Willmar Hockey Association Board Meeting
Date: February 24th, 2025
Time: 6:04PM
Location: Willmar Civic Center
Approval of Minutes: Cory F Motion, Erik 2
Present: Katie, Shannon, Justin Rucks, Corey H, Cory F, Shawn, Darin, Mindy, Becky, Erik

Guests: TinaM

WHA UPDATE

Executive
Finance
e Tourneys will bring in ~$20k this year, not including the Regional tourney
Registration
Hockey Operations
e Coach’s appreciation dinner at Foxhole March 6™, 6:00PM
Fundraising/ Volunteering
Marketing/ Recruitment

e Darinreached out to Anita and Kennedy regarding end of season meetings,
recruitment, pre-season meetings
e Darin has been looking for next rec program parent leader

Off-lce

e Jersey and goalie gear check-in/outs are taking place
e Families that have not met Dibs requirements

Grievance
Tournament

e Pee-Wee Regionals
o Volunteer sign-up to go to board members for Welcome Desk
o Sign-up to go out to association



WHA Non- Committee
Ice Scheduling

e Move up practices scheduled
e Messages to go out to parents and coaches

Website/ Social Media/ Email

e Board Election Comms and Voting: Katie sent out
e End of Year Survey: Jeff to get put together and Katie will send

D5
e April 9th, 2025 @6:00PM; Next Meeting; No meeting in March
Additional Business

Next Meeting — March 17th, 2025; 6: 00PM; Civic Center



