Director of Fields & Equipment – Position Description
Cambridge-Isanti Youth Football (CIYF)
Volunteer Board Position

Position Overview
The Director of Fields & Equipment is a key member of the CIYF Board, responsible for coordinating all field logistics and managing equipment for the organization. This role ensures that teams have access to safe, well-maintained practice and game fields, and that all players and coaches are equipped with the necessary gear to participate successfully in the season.

Primary Responsibilities
Field Coordination
- Monitor and meet city and school district deadlines for field reservation requests.
- Coordinate practice and game field schedules and locations for all CIYF teams in collaboration with the Coaching Coordinator and Director of Communications.
- Communicate field assignments and updates to coaches and families.
- Collaborate with the Board President and Coaching Coordinator to manage field usage and scheduling.
- Notify the CIYF community of field closures or cancellations due to inclement weather or other issues.
- Assist with field setup for evaluations, practices, and game days (e.g., cones, yard markers, signage).

Equipment Management
- Coordinate the ordering, maintenance, and distribution of all player and coach equipment.
- Organize and oversee equipment distribution events prior to the season.
- Maintain accurate records of equipment inventory, distribution, and returns.
- Meet with players and families to address equipment issues or replacements.
- Distribute coaches’ bags and field equipment at the start of the season.
- Coordinate equipment collection and storage at the end of the season.
- Identify equipment needs and make recommendations for purchases or replacements.
- Collaborate with the Board President, Coaching Coordinator, and Director of Volunteer Management (DIBs) on equipment needs and upgrade requests.
- Coordinate with the Board Treasurer on all equipment purchases.

Additional Responsibilities
- Ensure all equipment meets safety standards and is inspected regularly.
- Coordinate with local authorities or school district staff to ensure fields meet safety and accessibility requirements.
- Work with the Board Treasurer to develop an annual equipment and field maintenance budget.
- Track spending and provide regular updates to the board on budget status and future needs.
- Oversee secure storage of equipment during the offseason.
- Conduct a full inventory audit post-season and prepare a report for the board.
- Collaborate with the Director of Fundraising to explore opportunities for grants, donations, or sponsorships to support equipment upgrades.
- Evaluate equipment lifecycle and plan for phased replacements.
- Assist with field and equipment setup for special events such as camps, clinics, or tournaments.

Preferred Skills & Qualities
- Strong organizational and logistical skills
- Ability to manage inventory and coordinate large-scale distributions
- Comfortable working outdoors and handling physical tasks
- Effective communicator with families, coaches, and board members
- Detail-oriented and proactive in problem-solving
- Commitment to safety and quality standards

Time Commitment
- Planning & Coordination Period: December–July
- Active Season: August–October (field setup, equipment support, weekly coordination)
- Post-Season Wrap-Up: November

Impact
The Director of Fields & Equipment plays a critical role in ensuring the operational success of the CIYF program. By providing safe, well-prepared fields and properly maintained equipment, this position directly supports the safety, enjoyment, and development of youth athletes and coaches throughout the season.
