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Tomah Youth Hockey Board Meeting
	
	11/25/18
7:00pm
Zamboni room


	Meeting called by:	Jason Armstrong (President)
	Type of meeting:
	Monthly board meeting


	Attendees:
	Jason, Armstrong, Jonny Walker, Beau Oliver, Nate Niceswanger, Derek Nofsinger, Jay Greeno, Seth MacDougall


Minutes
	Agenda item:
	Review/Approve Minutes from October 
	Presenter:
	Jason Armstrong


Discussion:
Review/Approve Minutes from October board meeting 
Conclusions:
Motion to approve by Beau Oliver, 2nd Jay Greeno
	Action items
	Person responsible
	Deadline

	Post minutes to sports engine 
	Seth MacDougall
	12/15/18

	
	
	

	
	
	


	Agenda item:
	Treasurer’s Report
	Presenter:
	Jonny Walker


Discussion:
Review/Approve Treasurer’s Report
Conclusions:
Motion to approve Jay Grenno, 2nd Derek Nofsinger
	Action items
	Person responsible
	Deadline

	None 


	
	


	Agenda item:
	Facilities
	Presenter:
	Beau Oliver


Discussion:
1.Bleacher heating vent has been fixed
2.Intierior front sliding door is broken, not ETA on fix yet
3.New hot water tank is in and working
Conclusions:
No motion required
	Action items
	Person responsible
	Deadline

	Fix the front door or coordinate it


	Beau Oliver 
	N/A



	Agenda item:
	WAHA & ACE
	Presenter:
	R. Steele


Discussion:
1.We are now division 3
2. Safe sport takes about 90 minutes to complete, all coaches, assistant coaches and board members need to have it completed ASAP.
Conclusions:
We need a list of who doesn’t have SAFE Sport completed. 
	Action items
	Person responsible
	Deadline

	Put a list together of who still needs SAFE Sport


	Jason Armstrong
	January meeting



	Agenda item:
	Equipment
	Presenter:
	Nate Niceswanger


Discussion:
1.Extra Jerseys for Squirts and PeeWees 
Conclusions:
The cost will be $1300 to add the extra Jerseys will be paid by the association, $3300 was sponsored for new Jerseys already 
Motion to approve Jay Grenno, 2nd Derek Nofsinger
	Action items
	Person responsible
	Deadline

	Order extra jerseys 


	Nate Niceswnager
	N/A


	Agenda item:
	Concessions
	Presenter:
	Joe Amberg


Discussion:
1.We now have the ability to take credit cards at the concessions.
Conclusions:
Sales appear to be increasing, it is too early to tell
	Action items
	Person responsible
	Deadline

	None 

	
	


	Agenda item:
	Fund Raising
	Presenter:
	Derek Nofsinger
Jay Greeno


Discussion:
1.Bus contract needs to be signed to lock in dates for the trip
2.Payment for the bus trip needs to be made $1250
Conclusions:
Move forward on these two items: Motion to approve Seth MacDougall, 2nd Jason Armstrong
	Action items
	Person responsible
	Deadline

	Sign the bus contract 
Submit payment for the bus 
	Derek Nofsinger
Jay Greeno
	N/A
N/A



	Agenda item:
	Publicity & Public Relations
	Presenter:
	Justin King


Discussion:
N/A
Conclusions: N/A
	Action items
	Person responsible
	Deadline

	None 


	
	


	Agenda item:
	Tournament
	Presenter:
	Jason Armstrong 
Justin King


Discussion:
Bantam tournament 6 B teams and 4 A teams
Sparta wants half the tournament, talks starting for next year. This year is already locked in here in Tomah 
PeeWee start at 1400 Friday or possible Thursday night 6X6 tournament let Steele write a letter to teams

Conclusions:
Sparta will need to wait until next year and should start putting a plan together until next year. 
PeeWee’s are approved to make contact to teams about possible Thursday or Friday games.
Motion to approve Jay Grenno, 2nd Derek Nofsinger
	Action items
	Person responsible
	Deadline

	Start talks about next years game plan for Tomah/Sparta tournament  
	Jason Armstrong 
	



	Agenda item:
	Long range Planning
	Presenter:
	Charles Streeter


Discussion:N/A
Conclusions:

	Action items
	Person responsible
	Deadline

	None 
	
	



	Agenda item:
	TNT
	Presenter:
	Justin King / Jay Greeno


Discussion:N/A
Conclusions:
	Action items
	Person responsible
	Deadline

	None 
	
	



	Agenda item:
	NEW ITEMS
	Presenter:
	TYHS BOARD


Discussion:
The bylaws still need to be reviewed and rewritten (Nov 18)
Blue line club here to talk about money split or distribution. 
- 50/50 split balance???

Conclusions:
We need someone to take on reviewing and rewriting the bylaws
Blue line club is a 50/50 split 
	Action items
	Person responsible
	Deadline

	None 
	
	



	Agenda item:
	December Board meeting items
	Presenter:
	TYHS Board 


Discussion:
1. 3-5 year plans for each section, what do you want to see, what would you like to have and what is a dream for your area of responsibility.   (MacDougall)
2. Should we increase the number of board members?  (MacDougall)

Please let me know what you want to talk about at the next meeting
[bookmark: _GoBack]Conclusions:
Next meeting December Dec 16th 7:00  In the Zamboni room



Other Information
Observers:
None
Resources:
None
Special notes:
None
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