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CPYHA BOARD MEETING AGENDA

March 17, 2026

MEETING CALLED BY

CPYHA Board of Directors

TYPE OF MEETING Monthly Board Meeting
FACILITATOR Joe Housman (President)
NOTE TAKER Sydney Lindenfelser (Secretary)
TIMEKEEPER Megan Tripicchio (Vice President)
ATTENDEES Board of Directors, C&r;;ngfeerse Directors & General
1) CALLTO ORDER- 7:02PM
2) ROLL CALL - Sydney
Board of Directors NAME
PRESIDENT Joe Housman
VICE PRESIDENT Megan Tripicchio
TREASURER Eryn Block
SECRETARY Sydney Lindenfelser

MEMBER AT LARGE

MEMBER AT LARGE

Heather Tollefson

MEMBER AT LARGE

Katie Snell

MEMBER AT LARGE

Ross Jerpseth

MEMBER AT LARGE

Britta Walstrom

MEMBER AT LARGE

Jaime Wambach

MEMBER AT LARGE Dustin Hanly

MEMBER AT LARGE Brett Lampe

GAMBLING MANAGER Leanne Girard

COMMITTEE NAME RAFFLE TICKET Leanne Girard

CO-MITE DIRECTOR Dustin Hanly COORDINATOR

CO-MITE DIRECTOR Brett Lampe ICE SCHEDULER Ross Jerpseth

GIRLS MITE DIRECTOR Andy LaHoud REGISTRATION/SAFETY Heather Tollefson

BOYS TRAVELING DIRECTOR | Kyle McDermott DIRECTOR

GIRLS TRAVELING DIRECTOR | Kim Foth REGISTRATION Kris Karlson

DEVELOPMENT Casey Chisolm COORDINATOR

COORDINATOR MGR COORDINATOR Katie Snell

EQUIPMENT COORDINATOR | Tom Jenkins HOUSE

COACHES SELECTION John Smith MGR COORDINATOR Trina Wambach

COMMUNICATIONS/SOCIAL | Amy Jackson TRAVEL

MEDIA RECRUITMENT Jason Wiehle

WEBMASTER Kendall Kapitan- JAMBOREE Kylene Egan &
Hondl COORDINATORS Brittany Borer

CONCESSIONS DIRECTOR Don Hall SKATE COORDINATORS Jessica & Michael

GOALIE PROGRAM John Kuntz Gerberding

COORDINATOR SPONSORSHIP Matt Emerson

ASSISTANT TREASURER Amanda Wolf VOLUNTEER COORDINATOR | Micaela Reupke

WREATHS COORDINATOR Erika Lucca CPYHA TOURNAMENT Megan Tripicchio

PIZZAS COORDINATOR

Gina Dahlman




CP BOOSTER
COORDINATOR

Jaime Wambach

Additional Attendees: Abby Meyer- BP Community Center Task Force Representative

3) REPORTS

Joe Housman

APPROVAL OF MINUTES

PRESENTATION

CONCLUSIONS

The February Meeting minutes were emailed to and reviewed by the board.

Motion was made to approve and was seconded. All approved the February Meeting
Minutes.

Eryn Block

TREASURER'S REPORT

PRESENTATION

CONCLUSIONS

Income

$74,536.81 Gambling Inflow
$1,300 Mite Mayhem Sponsorship
$26,998.92 Ice Payments

$497.77 Interest Income from CD
$106,937.87 Total Income

Expenses
$41,661.25 CIF Jan Ice Rental

$27,820 BP Jan & Feb Ice Rental

$5,947 Mite/Traveling Jerseys

$3,625 District 10 (Fines & Tournament Fees)
$12,846.16 Coach Pay & Reimbursement
$8.775 Kern (BFC & SDC)

$5,482 Mega 3 installment

$3.200 Region Fees

$115,241.24 Total Expenses

Cash
$296,349.33 current ($455,870.81 with CD), up from $363,224.03 in 2025. This is due to increased
gambling contributions.

The February freasurer’s report was emailed to and reviewed by the board. Motion was
made to approve and was seconded. All approved the February treasurer’s report.

Leanne Girard

GAMBLING REPORT

PRESENTATION

CONCLUSIONS

_ 5-8 Grill Clives MCT BWW ECB
Games Closed 32 43 40 3 3
Bingo Net - - - - -
Pulltab Net $25k $32k $29k $2k $1k
Etab Net $12k $35K $66k $7k $1k

Contribution: $74k

Net Profit: $48k
Bank Balance: | Current: YOY:
$395k $386k

The February gambling report was emailed to and reviewed by the board. Mofion was
made to approve and was seconded. All approved the February gambling report.

Joe Housman

GAMBLING OVERSIGHT

PRESENTATION

CONCLUSIONS

No updates.




4) COMMITTEE REPORTS

Ross Jerpseth (Ross) ICE SCHEDULER

Total Ice Summary (*Will fluctuate each month as ice times change)-Budget for $350K

e Champlin Fall Hours Tracking-160 Hours x $185 = $29,600 (last season was $190/hr)

o Worked with HOC to finalize Fall Camp Schedule. Breakdown as follows:
= 48 Hours of Traveling Fall Camp (Dave Brown)

36.75 Hours of Traveling Developmental Ice

24 Hours of Mite/8U/Mini Rebel Fall Camp (Kern)

15 Hours of Traveling Developmental Ice (Goalie Specific)

15 Hours of Breakfast Club Traveling and Mite/8U

1.25 Hours of Coaches Ice

1 Hour of Try Hockey For Free

7 Hours of Boys HS (3 hours at BP)

6 Hours of Girls HS

6 Hours of Pre-Tryout ice for ACPCR

e Champlin Hours Tracking-854.83 Hours (Against contract of 900 Hours) x $255 =
$217,981.65
o Usage by month
= September- 21 Hours-Invoiced
October- 179.25 Hours-Invoiced
November- 182.08 Hours-Invoiced
December- 145 Hours-Invoiced
January- 162.75 Hours-Invoiced
February- 135.5 Hours-Invoiced
March/April- 29.25 Hours
Total unused ice against our 900 contract is 45.17-$11,518.35

e Champlin OQutdoor Ice-12 Hours x $55/Hr = $660
o  $55 per Hour
= January-7 Hours-Invoiced
=  February-5 Hours-Invoiced

e  Willowstone Outdoor Ice
o Not Used in '24-25
= January-11 Hours
=  February-1 Hour

e Brooklyn Park Hours Tracking-335.5 Hours x $260 = $87,100K
o Includes 13 hours for Fall Camp
=  September- 5 Hours
October- 88.5 Hours
November- 86 Hours (4.25 unused hours)
December- 48.5 Hours
January- 87 Hours (7 unused hours)
February- 20 Hours

Action Items In-progress/Pending:

e Estimating we finish the year with roughly 855 hours used against our 900-hour
commitment to the city of Champlin. Risk of $11,518 of unused ice (45.17 hours x
$255)

¢ Need to have Hockey Ops start discussing next year's programming and what will
be offered.

¢ Need to understand future ice contfract with Champlin and how that impacts our
program offerings

e Coach Potteris wondering if CPYHA can donate any ice to kids who are trying out
for Tier 1/HP

Announcements/Accomplishments:
e Scheduled traveling teams through 2/14. Future ice schedules are pending as
tfeams move through districts and beyond.
e Mite schedule should be fully completed and published.
e  BFC shifting back to 3 sessions per day, 2x per week starting 1/6.




Continuing to work to schedule our programming for '25-'26 including, Mite
Mayhem, etc. Also adjusting schedules as teams schedule scrimmages, and
fournaments change.
Sold 1.5 hours of ice to D3 Girls 19U.
CPHS Boys Alumni Game scheduled for 12/26
Mite/8U Schedule updated through 12/3
Thanksgiving Tournament Schedule Finalized
D10 Traveling Game Scheduling Complete
Traveling Practice schedules completed through 2/6
Mite/8U Game Scheduling Complete
MNS Schedule Completed and published
Mite/8U Score skills received from Mite Directors and published
Body Contact Clinic scheduled for Sunday 10/12 (BTM A, B1, B2, PW A, B1, B2)
Scheduling plan with co-op established, working through any issues.
In season Goalie Clinics confirmed. Six Sunday night sessions.
Tryout schedule has been sent to Chad at Champlin Ice Forum
Fall Camp schedule revised again. Includes 1 hour of “Try Hockey for Free”
BFC Scheduled, School Days off scheduled
o Updated BFC Schedule, replicating last year
o Updated SDO (School Days Off) schedule.
I received ice from both Champlin and Brooklyn Park. Summaries are above and
have been loaded in scheduling software.
Met with Chad Stancer, Tommy Potter and Todd Gutterman on 6/2 to review ice
usage for 25=26 season.

Brett L./Dusty H. — Boys
IAndy LaHoud — Girls

HOUSE/MITE COMMITTEE

' Action Items Completed:

New Mini Rebel Coordinator — Steven Hunt
Mite House Scheduler - Kara Anderson
Mite jamboree will now be called Mite Mayhem (in-house end of season celebration)
Leads are set for each level

o Advanced A/B — Ryan Sollenberger

o Intermediate C — Greg Peterson

o Rookies D — Rob Mathewson

o 8U - Andy LaHoud
8U teams — 1A, 3B, 2 C (62 Total - 40 CP, 18 Anoka, 4 CR)
Mites—1A,2B,2C,4D
Attended D10 September Mite Director meeting in Isanti
Attended D10 Mite Scheduling meeting on 11/12 in Isanti
Completed Mite Parent meetings on 10/11
Mites and 8U signed up for 23 jamborees currently
Colleen approved early roster sign offs for 4 teams playing in Elk River Mite Barn Burner
HEP testing completed for boys (A/B/C) and 8U
Mite A and 8U have received jerseys
Mite and 8U teams officially formed
Last MEGA goalie session is 1/24 — Attendance for these sessions has ranged from 10-15
goalies, super well attended!
Andover D’s played our CP D’s two weeks in a row — well received, lot of fun.
Mite Mayhem games are 100% scheduled — hoping for no last minute cancellations from
opposing teams
Expect most teams to play full 25 or 18 game schedule as allowed by D10 or close to it
Moved bulk of outdoor ice to Champlin Ice Forum

o Outdoor ice is cancelled for the remainder of the season due to recent warm temps
*Mite A and 8U A are participating in the MN Wild Mite Jamboree on 2/22 — First time for the
boys to participate
*End of season HEP testing completed for 8U and Mites. First time that I'm aware of that full
HEP has been completed on Mite side. Full results shared with all families and boys and girls
side.
*Mite A jerseys were returned, washed, and inventoried — belief is we could use them again
next year, curious if there is any feedback on it
*Puck bags, blue pucks, goalie gear have been returned and stored at Champlin Athletic
including extra mini rebel jerseys
*Mite/8U got several hours of additional puck and stick time in early March
*Willowstone Park warming house keys returned to the city
*No in-season fines that I'm aware of at this time related to Mites/8U
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Action Items In-progress/Pending:

- Suggestion made to have a mite coaches meeting at the beginning of the year — good idea

- Mite coaches game at the start of the season — Did one three years ago, but have not the
past two years.

- There were no parent or coaches meeting on the 8U side this past year - need to ensure we
have one next year

- Mini Rebels - Look at how many walkers we have — potentially need to get more? Will need
to order additional jerseys, 37 remaining. Would order 50 more. 72 registrants this past year.

- (Same note as last month) At what point do we post 8U girls coordinator role or co-mite
director position for 26/27 season. Anticipating current girls coordinator, Andy LaHoud, to
move on if his youngest moves early to 10U and my daughter will be a final year 8U next
year.

o This role is a huge undertaking and would highly recommend someone step in as
co-mite director (or similar title) to start seeing how things work. I've also stepped in
for better or worse (LOL) as the default ACPCR lead which is its own animal.

- Level leads for 26/27 season not yet identified

o A/B - Maybe Dustin Hanly, but ideally would have someone else serve as the lead

o C - Greg Peterson - unknown if this person wants to return next year

o D - Rob Mathewson - level lead does not want to be a lead next year, will have two
kids in squirts

o  Mini Rebels — Hard position to fill. Suggest to hire one of the ice skating coaches to
be our on-ice coach — would need to fill a true mini rebel coordinator position to work
with that individual, check in parents at the start of the year, etc

- Approximate age eligible returning players (Champlin only unless noted):

o A/B - 18 (5 that qualify for early move ups)

C —20 (2 girls)
D — 47 (16 girls)
Squirts — 24

8U — 25 (5 that qualify for early move ups) — 36 total between all associations
10U — 15 - 26 total between all associations

O O O O O

Kyle McDermoftt (Jaime)

HOCKEY OPERATIONS:
Traveling Committee, Goalie Director, Hockey Development, Coaching Coordinator &
Equipment Coordinator

Action Items Completed:

Traveling Committee has been adjusted for people leaving and kids moving to different levels. As it
currently stands we have 2 openings. One opening for Squirt level coordinator and 1 opening for
Equipment Coordinator. | would like to add requirement/preferred qualifications to applying for the
traveling committee; those being: have coached, managed, held a board position, been in a
volunteer leadership type role, or previously on a committee. We are looking for people who are
invested in our program and not necessarily just looking to cover their volunteer hours.

Action Items In-progress/Pending:
Tentative Tryout Dates have been added to the Boy Tryout page. 9/26-10/3

Announcements/Accomplishments: Wrapped up the season with a number of teams
representing us well in Districts and beyond!

Questions for the board/larger group: None

Other Notes: None

Kim Foth (Megan)

GIRLS TRAVELING DIRECTOR

|
Action Items In-progress/Pending:

e  Tournament Survey for Managers and coaches

e Vote to happen on Reversable Jerseys for the co-op for tryouts that will travel within each
host site (waiting on estimated costs)

e Creating a subcommittee to look at a girls tournament between all 3 associations starting
the 27-28 season.

e  Working on an organizational structure proposal within the co-op for Traveling & 8U — will
send to Mite/8U director to review. (Pending Anoka Director)

e Vote to happen on where trophies will be kept between associations (pending CR votes)
Year end Surveys for Coaches & Parents are out & active (they have until 3/20 to complete)




Other Notes:
e Anoka Director is changing, new director is TBD.
e  Tri-op Meeting on 3/23

Micaela Reupke (Brett) VOLUNTEER COORDINATOR

|
Working on entering some hours in manually. Still figuring out how to enter some hours in
Crossbar that are not claimed through Dibs.
Sending the board the list of players with outstanding volunteer hours that may need checks
cashed. Board will review and determine if any hours were missed.

Don Hall (Cory) CONCESSIONS

Action Items In-progress/Pending:

Final numbers for the 2025-2026 ice hockey season.
$35,135.50

Split was 55% card and 45% cash

Final cleaning is completed.

Concessions is shut down for the season.

Questions for the board/larger group:

Other Notes:

| want to say “Thank You” to the association for all the years that we have been entrusted with the
operations of the concession stand. We took over these operations coming out of COVID lockdown
and have seen some amazing changes in the 5 years that we have operated it. We recognize that
there were many plans that we did not get to realize, but are also very proud of the process
improvements that we have been able to complete. There are only so many hours for projects in a
given year!

A few notes for the board to consider:

1. New iPads are going to be needed. The current ones have served CPYHA well for 5+ years
and they are no longer able to be kept current. That will create a security gap and will
eventually mean that Square cannot be kept up to date on them either. | would suggest that
funding be put aside to review either new iPads or moving to Square hardware for the fall.

2. This year has been a challenge and we have noticed substantial “shrink” in specific inventory
that we were keeping stock levels very accurate. If product is walking out / being consumed
or eaten, then it is not a far step to money walking out the door as well. | would suggest that
CPYHA invest in a subscription based, video surveillance... something like Ring or another
service.

3. The popcorn machine will likely need to be replaced in the next year or two. | would suggest
that this get done before the current one is unable to be repaired. Popcorn is a constant seller
and having the machine down would cause significant customer satisfaction.

4. | would like to ask that the board avoid the “removal” of cash from our concession stand. This
is a popular trend that we have noticed in other rinks (being card only). We never adopted
this stance because we felt strongly that cash based transactions were an important learning
tool for our youth. This used the concession stand as a learning opportunity to understand
the value of money; beyond a simple “tap to pay”. It allowed a child; some as young as mites,
to have the independence to approach and purchase their slushy or ring pop without needing
Mom or Dad present and doing it for them. This independence is what hockey teaches our
kids on the ice, and we need to allow them that same freedom off the ice.

THANK YOU AGAIN FOR ALL THE YEARS OF TRUST!
We will miss the role and | look forward to seeing what changes and improvements come
next fall.

Megan Tripicchio (Megan) CPYHA THANKSGIVING TOURNAMENT

No updates.

Multiple people (Cory) FUNDRAISING




Pizza - Gina
Wreaths — Erika
Raffle Tickets — Leanne

Gina and Erika plan on staying in their roles for the next season.

Matt Emerson (Britta)

SPONSORSHIP

No updates.

Heather/Kris (Heather)

REGISTRATION/SAFETY

No updates.

Katie S./Trina W. (Katie)

MANAGER COORDINATORS

House — Katie Snell

Travel — Trina W.

Katie will not be continuing in this role next year. Looking for a replacement.
Season is wrapped up. Things went well. Volunteer hours should have all been sent into
Volunteer Coordinator by Mite managers.

No updates.

Jason Wiehle (Dusty)

RECRUITMENT

' Action ltems:

e April Chisholm has created some new design options for banners, yard signs and
banners for parade- board will be voting on them
o How many banners should we order? Yard signs¢ Do we need parade
option?
o Untamed Visuals (same company as used before) quoted $84/unit for 130z
matte banner and $32/unit for 2-sided lawn signs with stakes
Equipment:
e One set not returned yet- text has been sent to family. Will be sending another one
o Setthat they have is: breezers, shoulder pads, elbow pads, and shin pads
e Onhand:
o 10 gloves, 9 elbow pads, ? shoulder pads, 9 shin pads, 9 breezers, 8 helmets,
10 equipment bags

Jessica & Michael
Gerberding (Ross)

SKATE

' SKATE event was held on Monday March 2nd,

Event went well.
Budget increase to $3,500 was helpful to allow for unlimited pizza and pop.

Kylene Egan & Brittany Borer

(Katie)

Mite Mayhem

Executive Summary

e Jamboree was held Feb 27th - March 1st

e 22 outside feams played in the Jamboree

e 15 CPYHA teams, 58 Mini Rebels and 22 invited teams for a total of approximately
495 players

e Teams did not know why they were here playing this weekend - more teams than
not had no idea it was our Jamboree/Mayhem weekend!
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Silent Auction was held on Friday and Saturday. There were 18 baskets (3 more than
2025) with a total of $3411 raised (YoY difference of ($321). (one team did not
donate a basket - Maple Leafs! Also no shirts were bought from that feam either )
Raffle items donated included: Wooden Hockey Stands (Amy Jackson's dad), Kern
and MN Lakers Camps x2, Quilts x 2, Photography Package, Bricks and Mini Figs
Birthday Package, MN Moose Basket,

Adult raffles Tickets were sold @ $5 each

2026 Vendors- Two Scoops sold ice cream all weekend (sold close to 200 bowls)They
said it was worth their while. Champlin Athletic all three days, Natty Hatfty Saturday,
Maui Wow all day sautrday - selling about $800 worth, gave us 10% which was %80
We are still waiting on final confirmation on number of Jamboree shirts sold this

year.

Each Mite tfeam had a party. Parties included Crumble Cookie, gatorade, medals,
stocking cap - team awards.

During the coaches game, 98/203 Mites registered. Any mite in atfendance we
held a MITE ONLY Raffle, a blow up hockey stick, sucker and received a CHUCK A
PUCK!

We had a Lacrosse rep and the MN Moose rep to support their youth organizations
on Saturday during the day.

NEW THIS YEAR:

Secured $2,100 in jamboree specific sponsors ($400 less than last year)

Outside teams received snack bags of popcorn/gatorade.

CPYHA Mite players each received: CPYHA or Swarm winter hat, medals and a
cookie party per feam.

Mini Rebel players received medals, cookie and gatorade

50/50 Raffle - total was $615 - paying out $307 to Rob Choiniere - dad of 8U C Grey
player! Selling 123 raffle tickets at $5 each. (both inside and outside teams available
to enter)

Printing off large schedule of the weekend for fans to follow!!

We added venmo for fan to use for raffles, chuck a puck and paying for their
auction baskets.

EXPENSES:

Medals $916.27
Inflatable Sticks $286.42
Hockey Hats $2,492.00

Gatorade & Popcron $388.03

Brittany

Amazon $60.76

Balloons $218.85

Dollar Tree (Decorations) $17.34

Printing $78.48
Cookies $576.70
Suckers $15.16
Staff Food $182




TOTAL $5232.01
1. | Sponsorships $2,100.00
2. | Weekend Proceeds | $3,411.31 Silent Auction/Raffle
3. | Vendor Donations $80.00 Maui Wowi
4. | 50/50 Raffle $307 After paying out $307
Final Jamboree Profit | $5,898.31

Sponsors Accorde $300
Velocity $500
PlayForMax $300
Edward Jones $500

Budget from committee  $5,000

Woodstone Construction $500

Total Sponsors $2,100

Budget $7.100

NEXT YEAR SUGGESTIONS 2026 -2027 season

More Chuck - a- Pucks - we could have sold at least 100 more pucks if we had them
available.
Mowi Wowi again as a vendor!
Charging outside teams to play - or charging a fee for backing out of the
weekend.
Follow locker room assignments - no getting ready in the pit or storage room unless
assigned to you.
Have locker room 6 available - if we have this many outside feams we need the
space to host them.
Offer t-shirt sales to outside feams

e  Make them customizable with names and numbers on back
Think about keeping 1 full ice game for the teams to play for their final game of the
season!

Sydney Lindenfelser

BY-LAWS/HANDBOOK

Updates will be reviewed at May/June season planning meeting with new board members
and hockey ops members.
Election registration will be sent out this week.

Jaime Wambach (Jaime)

CP BOOSTER COORDINATOR

No updates.

5)

7)
8)

OLD BUSINESS:

NEW BUSINESS:
ANNOUNCEMENTS:
ADJOURNMENT: 8:10PM




