Communication:
Tools- Crossbar- site and App & personal email
Expectation- consistent line of communication with parents- Jennifer will send out weekly updates, we also would like coaches to keep in touch as well. You can appoint another parent/assistant to help
First email example:
Hello <TEAM NAME> Parents, 
We’re thrilled to have your child on our team for this year’s Spring Flag Football season! My name is <Tony Brinkhaus, and I’ll be coaching alongside Paul Sorensen.> Both of us have sons in 6th and 4th grade and have previously coached both Flag and Tackle Football with MGYFA. 
 
Spring Flag Football is all about FUN! We’ll be playing 5-on-5, running a few set plays, and encouraging the kids to think on their feet to make the best plays possible. And remember—this is Flag Football, so no tackling! 
For team communication, we’ll be using Crossbar. Please download the Crossbar app from your App Store, where you’ll find the schedule, roster, and team chat. 
First Game & Practice 
📅 Sunday, April 13th at XX 
⏳ Meet 1.5 hours before game time for: 
✔ Quick team introductions 
✔ Uniform distribution 
✔ A one-hour practice session before kickoff 
Team Roster 
<Child First and Last Name> 

If you have any questions, feel free to email me or send a message through Crossbar. We’re looking forward to a fun, safe, and (hopefully) warm season! 
See you on the field! 
< COACH NAMES>


Another Example without all the schedule details:
Hello B.Koch/Maloney team,
I am Coach Briana, Owen Koch is my son on this team, and I also have a 3rd grader. This is my 4th season coaching; I help run the flag program and this will be the first time meeting/coaching with Coach Steve!
I am excited for the season to start on Sunday April 13th. We are still finalizing the practice/game schedules with times and those should be coming out by this weekend. I plan to use crossbar for the team communication. I highly recommend making sure you (spouse/partner/family) have access to the website and download the app on your phone.
With this being a new system, you will see some changes and will be feeling some of our growing pains with us and ultimately it will help streamline a lot of program needs.
Thank you all for being a part of MGYFA.
Coach Briana


