson, Jenn Holzer, Vanessa Breimhorst, Curt Zins, Jon Radmacher, Chris Johnson, Shana Meyer,  Alicia Waits, Josh Barrick, and Erik Peterson. 

Meeting called to order at 6:07 pm by President Johnson.  No conflicts to report and quorum is met.  

1. Gambling Update-Chris-.  April estimate of $56,900, January actual of $52,123.89, May estimate of $56,900, February actual of $45,767.82.  Motion to accept these amounts made by Chris; Erik second, 4 motions passed unanimously.  Motion to donate to Shakopee Youth Baseball $150.98, motion passed unanimously.  Motion to accept donation of $24,000 to SYHA.  Motion passed unanimously. 
a.  discussion around running pull tabs with turtles during the rhythm and rails.  More to come on this.  
2. Josh Barrick is present to discuss role as ice scheduler.  Last two years have been more work than previous years.  He is seeking an increase in reimbursement for his role.  He has been doing this since 2004 and this is a vital role for the association, and recognized by D6.  One example shared with the Board was that Waconia had a volunteer position and D6 mandated Waconia hire a scheduler in exchange for two hockey registrations.  
a. Josh stated Eden Prairie pays around $15,000 annually and Prior Lake pays around $20,000.  Minimum of 10-20 hours a week has been spent on scheduling.  Amount of work has increased due to the last minute changes including teams that trade ice among other things.  
b. Discussion around the Mite game draw and then was unattended and turned into a mess.  Willing to do this as long as it is enjoyable and willing to train someone new.  Josh is interested in entertaining a multi year contract.  Discussion around Josh training in a new scheduler in the event it goes that route. Preference to have a decision in place by the next board meeting as the board will discuss later tonight.  
3. Treasury Update- Jenn.  Credits for the ice bill (a giveback), should this be continued?  To be determined if this will be continued after further discovery into the annual financials.  There is a belief that this historically has been paid out.  
a. Ice bills need to be calculated as they typically go out in April.  Jenn will work on them and get them moving.  
b. Question related to the Motion tracker and where it is located.  Vanessa shared it with Jenn and stated where it was stored.  
c. Moved everything to Hometown Bank and am no longer using Old National.  50% of the funds have been transferred out of Trustone with the intent of moving everything to Hometown bank after a runout period.  
4. Sniper Club update- Alicia.  Alicia and Chris Stanek are meeting to further plan out.  
5. In-House Tournaments- Becky.  High School AD has reached out to Becky and they are still planning out the high school schedules.  Best bet as of today's schedule for a 12u tournament will be the weekend of December 6.  Discussion around a two level 16 team tournament.  If there is a tournament, we will need to open up registration by June 1 with a proposal of keeping the games at an hour length.  Will also entertain looking at ice at Burnsville for this tournament.  
a. Jaime Grossman is talking with Canterbury about having a high school only game held at Canterbury this winter.  
6. Roles and Responsibilities -Chris-  Need to discuss roles and what are eligible for DIBS and what are not eligible, as well as how many DIBS each role is worth.  This will be looked at in the next couple weeks following the socialization of the roles sheet Chris is producing.  If there are known roles needed in association, please get those to Chris by May 15.
7. Fundraising/Concessions-Chris
a. Chris mentioned that Scheels has contributed 50 mites helmets which will help for the try hockey for free program.  Brown’s ice cream and 7th Avenue pizza are interested in exploring sponsorship opportunities.   
b. Will be adding additional Von Hansen products in concessions (Taquitos and brats).
c. Chris is getting cost estimates to replace the broken refrigerator with a new freezer. 
8. HDC update- Jon.  The Hockey Director has not signed a contract yet but the candidate was present for the HDC meeting last week. The conversations revolved around girls hockey and any potential Co-oping. Exploring 10u, 12u, and primarily 15u co-oping with Prior Lake.  Jon continues to have conversations with Prior Lake HDC and will need board feedback and approval of any potential decisions.  Would like to explore multi-year co-op so that there is some continuity. Jon has a call with them on Sunday and will include Chris on the next call.  
a. Board discussed future announcements regarding the hockey director position and how it will be done.  
b. Concern around potential Bantam numbers and top level team design.  
9. Hockey Day MN (HDM) update from Chris-  Chris is still working through financials but the event was profitable.  Further discussion will be ongoing.  
10. Try Hockey for Free-Vanessa and Erik-  Vanessa will send an email to Chris about updating the website for Try hockey for Free with a link to register for players and coaches.
11. Away Tournaments- Dan-  Dan has put the association ahead of schedule for tournaments so far.  Squirts are going to Fargo along with 10uA and the 10uB is on the waiting list.  Had a little card issue with the Edina tournament registration so that has been a kerfuffle with scheduling so far.  Most teams have at least one tournament already and Dan will continue watching and registering.  
12. President’s Update- Chris.  Chris did continue working on the general information document.  Travel Jerseys have to be ordered July 11.  The Travel Jersey store will be opening June 23.  Travel registration opens on June 10.  Upper Mite Jerseys ordered by July 18 and we will plan on opening all registrations on June 9.
a. Golf registration will be open June 1.  Golf genius will be used for registration.  Tournament will be on September 19.  
b. Travel parent meeting will be on September 15.  Megan and Laura will talk with Training Haus about organizing shirts again.  Travel tryouts will begin September 21.
c. Mite parent meeting will be Sunday, October 26.  Chris will book the school for this.  Mite evals began the week of October 6.  
13. D6 updates- Chris-  Chris sent out D6 updates via email.  There will be a new hockey director for D6 unless there are new applicants.  Chris will find out the applicants over the summer and vote on the applicants.  
14. SKATE update-Shana-  One person is leaving and Shana will train a new person to take over her role when she is done next year.  
15. Gade Request-  reviewed the waiver request sent via email.  Motion to deny the request to leave SYHA for Lauren Gade.  Second by Alicia.  Motion passes unanimously.  
16. Meeting adjourned at 9:11pm
17. Next meeting will be June 4 at the TIn Shed.





