WHA Board Meeting Minutes

Date: Monday, March 31, 2025

Time: 6:00PM

Location: Civic Center

Approval of Minutes: Motion Cory F, Jeff 2"
Guests: None

Present: Eric H., Justin R., Shawn, Katie, Shannon, Darin, Jeff, Cory F., Mindy, Corey H., Erik
R.

Absent: Becky, Justin J.
Executive
MN Hockey Association Leadership Excellence Conference
May 2-3; $40/full day; $20/ half day per diem
Motion: Darin 2": Erik R.
Katie Stepaniak able to go Friday.
Crossbar
In charge: Jeff D.
Elections
Old members through end of April
HS Boys Position
Communication with Ryan B Willmar AD
Spring Meeting Date
April 30", 2025: 5P-10P; No Meeting April 28" due to this.
Katie will send out communication to the association via email.
All Files/ Folders are on the wha.bod Gmail Drive
Finance

Shawn reported about taxes, gambling, mileage, and coaching.



Registration
Crossbar Registration is getting set up for next season: Shannon.
Email to association for login/ sign up for new Crossbar site
Katie and Shannon will be working on this.
Get contacts for Rec Skaters that are moving up (Darin has from Anita)
Hockey Operations
Fundraising/ Volunteering
Hackfest: Few People in Mind to help run this Fundraiser: Justin R.
Eagle Creek August 1", 2025
Marketing/ Recruitment
Darin gave a report about Rec and end-of-year numbers
Off- Ice
Cory F gave an update on practice and game day jerseys
10,000 Shot Board getting close to being put up
Dibs Update
Shooting area: (1) Shooting Tarp needing to be replaced
Talk to Boosters for Potential Funding: Darin will send message
Grievance
Update Email sent out earlier today
Tournament
Home Tournaments by D5 by May 1%, 2025
Tournament Registration on Crossbar
Away Tournaments
Budget for back out tournaments potentially

Change Back Out Tournament Policy

WHA Non- Committee Updates



Ice Scheduling
Corey H Home 2025-26 Tournaments are getting ready to put on the
Schedule already.
Website/ Social Media/ Email
End of Year Survey results: Jeff D will work on.
Dib Update Email
D5
Next Meeting April 9, 2025
Additional Business
Next Meeting April 14", 2025; 6P; Civic Center
No Meeting April 28", 2025
Spring Meeting April 30", 5P-10P

Adjourn: Motion: Darin; 2" Jeff at 7:05PM



