Date: November 19, 2025

Board members

Position Name Attended Absent
President Joe Robideaux X
Vice President Pete Moosbrugger X
Secretary / Fundraising Lindsey Konerza X
Treasurer Open

Boys Youth Director - 12U-14U Kyle Zenk X
Boys Youth Director - 8U-10U Rob Kloek X
Girls Youth Co -Director Emily Cairl X
Girls Youth Co -Director Jen Kloek X
Youth Director - Lil'Zephs-6U Brooke Willett

Webmaster Karen Robideux X
Registrar Open

Prior Meeting Minutes Approval: (INSERT Group Approval - Motion to approve - Motion to
approve with corrections - Motion to Deny)

Top Items for the Month:
1. Vote out Chris Bond as Treasurer

O

8 people voted, 0 (zero) nays - Chris Bond is voted out as treasurer.

2. Winter + Summer Registration approval - do we need to vote on coaches pay?

o

@)
O
O

Coaches pay - already voted for girls pay
Coaches pay - boys program - already voted for boy pay
Coaches pay stays at current rate until the board votes to change it.
Registration rates for 2026 Season
i. Boys $375(8U) - $450(10U) - $550 (12U) $600(14U)
ii. Girls 8U $325 - 10U $400 - 12U $450 - 14U $500
Across all levels - propose a $50 discount for new players into the program
i.  Bring someone in/referred - then we can put your name into a
drawing/raffle - 8U to 14U
1. Glve away - something fun
Registration Site Field Inputs - will need the fields that indicate a child’s medical
insurance, emergency contacts, CoC...etc
Winter registration $85 (Mon/Thurs) split - Girls on one day, boys on another
i.  Wall Ball: Location is at St. Andrews
1. First hour - middle schoolers




2. Second hour - elementary school
o Open registration Dec 1 - for all Winter and Summer
3. DIBS setup
o Payout amount is $400 if parents do not want to participate in Dibs
o 3 hours per kid
o Revamp hours for what is actually on the dibs list
o 8U will be added to complete dibs (Little Zephs/6U is not part of the dibs)
o Votes - 8 people voted
4. Updates from recent GNLL meetings?
o Boys: uniforms - 2 jerseys
o Level play - start off as B1 and move up to A - all levels
o We officially can change our bylaws: GNLL goes on east/west coast rules - which
is why they have the 3 month waiver.
i.  We can encourage our organization's kids to play with their grade.
o Engage our phy-ed classes for a lacrosse session - School of Lacrosse - by
Homegrown Lacrosse
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President (Joe Robideaux)
e Will need a second person on the Maht Lacrosse banking accounts
o Seeking an individual that can step up.
e Next Meeting - Pull the bylaws together to provide information to make an age range rule
change

Vice President (Pete Moosbrugger)

Secretary/Fundraising (Lindsey Konerza)
e Dine-Out Event - Kick off to registration
o Raising Canes - Thursday Dec 11
e Yard Sign Updates
e Bowling Event Update
o March 29th or April 12

Treasurer Update (Open)

Boys Youth Director 12U-14U (Kyle Zenk)

Boys Youth Director 8U-10U (Rob Kloek)
e School of Lacrosse - Homegrown Lacrosse works with our schools PE classes to get
Lacrosse in school.
e Want 3 more at 10U. Think we have 12.
Want 6 more at 8U. Think we have 6.
e Propose to keep 8U at $375 and 10U at $450.
o Want to offer $100 off if someone recruits a player.



m  $100 each for new player and player who recruited them.
e | want to run a spring season for 10U if we can get enough kids.
o | would advocate for practicing with 12U-14U.
e Winter training

Girls Youth Co-Director (Emily Cairl)
e Winter training - girls or boys on Monday / Thursday?
e 2026 season registration details drafted
o Proposed increase in fees to cover coaching costs + add’l turf
m  8U $325 (from $250)
m 10U $400 (from $370)
m 12U $450 (from $375)
m 14U $500 (from $420)
e Largest recruitment needed at 8U level
e Registration template drafted - all directors to send to me their completed info to open on
Dec 1
o Who’s on point to communicate/promote upcoming registrations?
e What ages need DIBS? Can we figure out a way to add the 8U teams?
e Propose we fundraise for team benches / canopies / pinnies

Girls Youth Director (Jen Kloek)

Little Zephs - 6U Director (Brooke Willett)

[ J
Webmaster (Karen Robideaux)
e Requiring USA LAX numbers for Lil' Zephs? Not done previously but we are adding it to
all other programs (except Try LAX). For MLA insurance purposes, can we treat it like
Try LAX and not require it?
e Will boys have a separate spring season? Otherwise, all programs are set up on
Crossbar.
Registrar (Open)

By-Lays Formally Amended:

Motion To Adjourn Meeting: (INSERT Approval)
Meeting Adjourned (INSERT Time)

Minutes Submitted by: Lindsey Konerza, Mahtomedi Lacrosse Secretary
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