Date: February 18, 2026

Board members

Position Name Attended Absent
President Joe Robideaux X

Vice President Pete Moosbrugger X

Secretary / Fundraising Lindsey Konerza X

Treasurer Open

Boys Youth Director - 12U-14U Kyle Zenk X

Boys Youth Director - 8U-10U Rob Kloek X

Girls Youth Co -Director Emily Cairl X

Girls Youth Co -Director Jen Kloek X
Youth Director - Li’'Zephs-6U Brooke Willett X

Webmaster Karen Robideux X

Registrar Krista Ball X

Prior Meeting Minutes Approval: (INSERT Group Approval - Motion to approve - Motion to
approve with corrections - Motion to Deny)

Board Updates As Necessa

President (Joe Robideaux)
e Spring Fling
o Sunglasses

o Mahtomedi Lacrosse stickers

o Candy
High school boys update

Vice President (Pete Moosbrugger)
e Proposal to cover Girls 12U registration fees due to family hardships

Numbers for registrations
Reaching out to past players
Additional webpage for clubs and partners/gear/apparel/additional training (Provisions)

Secretary/Fundraising (Lindsey Konerza)

e Fundraising Update

o Mahtomedi Sign Purchases
m 16 signs sold - Goal is 60.
o Lax and Lanes Event - March 29, 2026
m 28 tickets have been sold already
m Raffle at bowling event
e Tickets and prizes

o 2026 Sponsorships Status
m 2:$500 Levels sold

if no updates, indicate “no update”




e Board To Do: Communicate, socialize, and promote all three of these fundraising
opportunities.

o What should be our raffle or drawing giveaways at the Lax and Lanes Event?

o Set up Zeffy raffle account - look to see if this is possible?
e Apparel - North Star Apparel

o 2 Ordering Windows

o Variety in price/quality - different price points

o Shooter Shirts 60 (Navy Blue) and Pennies (girls) 60/70 - shirts (little Zephs 50)
e Van Go - Pictures May 30th.

Treasurer Update (Open)

Boys Youth Director 12U-14U (Kyle Zenk)
e Atleast 1 parent doesn’t believe there is going to be a 14U team so they aren’t
registering. This is a problem. (Rob)

Boys Youth Director 8U-10U (Rob Kloek)
e We are ready for Uniform night.
e Field lining contract needs to be signed.
e Registration update - 32 total
o 8U -7; aiming for 10-12
o 10U - 7; aiming for 12-15
o 12U - 16; aiming for 16-18
o 14U - 3; aiming for 16-18
e Better description of our boys season on the website.
o Spring and Summer is combined for 8U-14U.
o We are copying the girls model of doing some practices at Playmakers early in
the season.
m If we coach we can have 5-7pm Sundays March 22-June 7
m Biggest hangup is coaches for Playmakers
e Our college coaches for 12U-14U won’t be back in time for the
start. We don’t have an 8U coach yet.
e Reached out to Chris and Andy at 10U for coaching Playmakers
e Thoughts on hiring Playmakers coaches to coach our boys?

Girls Youth Co-Director (Emily Cairl)
e Scholarship request - Girls 14U (full amount - $500) Approved
DIBS - everyone should be checking website + coordinating with volunteers directly
Stick Together Event - who’s planning this? Send email to socialize
Youth Passes - did we figure this out? Not this year - only youth night
Schedule April coaches bag / net maintenance - date options?
o April 24th, 4 - 6pm
Field Reservations - suggest we get into Rita pre Spring Break
e Registration Update - 34 total (aiming for 60-70)
8U: 10 (5 new players!!)
o 10U: 5 — at risk!
o 12U:8
o 14U: 11

o

Girls Youth Director (Jen Kloek)

Little Zephs - 6U Director (Brooke Willett)
e May 31-July 267



o Change it on the website?

e Add Lil' Zephs registration page to the website
o May 3-17th?
o Sundays 6pm?

Webmaster (Karen Robideaux)
e Youth passes update
e QR codes set up for registration flyers and social media
o ~12 for boys
o ~5qirls
o 2try LAX
o 16U

Registrar (Krista Ball)
e Try lacrosse

By-Laws Formally Amended: The by-laws haven’t been updated yet. Do we need to talk
about these at some point to make changes? There are a lot of notes in there with ideas.(Rob)

Motion To Adjourn Meeting: (INSERT Approval) 6:55
Meeting Adjourned (INSERT Time)8:15

Minutes Submitted by:
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