Board Proposal: Creation of Flag Football Director Position
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Prepared By: Zachary Gahm, CIYF Board President

Proposal Summary
This proposal recommends the creation of a new board position titled Flag Football Director within the Cambridge-Isanti Youth Football (CIYF) organization. The purpose of this role is to provide dedicated leadership and oversight for the Flag Football Program, which serves youth athletes in grades 1st through 4th. The position is designed to enhance program organization, communication, and overall experience for players, families, and volunteers.

Rationale
The CIYF Flag Football Program has experienced consistent growth and increased participation. To ensure continued success and to support the unique needs of our youngest athletes, a dedicated board member is needed to manage the program’s operations, team formation, coach coordination, and game-day logistics.
Creating this position will:
Improve communication with families and coaches.
Enhance the organization and structure of the flag football season.
Ensure consistent support for volunteers and game-day operations.
Provide a focused leadership role to grow and improve the program.

Position Title
Flag Football Director

Position Description
Overview
The Flag Football Director is a voting member of the CIYF Board and is responsible for leading and managing the Flag Football Program for grades 1st through 4th. This role ensures a positive, well-organized experience for players, coaches, and families through effective planning, communication, and coordination.

Key Responsibilities
Program Planning & Administration
Collaborate with the Board President and Coaching Coordinator to develop and oversee the team formation process, ensuring balanced rosters and appropriate coach assignments.
Work with the Coaching Coordinator to select head and assistant coaches for each flag football team and provide weekly support to address team needs.
Assist with marketing and promotion of the Flag Football Program.
Support the Board Secretary with website updates and registration setup/management.
Coordinate team and individual pictures for participating families.
Establish internal leagues by grade level and maintain the season structure.
Provide weekly scores and standings updates.

Communication & Support
Serve as the primary point of contact for parent and player inquiries throughout the season.
Collaborate with the Communications and Social Media Director to share weekly updates, team announcements, photos, and program highlights.

Game Day & Operations
Coordinate practice schedules and ensure field access for all teams.
Oversee game-day operations, including field assignments, field setup (cones, markers, signage), referee coordination, and on-site issue resolution.
Collaborate with the Director of Volunteers (DIBS) to ensure adequate volunteer coverage for game-day needs.
Work with the Fields & Equipment Director to manage equipment needs, jersey orders, and equipment replacement or repairs.

Season-End Responsibilities
Organize end-of-season awards (e.g., medals, trophies).
Assist in gathering season feedback and identifying areas for improvement.

Preferred Skills & Qualities
Strong organizational and communication skills.
Ability to collaborate effectively with volunteers, board members, and families.
Proficiency in scheduling and time management.
Comfortable managing youth sports activities and field logistics.
Positive, team-oriented mindset focused on creating a fun and safe environment.

Time Commitment
Planning Period: December–July
Active Season: August–October (Saturdays + weekly communications)
Season Recap & Feedback: November

Impact
This role plays a vital part in creating a fun, inclusive, and development-focused experience for young athletes, helping shape the future of the CIYF program and fostering a strong sense of community.
