        Shakopee Youth Hockey Association

June 11, 2025 SYHA Meeting Minutes

Members present at the meeting: Becky Benson, Jenn Holzer, Vanessa Breimhorst, Jon Radmacher, Chris Johnson, Jackie Grumish, Alicia Waits, Dan Woodall, Curt Zins, Josh Barrick, Troy and Leah Applen, Zac Lundbohm, Jaime Grossman, Scott Reed, and Erik Peterson.

Meeting called to order at 6:00 pm by President Johnson.  No conflicts to report and quorum is met.  

1. Treasury Update-Jenn:  Ice bills went out last week, few questions but no major concerns.  Ice bill refunds will be handed out on Jersey try on day at the rink.  Waiting on outstanding checks and then will close the trustone account.
a. Chris would like data pulled on the cost per player for TrainingHaus and Devenir over the past two seasons.  Chris and Jenn will pull that data and as it relates to the girls program.
b. Discussed refund for a youth player that broke his leg last season and Chris will refund the family money and will send an upcoming motion via email for this refund.
2. HDC update-Jon:  Meetings have been set up via Jon with Shep and HDC coordinators.  Currently seeking applicants for the boys and girls HDC coordinators; currently there are 3 applicants.  Will send out another email solicitation as well as social media notices that SYHA is seeking further applicants.  Part of the issue is that there seems to be a number of M4 families that are moving to Made as there are possible feelings that players as M4’s are going backwards.  
a. Shep has created a gap analysis survey that will be sent out and reaching out for feedback from association families.  Curt brought up a request for Shep to do a video intro to potential HDC volunteers.  
b. Girls Hockey-Jon has talked to Prior Lake hockey director about co-oping from U10 and U15, as well as potentially U12.  U15 is the most persuasiveIdea is to grow and strengthen girls hockey and have players on their respective teams.  It is the HDC’s recommendation to Co-op with Prior Lake.  District 6 is supportive of this idea and Chris Evans from D6 will send us an outline of the Bloomington Co-op contract as a starting place.
i. Potentially 39 PL kids and 24 SYHA kids at the U10 level, so possibly 4 teams at the U10 level with 4-5 goalies between the two associations at this level.  Need to have further representation of the SYHA board in the conversations with PL board and then discuss prior to any vote on whether to pursue this co-oping opportunity.  Lot of logistical issues that would need to be discussed. 
1. Chris will send out notes from a previous meeting with Shaun from PL.  
c. Motion to approve to continue having discussions about Co-oping with Prior Lake for the girls U10, U12, and U15 levels made by Chris, Jenn seconds the motion.  This motion is to continue the conversations only at this point as there is not enough information to make a controlling decision about whether the actual Co-op takes place.  Motion passes unanimously.  
d. There will be an introduction of Shep to the association with an open forum and question and answer.  
e. Josh Barrick discussed potential ice constraints in the event of the Co-op and that PL does not do dryland training.  But his opinion is that it all comes down to good coaching.  Potential for two U15 B2 teams via Co-op.
f. Jenn raised the question about lack of HDC links on the SYHA website.  Once roles are filled this information will be populated on the website.
g. Zac L asked questions about Shep’s vision for HDC and whether Sheps decisions are final or whether they need to be approved Board decisions.  Any proposal made by Shep or HDC needs to be voted on by the Board. Shep will draft hockey operation SOPs that will be presented in the future.  37 coaches are registered as of today, which is high for this time of year.   
3. In-House Tournament update-Becky:  Lot of interest in the Junior Gold tournament, still waiting on High School ice scheduling.  Most that can be done is an 8 team tournament.  Unsure of what levels will be for a girl tournament until teams are decided or closer to decision.  Motion to offer dibs to six people( 3 for U12 and 3 for Junior Gold) to be tournament committee members for the U12 and Junior Gold tournaments.  Jenn Second.  Motion passes unanimously.  
4. Need to post up two positions for fundraising and 2 more for the Mite tournament committee.  Each position is for full dibs.  
a. Request to share Mite information with Mitch Benson and Chris has sent this information to him as of now.
5. Motion to spend up to $1300 on 6 mini met goals for mite programs by Chris.  Erik second, motion passes unanimously.  
6. Shakopee Little Wild filled up immediately.
7. Fundraising-Jon:  Affinity Plumbing wants to sponsor teams this year and Jon will work with Clay Monsrud, the owner of Affinity Plumbing.  Lions tap, Little Caesars and New spaces are again committing to sponsor this year, as well as expanded involvement with Valley Fair.  
a. Golf Tournament registration will open on June 15 and will be handled outside of Crossbar.  Tournament will be held in September.  Bus company will run from the bowl again.  There will be 36 teams.  Majority of the sponsorships for the golf tournament are filled.  
8. Concessions-Chris: Sales have been strong through out the summer with teams running the concessions.  Ali Hempfel is making placards with instructions to run all the machines in the concession stands.  Andrea Gustafson is providing a new coffee/hot chocolate/cappuchino machine and Tork coffee will supply the coffee for the year.  
a. Exploring proposals for a new commercial freezer in the concessions as one is completely broke.  Chris will continue to explore.
b. Also looking into new commercial appliance (convection oven) to replace the pizza ovens that unworkable.
c. Made money on gear in the stand this past season selling tape and mouth guards.

9. Try Hockey For Free-Vanessa/Erik:  Starts tomorrow, 6/12.  Have 14 skaters starting tomorrow.  5 coaches plus the two of us will be on the ice.  Vanessa is numbering all of the new helmets and keeping track of them.  Will take pictures and forward them onto Chris to post on the website.  
10. Away Tournaments-Dan:  3 boys teams into Breezy and one girls team into Breezy.  Holding off on other girls teams until decisions are made on the makeup of the girls teams.  Registered for Chaska/Chan for squirts.  More tournaments open up next week.  Dan feels he is about 60% of the way complete.  Will continue to seek out some local tournaments as they become available.  
11. Presidents Update-Chris:  D6 updates.  Brad Hewitt is retiring from D6 and completely done with D6.  Open applications for this role and there was one applicant.  The meeting on June 24 will vote on whether the applicant is approved for the position or not.  
a. Registration- will be June 14 and Chris will work with Jeff Bjorkland.  Communication will be made regarding proposals on the Co-oping and open registration at a zero cost.  July 15 is the last day for jersey orders so we will need to have a plan in place by then.  Past board members and current list of volunteers will have priority in registration.  
b. Chris will get an estimate for SYHA signs to be made from Dahlen signs so that we can publicize SYHA to gather new families to join. 
c. Further discussion on subsidizing new girl hockey player families to attempt to gain further numbers.  Many ideas thrown around but nothing concrete.  
d. Proposal on girls only night on sunday night for girls development.  Alicia will take this on to get new girls introduced in female only hockey time.
e. Chris gave an update on the Josh Barrick conversation for ice coordinator fees.  Chris has reached out to other associations and SYHA is low in reimbursement.  Chris’s proposal is to double the fee paid to Josh Barrick, from $7,000 to $14,000 for a one-year term.  Motion to increase the payment to Josh Barrick for one year to $14,000 and continue the conversation for potential additional years.  Jenn second, motion passes unanimously.  Board will continue to come up with a plan for the following years as Josh proposed a three year deal with $14,000 for year one, and $23,000 each for years two and three.  Board will discuss and isn’t comfortable with agreeing to this without knowing future year budgets at this time.  
f. Chris gave an update on the board of ethics document for board members and had all board members sign this document.  
12. Gambling update-Scott Reed:  Estimate for July is $56,900.00 and actual April is $43,678.97.  Donations to SYHA is $8,000 and SYBA is $355.29.  Motions to accept these amounts by Chris, Seconds by Becky.  Motions all approved unanimously.  

Meeting adjourned at 8:56pm.
