Benbrook Youth Baseball & Softball Association (BYBSA)
Constitution & Governing Policies

Mission
The Benbrook Youth Baseball and Softball Association (BYBSA) is committed to providing a structured, safe, and supportive environment in which youth may develop athletic skills, leadership qualities, and strong moral character through participation in organized baseball and softball programs. Our organization fosters a culture of teamwork, discipline, and respect, with an emphasis on inclusive participation, personal growth, and community engagement.
Vision
The Benbrook Youth Baseball and Softball Association strives to be a model for youth organizations by consistently delivering quality programs that empower young athletes, promote lifelong physical and emotional wellness, and strengthen community bonds. Through innovative leadership, strategic development, and sustained volunteer commitment, BYBSA aims to cultivate future leaders both on and off the field while maintaining a legacy of sportsmanship, excellence, and service.
Values
· Integrity – We operate with honesty, transparency, and ethical standards in all decisions and actions.
· Accountability – We take responsibility for the outcomes of our leadership, programs, and participants.
· Sportsmanship – We promote fairness, respect, and positive conduct among players, coaches, officials, and spectators.
· Inclusivity – We provide equal opportunities for all youth, regardless of race, gender, ability, or socioeconomic background.
· Excellence – We are committed to continuous improvement in athletic performance, organizational leadership, and member experience.
· Community Engagement – We build meaningful partnerships with families, schools, and civic organizations to support the holistic development of our youth.
· Development – We encourage lifelong learning and growth by fostering resilience, teamwork, discipline, and confidence in every player.
Article I. Name and Status
1. This Association shall be known as the Benbrook Youth Baseball and Softball Association (BYBSA), hereinafter referred to as the Association.
2. BYBSA is a volunteer-led, community-based youth sports organization governed by this Constitution and Board-adopted policies.
Article II. Purpose & Objectives
1. BYBSA exists to offer youth the opportunity to pursue, through recreational and competitive sports, the physical, mental, and social benefits of organized baseball and softball.
2.  All activities shall be conducted to develop leadership, sportsmanship, honesty, courage, discipline, teamwork, and loyalty as priorities over outcomes.
3. BYBSA reserves the right, through the Board of Directors ("Board") or President, to deny or terminate participation by any youth, coach, or parent/guardian when necessary to protect the best interests and safety of the Association and its participants.
Article III. Membership
1. Any person who supports the objectives of the Association and agrees to uphold this Constitution and established policies may become a member.
2. Members may be asked to perform reasonable service and/or serve on committees as required. Members may vote on the election of Board members at the general meeting and may submit written protests, suggestions, or complaints to the Board for action at the next regular meeting.
3. The Board or President may suspend or terminate any member whose conduct is detrimental to the Association. The members shall be notified at least 24 hours prior to the meeting and requested to attend to address issues related to their conduct; failure to attend does not prevent the Board from voting. The Board’s decision is final unless otherwise noted.
Article IV. Governance Structure
1. The Association is governed by the Board of Directors, led by the President. The Board is responsible for the property, programs, and general business of the Association.
2. The Board consists of eleven (11) members elected by all Board Members in May for two (2)-year terms. Newly elected members assume office on July 1 following the election.
3. Executive Board.
· The President appoints an Executive Board from among the board members. 
· The Executive Board holds primary authority for financial decisions, policy development, execution, and enforcement of Association business.
· The Executive Board ensures the effective implementation of Board policies, oversight of day-to-day operations, and follow-through on all major initiatives.
4. Advisory Role of Directors.
· The remaining Directors provide guidance, counsel, and support to the Executive Board and President.
· By a 2/3 vote, can overturn any decision made by the President or Executive Board. 
· At the discretion of the President, Directors may be asked to vote on specific matters where broader input is required.
5. Membership Voting Rights.
· Only the General Board Members vote on the election of Board Members.
· All other votes are reserved for the Executive Board or those specifically (Other Directors) authorized by the President or Executive Board. 
6. Any vacancy on the Board arising from resignation or otherwise shall be filled by a Presidential appointment for the remainder of the unexpired term.
7. Directors may serve concurrently as coaches or in other volunteer roles within the Association.
8. Order of Authority & Succession.
1. President
2. Vice President
3. Treasurer
4. Director of Softball
5. Director of Procurement 
6. Director of Player Development
7. Secretary
8. Director of Concessions
9. Director of Adult Softball and Tournaments 
10. Director of Media
11. Director of Special Projects
12. League Consultant 
13. Division Commissioners (responsible for each division)
14. General Board Members
a) General Membership Includes: Commissioners, roles designated or created by the Board or President, committees, UIC, and League Consultants. Duties are assigned by the Board/President and may be updated as needed.
b) Any Board Member voting on behalf of the Board in an external forum shall vote consistent with the Board’s majority position (e.g., league or sanctioning body meetings).
9. Job Descriptions (Separate Documents). Detailed duties for officers, directors, commissioners, and committees are maintained in BYBSA’s Position Descriptions separate documents. May be updated by the President or Board as needed. 
10. Upon dissolution, after paying or making provision for all liabilities, the Board shall dispose of all assets exclusively for the purposes of the Association to one or more organizations that qualify under Section 501(c)(4) of the Internal Revenue Code (or the corresponding provision of any future United States Internal Revenue Law), as determined by the Board or a court of competent jurisdiction.
Article V. Officers & Core Duties 
Full, role specific duties are contained in the separate Position Descriptions Document. Referenced in Article IV, Section 8.
1. President. Chief executive Officer; chairs meetings; appoints the Executive Board and committees; may authorize per incident equipment purchases up to $2,000; fills vacancies; ensures policy enforcement and organizational performance. The President can dissolve or create any role as they see fit for the organization, including elected directors. 
2. Vice President. Assists the President; acts in the President’s absence; oversees operations as assigned.
3. Treasurer. Manages finances, banking, reporting, and compliance; ensures dual signature controls; prepares budgets and financial statements.
4. Secretary. Maintains official records, minutes, notices, and communications.
5. Directors (Softball; Procurement; Player Development; Concessions, Special Projects; Adult Softball and Tournaments, and Media.). Lead their respective functions, manage volunteers and vendors, and report to the President/Board.
6. League Consultants & UIC. Provide subject matter guidance to improve quality, safety, and compliance. With the UIC in charge of hiring all umpires. 
7. Commissioners & Committees. Administer assigned divisions and initiatives; selection and scope per Articles VII–IX and Position Descriptions Documents.
Article VI. Financial Management & Controls
1. The Executive Board, appointed by the President, holds primary responsibility for all financial management, policy execution, and oversight of Association resources.
2. The Executive Board ensures fiscal accountability, approves expenditures, enforces financial policy, and oversees follow-through on financial and operational commitments.
3. The full Board of Directors provides guidance and counsel on financial matters but does not exercise independent authority over Association funds.
4. At the discretion of the President, the Board may be asked to review or vote on specific financial issues that require broader input (e.g., unusual expenditures, sponsorship arrangements, or matters of significant community impact). 
5. All income is deposited into the Association treasury and administered under the direction of the Executive Board, President, and Treasurer.
6. The Treasurer maintains accurate records, prepares financial reports, and ensures compliance with policies and applicable law.
7. The President is authorized to approve emergency or operational expenditures up to $2,000 per incident without prior vote. Expenditures beyond $2,000 may require Executive Board approval. Petty cash up to $300 may be maintained for incidental expenses as authorized by the Executive Board.
8. Payments must be made from the Association’s authorized account(s).
9. The Executive Board governs concession operations, with profits directed to the Association treasury unless sub-leased under approved terms. Sale of advertising requires Executive Board approval. No advertising related to liquor, wine, beer, or tobacco shall be permitted. 
10. The Executive Board maintains prudent fiscal practices, including periodic reviews, budgeting, and compliance with nonprofit regulations.
11. Financial policies must uphold BYBSA’s Mission, Vision, and Values, ensuring that funds are used solely for the benefit of the youth and the community.
Article VII. Meetings
1. BYBSA conducts three distinct categories of meetings:
· Executive Board Meetings – for all binding financial, policy, & operational decisions.
· Board of Directors Meetings – for advisory discussions, reports, and guidance.
· General Membership Meetings – for elections and community input.
2. Executive Board Meetings.
· The Executive Board, chaired by the President, meets as needed to make binding financial, policy, and operational decisions.
· A majority of the Executive Board constitutes a quorum, and a majority vote of those present carries’ decisions.
· Emergency meetings may be called by the President with at least 4 hours’ notice, limited to the emergency issue.
· Executive Board decisions are final unless otherwise provided in this Constitution. The full Board can veto the President’s decision by a 2/3 vote at the duly constituted meeting. 
· Agenda is set and run by President. 
3. Board of Directors Meetings.
· The full Board of Directors meets monthly at dates/times/locations set by the President.
· These meetings are primarily advisory: Directors provide counsel, review updates, and may be asked to serve on committees or initiatives.
· At the President’s discretion, the full Board may be asked to vote on specific matters requiring broader input.
· Emergency meetings may be called by the President or at least 3 board members with at least 4 hours’ notice, limited to the emergency issue.
· Any member who misses two (2) meetings without reasonable explanation may be subject to removal by the President or Board. 
· Agenda is set and run by President. 
4. General Membership Meetings.
· At least one General Membership meeting is held annually for the purpose of electing Board members and providing community updates.
· Only General Members have the right to vote in elections.
· The President or Board may call additional General Membership meetings as necessary for communication and transparency.
· Any member who misses two (2) meetings without reasonable explanation may be subject to removal by the President.
· Agenda is set and run by President. 
Article VIII. Programs & Activities
1. All Association programs, leagues, and activities operate under the authority of the President or Board. 
2. The President has the discretion to directly approve program decisions or to delegate approval to the Executive Board or Full Board when broader input is required.
3. No program, league, or activity may be created, modified, or dissolved without Presidential or Executive Board approval. 
4. The President or Vice President shall appoint Commissioners from the General Membership to oversee each division.
5. Appointments are subject to Presidential or Executive Board approval and may be changed at the President’s or Executive Board discretion.
6. Commissioners are responsible for coordinating division operations, enforcing policies, and reporting back to the President and Executive Board.
7. Coaches are nominated by the President or Vice President in consultation with the appropriate Commissioner.
8. All coaching appointments must receive President, Executive Board and Division Commissioner approval prior to the start of league play.
9. Coaches are responsible for on-field instruction, sportsmanship, and adherence to Association rules and policies.
Rules of Conduct.
1. All participants (coaches, players, parents, and officials) must abide by the BYBSA Code of Conduct (Appendix A).
2. Coaches are directly responsible for the behavior of their teams and fans.
3. The President, Executive Board, or Commissioners may enforce conduct rules, including removal or suspension where necessary.
Eligibility.
1. Any youth meeting age and residence requirements set forth by the Association is eligible to participate.
2. Misconduct by youth participants, parents, or coaches is subject to review by the President and Executive Board, who may issue suspensions, removals, or other disciplinary actions. 
Appeals & Grievances.
1. Any complaints or disputes arising within programs shall follow the Grievance and Complaint Procedures (Appendix B).
2. The President may intervene at any point to resolve disputes or ensure timely decisions.
Article IX. Conduct, Discipline, Grievances & Appeals. 
Detailed policies appear in Appendix A (Code of Conduct) and Appendix B (Complaint & Grievance Procedures).
1. All players, coaches, officials, volunteers, Association officers, parents/guardians, and spectators must comply with the BYBSA Code of Conduct.
2. Single instances of misconduct that breach the Code but generally do not result in harm are addressed promptly and informally at the lowest appropriate level (coach → commissioner → director), ensuring notice and opportunity to respond.
3. Misconduct or repeated minor infractions that result in, or risk, physical or mental harm require a hearing by the Grievance Committee (see Appendix B) and may result in suspension or expulsion.
4. Sanctions may include reprimand, apology, service, suspension (activity specific or global), removal from leadership roles, or expulsion. Failure to comply results in automatic suspension until cured.
5. Decisions may be appealed in sequence: Coach → Commissioner → Sport Director → Grievance Committee → Board of Directors, per Appendix B timelines and requirements.
6. Refusals & Refunds. The President or Board may refuse or terminate participation of any youth, parent/guardian, or coach to protect the Association. Refunds are not issued after uniforms are ordered; the President or Executive Board may grant exceptions at its discretion.
Article X. Background Checks & Safety
1. Criminal background checks are required for current Association Members, using criteria established by a committee appointed by the President. Valid for one (1) season, then renewed.
2. Criminal background checks are required for all coaches and assistant coaches under the same criteria and cadence.
3. The purpose of this is to safeguard all children participating in Association sanctioned activities.
Article XI. Amendments, Referendum & Recall
1. The President or Executive Board may propose amendments to this Constitution or its Appendices at any time.
2. Amendments become effective upon a majority vote of the Executive Board at a duly constituted meeting, unless otherwise specified.
2. Membership Voting.
1. The General Membership shall have no authority to amend policies, procedures, or governance provisions of this Constitution. They can provide guidance and suggestions. 
2. General Membership voting is limited exclusively to the election of Board members as provided in Article IV.
3. Referendum Requests.
1. Any Director or General Member may submit a written request to the President for consideration of a referendum on a specific policy or governance matter.
2. The President, at their sole discretion, may either:
a) Refer the matter to the Executive Board for decision, or
b) Decline the request, providing a written explanation.

4. Recall of Officers or Directors.
1. Any elected or appointed member of the Board of Directors may be subject to a recall for failure to perform duties, misconduct, or actions detrimental to the Association.
2. A recall may be initiated by the President or by a majority vote of the Executive Board.
3. If the individual subject to recall is a member of the Executive Board, the President and remaining Executive Board members shall jointly determine the outcome.
5. Finality of Decisions.
1. Decisions made by the President or Executive Board regarding amendments, referenda, or recalls are final and binding but can be overturned by a 2/3 vote of the full board. 
Article XII. Interpretation & Definitions
1. Article and section headings are for convenience only and do not affect meaning or interpretation.
2. Gender & Number. Words importing the singular include the plural and vice versa; references to "he" includes "she" and vice versa, as context requires.
3. Conflicts. If a conflict arises between this Constitution and an Appendix or separate policy/manual, this Constitution controls unless the Board expressly provides otherwise.
Appendices (Incorporated by Reference)
The following Appendices are integral to governance and operations. The Board may update Appendices to reflect best practices while preserving the spirit and requirements of this Constitution.
Appendix A — BYBSA Code of Conduct
Purpose. Reinforce that teaching, safety, and sportsmanship outweigh winning. Applies to players, coaches, officers, volunteers, parents/guardians, officials, and spectators.
Player Code of Ethics
“I play the game for the game’s sake and will be generous in victory, gracious in defeat, and fair always.”
1. Practice and model good sportsmanship; encourage it in others.
2. Attending practices/games; notify coach when unavailable.
3. Expect fair and equitable playing time consistent with team rules and player commitment.
4. Listen, learn, and strive to improve.
5. Treat everyone with respect regardless of ability, sex, creed, or race; expect the same.
6. Have fun; tell parents/coaches if it stops being fun.
7. Participate in a drug, tobacco, and alcohol free environment.
8. Encourage parent involvement in positive ways.
9. Avoid profanity at practices/games.
10. Do not argue with officials; players play, coaches coach, officials officiate.
Parent/Guardian Code of Ethics
“This game is about the children; I will praise every child and help them feel like winners.”
1. Model and encourage sportsmanship toward all participants and officials.
2. Place youth wellbeing above a desire to win.
3. Insist on safe, healthy environments; disclose conditions impacting safety.
4. Learn the game rules and Association policies.
5. Respect officials’ decisions; cooperation improves the environment.
6. Refrain from drugs, tobacco, and alcohol at youth events.
7. Help make sports fun for all participants.
8. Expect respect across differences; model it.
9. Support the team and coach through volunteering (e.g., snacks, transport).
10. No unsportsmanlike conduct (booing, taunting, refusing handshakes, profanity/gestures); ensure guests follow the same.
11. Do not coach from the stands unless it is an official coach.
Coach/Volunteer Code of Ethics
“Coaching is a privilege; I will be a positive role model.”
1. Place player wellbeing above winning.
2. Treat each player as an individual; respect developmental differences.
3. Provide safe environments and age-appropriate‑ instruction.
4. Organize practices that are fun, challenging, and skill building.
5. Maintain a drug, tobacco, and alcohol free team environment.
6. Know sport rules and Association policies.
7. Remember youth sports are for children.
8. Never ridicule or yell at players for mistakes; prevent others from doing so.
9. Accept officials’ decisions; prevent unsportsmanlike conduct.
10. Prohibit profanity at practices and games.
11. Set clear objectives; encourage open communication with players and parents.
12. Play all players a fair amount of time; prohibit retribution.
13. Maintain basic first aid readiness.
14. Ensure parents and players read and agree to the Parent and Player Codes.

Violations - General
· The Board may reprimand, suspend, or bar individuals whose actions are detrimental to the Association or participants.
· Two categories of violations are recognized: Minor and Major.
Minor Infractions
· Definition. Single incidents breaching the Code without significant harm.
· Authority. Addressed by the appropriate leader with direct authority (coach → commissioner → sport director → Board).
· Process. Informal; the individual is told the nature of the infraction and given a chance to respond.
· Sanctions. Reprimand; apology; service/volunteering; suspension from an activity; other appropriate measures.
· Examples. Disrespectful, offensive, abusive, racist, or sexist comments; conduct contrary to fair play (angry outbursts, arguing).
Major Infractions
· Definition. Misconduct or repeated minor infractions with actual or potential harm.
· Immediate Measures. A Board member, director, commissioner, or coach may take immediate, temporary action during a competition for the duration of that event.
· Investigation & Hearing. The Grievance Committee conducts/oversees a timely investigation (typically within 3 days) and holds a private hearing with 7 days’ written notice. The individual has the right to present evidence, be accompanied by a representative, and receive the decision in writing within 7 days after the hearing.
· Sanctions. Removal of privileges; suspension from events, future teams, or leadership roles; suspension from all BYBSA activities; expulsion.
· Aggravating/Mitigating Factors. Nature/severity; harm to others; cooperation; history; responsibility and remorse; age/maturity; retaliation; rehabilitation prospects.
· Examples. Fighting/scuffles; entering the field to confront; obscene/profane language or slurs; throwing objects; dangerous pranks; conduct harming BYBSA’s image; abusive substance use; vandalism; underage use of alcohol/illicit substances.
Appendix B - Complaints, Grievances, Hearings & Appeals
Purpose. Provide a fair, transparent process for concerns not resolved informally. Not a game protest procedure.
Step 1 - Resolve Locally
Discuss concerns with the Head Coach. If unresolved, contact the League Commissioner.
Step 2 - Written Complaint
If still unresolved, submit a written/email complaint including:
1. Your name; player’s name and birth date;
2. Address, phone, email;
3. Division and team;
4. Head Coach;
5. Nature and details of the complaint, including coach/commissioner responses;
6. For issues involving another team/umpire crew, include dates/times/fields/teams.
Submit to BYBSA Board members (emails listed at www.bybsa.org) and retain a copy.
Intake & Investigation
1. The President leads the investigation; the Board participates and rules per BYBSA rules, Mission, and Code of Conduct.
2. Confidentiality is respected to the extent permitted by law and safety.
3. The Grievance Committee may assign an impartial investigator; timelines may be adjusted for good cause.
Grievance Committee & Hearings
· Composition. Sport Director (Chair; votes only to break a tie) plus at least three (3) others (e.g., coach, executive board member, commissioner, volunteer, parent, or another appropriate individual).
· Notice. Written notice of day/time/place provided at least 7 days in advance; investigator’s report provided if applicable.
· Rights. The individual may present evidence/argument, bring a representative, and request witnesses or written statements. Hearings proceed even if the individual declines to participate.
· Decision. Majority vote; written decision with reasons issued within 7 days of hearing conclusion.
· Interim Suspension. For serious matters, the Board may suspend participation pending a decision.
· Confidentiality. Proceedings are private except as disclosure is directed by sanction, required by law, or in the public interest.
Appeals
1. Notice of Appeal. File within 7 calendar days of the decision to the next authority in sequence (Coach → Commissioner → Sport Director → Grievance Committee → Board of Directors).
2. Written request stating specific grounds; submit via personal delivery, email, or mail to the President. 
3. Review. The appellate authority reviews statements, accounts, and relevant documentation and may sustain, overturn, or modify sanctions by majority vote.
4. Effect of Notice. Sanctions remain in effect unless and until they are overturned or modified.
5. Untimely Appeal. If no appeal is filed within 7 days, the decision is final.
Reporting
1. The Sport Director shall report incidents and outcomes of formal disciplinary actions concerning major infractions at the next scheduled Board meeting.
Appendix C — Background Check Policy (Detail)
1. Required for all Members, Head Coaches, and Assistant Coaches.
2. Criteria established by a committee appointed by the President; re‑screen each season.
3. Access limited to those with a legitimate need; retained per policy and law.
4. Protect children and uphold community trust.
Appendix D — Sports Incident / Grievance Report (Form)
Use this form for written complaints or incident reports (submit as Appendix B).
· Date & Time of Incident: _________________________________
· Name of Writer: ___________________ Position: ______________
· Location of Incident: _______________________________________
· Individuals Involved: ______________________________________



· Objective Description (concise, accurate, non‑judgmental):



· Witnesses (Name/Phone): __________________________________



· Disciplinary Action Taken (if applicable):


· Signature of Writer: _____________________ Date: ___________
· Presented to Association Officer — Name: ______________________
Signature: _________________________ Date: ___________
· Type of Infraction: ☐ Minor ☐ Major
Non‑Discrimination. BYBSA does not discriminate on the basis of race, color, national origin, sex, disability, or religion.




