
 DATE: 
 SEPT 24 2025

 ATTENDEES: 
 karen, joe, rob emily, rita, angie, andy, pete, amber, jen, lindsey

 CALLED MEETING TO ORDER: 
 called to order at 6:36 by Joe, second angie

 APPROVE LAST MEETING MINUTES:

 AGENDA
 630-640  Homecoming & Try LAX - how did it go? Changes for next year?

 homecoming - not enough candy,  - maybe try rationing, break up the amount that's handed out - sunglasses/
tshirts were gone by tennis courts and candy - no high school boys support for the float 
 try lax - no players from 12s and 14s, only 3 girls, 6 total players showed up, 3 boys

 640-650  Field Update - charges/fees for 2026 - Rita will update
 budget additional $ to plan for an increase $2-$3?  

   add $1000/field in the budget for resodding the fields - $3000 total - budget for $2000 and take $1000 from reserves

 650-710  Talk about what we need for numbers all levels.
 14s boys we will need a min of 6 additional boys players
 12s boys we are good to have to one large team, would 6-8 to form a second team
 10s boys we have around 10 for one team, we need minimum of 3, would like 5
 8s boys- didn't have number
 14 girls - 18 returning
 12 girls - 17 returning
 10 girls - 14 returning
 8 girls - 8 returning 

 Recruiting - what is our current  New ideas during fall/winter for recruiting?
 joe and mike n are speaking to the 7th and 8th grade football teams, hockey, wrestling, basketball
 work with local biz in maht to advertise for lax

 we would be open to taking out of district kids
 can we give a discount for referrals??  can we give discounts to first time players?

 mike n is offering a sideline experience, offer prizes to be won in giveaway events - give prizes away at the mentorship event
 kids will have to wear helmets on the sidelines for a game

 joe reaching out to oakdale to hang fliers
 hang fliers at st andrews and st judes
 have teachers hand out fliers??
 yard signs - could have qr code for registration
 more social media posts to recruit

 **board members to come up with 1-4 ideas of how to recruit more players
 could hand out fliers at Liberty
 promote all of the college scholarships that are given to our seniors - 
 add more information to the website about the success of the program
 have a recruitment event where the 14u player brings a friend, 

 710-730  Update on Wall Ball Space: No before school gym option, still waiting to hear back from St. Andrews about use of gym after school.
 2 options: will need to wait a month to hear what the schedule is at mahtomedi
 options at st andrews available now : Jan for 9 weeks, 9 sessions for boys and 9 for girls 1x per wk M/Th
 could split the hour with wall ball and band training - could introduce other sports players if interested in lax

 we have 10 bands** would only do traingin for 12s and 14s
 register to all sessions, no ala cart
 $50/hour at st andrews $900 for boys and for girls - plan for 2 coaches for each session $3000 total - we need 2 adults in the room (can be coaches)

 see if any parents want to help coach
 try to keep it around$75 - $100 each kid
 rita to book it at st andrews

 730-740  Discuss updates to board positions if any
 voting in kyle, voting out rita 12/14  passed 
 voting in rob as 8/10 director passed
 voting out angie from 8/10 director passed
 voting out jen transfer the title from secretary to co girls director passed
 vote lindsey in for secretary/fundraising passed
 vote emily as change of title to girls co director passed
 vote pete remove title of 12/14 girls director passed
 vote karen to continue her position for another 2 years passed

 **need to find registrar 

 740-825  Bylaws - plan for revising
 all members to review current by-laws.  email updates/changes to Joe

 vote on them at Nov meeting
 karen to create google doc of existing document to send out to entire board so everyone can add comments



 need edits/comments complete by 1 week before Nov meeting
 8:25-830  Schedule budget meeting with all directors and treasurer prior to next board meeting

 look at tents, pop up benches, with logos, branded tent
 how to cover insurance of non-players using the bands??

 have them register with USA lacrosse to cover with that insurance

 NEXT MEETING: 
 PARENT MEETING MONDAY SEPT 29TH @7:45 @ CITY HALL
 BOARD MEETING MONDAY OCT 27TH @ 6:00 @ DUGOUT

 MEETING CLOSE:
 Place holder: next meeting Wed Nov 19th 6-8 
 Joe called to an end at 8:48, rob to second


