September 3, 2025 SYHA Meeting Minutes
Meeting called to order at 6:08p by President Johnson.

Members present: Dan Woodall, Curt Zins,Chris Johnson, Becky Benson, Alicia Waits, Jenn
Holzer, Jackie Grumish, Erik Peterson, Cece Beckman, Dale Gade, and Jon Radmacher.

1. Premier Sports Psychology-Sports Psychologist presentation-Canon Pieper. Last
year's Peewee A team used them, with positive results. Restorative and Proactive
approach to mental performance.

a. 6 in-person presentations per age level focusing on one of their 6 core mental
performance concepts
b. Each person receives a personal account on their app, which is a supporting
piece to refresh previous learnings to keep up the consistency.
c. Al feature will redirect based upon prompts.
Training would come to us, and we would select the location
e. Pricing: Program wide is $85/player (squirts/U10-Bantam/U15). Most
associations tack this onto the players registration fee. Included is six
presentations, Individual player App access, and three coaches meetings.
i.  Or-$2k per team (three presentations and coaches meetings)
ii.  Conor will provide contacts from other associations for further reference.
iii.  Conor will send a preview video of the App.

2. Mite update-Alicia and Cece Beckman. 59 signed up for fall mite camp (39 lower level
and 20 for upper level) Mite numbers signed up: Rookies-15, M1-33, M2-20, M3 &4 20.
THFF-20, 21, and 19. We need to organize the equipment room and will look to doing
this prior to tryouts. Goal to restring the new goals over tryouts as well as advertise the
sale of the old ones.

a. All one registration for THFF, so both early and second season.

3. Gambling Information- Scott Reed-October 2025 estimate of $56,900.00 and July 2025
actual of $40,492.02. Donations from gambling will be $22,000 to SYHA and $599.15 to
SYBA. Motion to accept the estimate and actuals as well as the donations made
by Chris, second by Erik. Motions approved unanimously.

4. In-house tournaments-Becky. 12U registration is open for the SPL Heritage classic.
One A team, Two B1 teams signed up. Becky has posted the tournament in the FB
hockey finder page.

a. JR. Gold tournament is full with a waiting list.
b. Mite jamboree-some teams scheduled but historically most teams do not sign up
until October.
i.  Welcome ceremony will be at the HS Field house.
ii.  Still looking for a premier sponsor. Launchpad is an option.
iii.  Trophies for Jr gold are already ordered, we will use the same company
for the U12 tourney.
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5. Fundraising-Cece and Chris-Mama Llama will be at the Mite tournament. Chris will
work with Jenn to get invoices for jersey sponsors. Chris is working on the Pizza
fundraiser as well as potential expanded items.
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SPL fundraising may get messy as PL does not do fundraising.

The concession stand has 2 more tournaments for the girls hockey to work at.
Concession TVs and freezer are enroute.

Ongoing conversations regarding the score board have continued and will keep
exploring options.

6. Tryouts-Jon. Jon sent out the sign up sheet for Board tryouts time slots.

a.

g.

Proposal to put other coaches on the bench during tryouts for those without kids
at that level.

2 evaluators backed out so still looking for 1 PW, 1 Bantam, and 3 squirts.
Devenir is all scheduled.

F goalie playing squirts will get dressed in open lockeroon on day of tryouts.
Food planning for tryouts- will spread out from our association sponsors.

SPL- 3 SHS staff and 3PL high school staff will be the evaluators. Devenir will be
advisors during the tryouts. Not using team genius, will be using paper for evals.
Evaluator pay-PL pays less than shakopee. If SYHA brings on an evaluator, we
will pay our rate; conversely, if PL brings on evaluator, they will pay their rate. 3
bench monitors/hallway/locker room/and check in. All parents participating need
to be safesport certified.

Board members can not be on the ice if their kids are on the ice for that tryouts.

7. Away Tournament- Dan. Will have 3 teams for Peewees but unsure of the levels as of
now. Dan will book the B1 PW tournament. Got into 3 of 4 Squirt tournaments. The
other team got into Breezy and then Two Harbors.

8. Coaching- Curt-Time to start blasting the coaches about completing the safesport
certification.

HDC- Erik- SPL committee is formed and meeting virtually tomorrow to get the ball

rolling on documents needed.

a.

Jon- Squirts 50 skaters 6 Goalies, A/BI/C. PeeWee 40 skaters ,6 Goalies 3
teams, Bantams 54 and 5 goalies 4 teams.

The question is whether we have a Peewee AA team or not. Top teams need to
carry at least 13 players.

Girls-157 total registered, 31 U15 and 5 goalies, 2-15B teams. May waive one
goalie out if numbers remain as high after HS tryouts.

12U is 64 and 6 goalies, 12A, 2-12B-1, B2.

10U is 47 and 4 goalies. A, 2-B1s, and B2.

PL apparel committees are working on sweatshirts, breezer covers. SYHA
Apparel committee is working on jerseys, which are ordered. SYHA is covering
the jackets. SYHA girls will get both sweatshirts.

10. Boys Travel meeting is 9/15 at 6pm. Checking starts at 6, with t-shirt and mouthguards
to be handed out. Chris is working on a presentation for the parents meeting and Shep
will give a talk as well. Devenir will be there too.



11. Ice updates-Josh Barrick. Josh has the D6 draw and is waiting on the Mite draw. Goalie
preskates-Josh-still waiting on Allie for confirmation (from Devenir), Chris will give an
update to Josh Barrick. Games will start the weekend of Halloween.

Meeting adjourned at 8:49pm . The next meeting will be October 8 at an undetermined
site.



