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Tomah Youth Hockey Board Meeting

[bookmark: _gjdgxs]Location: Tomah Ice Center, Zamboni Room
When: 11/17/2019
Time: 2:00 pm 

1. Review/Approve Minutes from last meeting
2. Treasurer’s Report	                                    (Megan Wells)
A. 80k at TACU bill paid up 
B. Debit card needs only one signature
1. Bylaws need to be amended to make this happen
	 
3. Facilities	                                    (Beau Oliver )
A. Roof is leaking again (city should to fix)
B. Woman’s bathroom toilet is still out of order and needs to be fixed
C. Need a new Bluetooth printer ($200-$300) Seth will research this
D. New thermostat run in the coaches room

4. WAHA & Director of Hockey                                   (N. Niceswanger)
A. Move up 1 U8 bot player to squirts and 1 U8 girl to move up to U10. All approved, WAHA approved.
5. Equipment                                                                 (L. Haun)
A. All equipment needs to be turned in at the end of March and/or checked back out for the summer programs.
B. Look at setting up a yearly equipment cost investment ($1000 a year)

6. Concessions                                                              (Joe Amberg, Seth MacDougall)
A. Lots of items are being sold, list of items to replenish has been made.
B. Looking to buy whole pizza and sign change of the pizza for sale.

7. Fund Raising                                                             (Derek Nofsinger, Megan Wells, Jay Greeno)
A. Nothing new at this time.
B. Looking at a fund raiser at M.O.M. (like the wrestling team did)


8. Tournament / Scheduler                                           (Justin King)
A. Update on Tournament Numbers
B. 1 PeeWee team spot available 
C.  TNT 3 on 3 is live for registration 

9. Historical	                                   (Beau Oliver)
A. Nothing new at this time
10. Long range Planning / Recruitment                  (Charles Streeter, Seth MacDougall)
A. Nothing new at this time
11. TNT                                                                                 (Andy Steele)
A. New U14 jerseys ordered and in production.
B. Dairyland Power will do advertisement ($100) 
C. 3 on 3 registration is live on the site. 

Pre-Meeting Votes per time deadlines:
1. Donation of $1,800 for U14 girls’ jerseys in exchange for 6 years of advertising at rink.  All approve.
2. Board Approval of 1 U8 boy move up to Squirt and 1 U8 girl move up to U10.  All approve, WAHA Approved.
3. Motion to purchase Triangle Tube boiler for locker room heat at approximate cost of $2,500 plus install cost.  All approved. 

NEW BUSINESS

1. Discussion and possible action to purchase ref jerseys, helmets, visors, pants to outfit refs.
A. New equipment will be checked in and out. Will not buy paying for equipment. 
  
2. Discussion and possible action regarding Open Skate issues so far this year.  Discuss and take possible action to enact a rule to require TYH participants to wear a helmet while on the ice during open skate. 
A. Several discipline issues on the ice this year.
B. Need a sheet/ list of rules before entering the ice. Zero tolerance
C. Helmets and gloves on to all skaters under 18. 
D. Skate at own risk without a helmet sign. 
E. Is Tomah Youth Hockey liable for insurance at open skate or is the City responsible.

3. Update on Live Barn status
A. Waiting on a new TV
4. Update board on sign sponsorships in the rink.  Determine who will track billing and thank you notes.
5. A.     We need to pull control of this back to the board. 
B. Seth will take account of the sponsors boards and create a letter for board to approve. 
C. Hooterbowl is looking to be a sponsor. 


6. Discussion and possible action to change our Tomah Area Credit Union accounts to a one payee system.  Doing so will allow one person to withdraw money and use a debit card.  Current accounts require two signatures which makes debit card unavailable.  
A. Seth MacDougall makes a motion & Nate Niceswanger 2nd and all are in favor. 

7. Further discussion / information about future Zamboni or Olympia purchase. 
 
8. [bookmark: _GoBack]Discussion action regarding a CD from CCF Bank that matures in early December.  Worth $5,000.
A.  Use this towards a new Zamboni ($80k), sports booster club might put $10k towards.  Seth MacDougall made a motion to close the CD on mature date & 2nd Luke Haun all are in favor.
  

 Old Business
1. Bylaws – need to be reviewed and draft any changes

2. Any other business

[bookmark: _30j0zll]Next Meeting:  15 December @ 7pm at pizzones 
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