Rogers Royals Lacrosse Booster Club Meeting Agenda

May, 2026

Present Members: John Cassidy (President), Bria Bruers (Boys Co-communication Director),
Chrissy Uttech (Girls Communication), Randy Deninno (Boys Equipment), Erica Kennedy (Girls
Equipment), Sara Haugrud (Vice President), Christine Mortenson (Girls Team Director), Jen
Belland (Treasurer), Leslie Deninno (Boys Equipment), Ryan Bruers ( Boys Co-Communication
Director), Josey Castellanos (Boys Team Director), Kari Como (Secretary)

Absent Members: Julie Frey (Co-Event Coordinator), Joel Moir (Girls Coach), Diana Sturos
(Co-Event Coordinator), Riley Wood (Boys coach)

Call to Order: 7:03pm

Open Microphone - 20 minutes- 2 minutes/speaker
[ ]

Motions:
e Online Motions
e Pending Motions
e Motion
Approve previous months meeting minutes
Open Booster Positions (voting on new booster club positions)
Boys Fundraising - Kayla Beccue
Girls Fundraising - Scott Smyser
Girls Event Coordinator

o O O O O

Treasurer Report (Jen Belland)

e Profit & Loss:

o April Income: 49,674.38

April Expenses: 9,194.83
April Net: 40,479.55
YTD 10/1/25-4/30/26 Income: 65,386.42
YTD 10/1/25-4/30/26 Expenses: 17,258.80
YTD 10/1/25-4/30/26 Net: 48,127.62

o O O O O

Reimbursable Income: 9,151.50
Reimbursable Expense: 3,831.85

Reimbursable Net: 5,319.65
YTD 10/1/25-4/30/26 Reimbursable Income: 12,639.02

o O O O



o YTD 10/1/25-4/30/26 Reimbursable Expense: 10,937.34
o YTD 10/1/25-4/30/26 Reimbursable Net: 1,701.68

Ledger Balance:

o February General: 99,682.55
Booster Fee - 12,151.00

o Payment fees - 233.98

o Total collected - 11,917.02
Salt Sales
Total Bags - 3,426

Buyout - 5,424.08
Gross Profit: 17,056.16
Net Profit - 16,353.01 (after extra bags)
56 Pallets

m Blue - 17 (23 extra bags)

m Yellow - 27 (51 extra bags)

m  Green - 12 (28 extra bags)

o Boys - 1,492 bags

o Girls - 1,934 bags

o | am going to make a copy of all salt order forms and attach them to the count

sheet so they have who they sold to.

B squad games - We need to make sure we have a first aid kit on hand as there is no
trainer. We also need to make sure they have water. They were unable to fill as there
was no water in the field. On a Saturday, we need to have keys with a coach or booster
club member so the boys can get into the locker room and we can have all supplies for
the game.
We should figure out what booster club positions are up at the end of the term so we can
try to get some interest during the season. Maybe they can start to shadow someone in
season as well.
A check has been given to the school for scholarships.
Need invoices from school to be able to pay coaches. Approved to pay coaches within
our approved budget when we receive from the school.

O 0 O O O O

BOARD REPORTS

Boys Director (Josey Castellanos)

Honor Roll list / Service Hours

Reading

Senior Award night was switched now we are away.

B Team Update

Set up a banquet meeting

Fundraising-Kayla Beccue MUST have Girl Parent Helper



Girls Director (Christine Mortenson)

Clothing Fundraiser- May 16/17- shared post to community boards. Asking families to

share as well and collect from neighbors and family members. The goal is at least 800
bags which would be $2,000 for RRLBC!

Girls read to Rogers Elementary in April (good turnout) and have a day planned to go to
Hassan Elementary on 5/14. Sign ups for that went out this week.

B Squad participated in the Prior Lake jamboree last weekend. Positive feedback from

a few parents | talked to.

Boys Coach (Riley Wood).

Teams update: Figuring out B squad balance and in a better rhythm with that as we are
learning with our three shared teams

Making sure players are contacting their direct head coach with questions and concerns.
Player communication is up this year with staff.

A varsity player quit. Will need to get his uniform eventually.

Getting out Summer training for boys and girls asap. Will keep the same model as last
year.

Possible Wisconsin/lllinois trip for varsity next year.

Are coach Martin and Powell’s checks in yet to the school so they can start receiving
payment for coaching?

Girls Coach (Joel Moir)

none

Boys Fundraising Director (open position)

Trustone Check Deposited. Boys banner photo sent. They want a girl photo as well.

Girls Fundraising Director (open position)

Boys Communications Director (Ryan & Bria Bruers)

Weekly email communications are good
Youth Night Tomorrow Night - Ice Cream truck arrival 4:15-4:20
Will send Salt Schedule for Distribution Day - Next Week

o Need coaches help to reinforce expectation to Freshmen
Recap of Senior Night - What went well? What should we change?
B-Squad Games & Planning as listed above
Social Media Person for next year
Health Partners Sponsorship T-Shirts

o  WIill we need to make a separate order for next year?

Girls Communications Director (Crissy Uttech)



Weekly communications have been going well

Review photographers- Chrissy volunteered to take this one for next year

Coaches pay for Matt .235 $1,200- approved, money within coaching budget on girls
side

Boys Equipment Manager (Randy & Leslie DeNinno)
e B-Squad Considerations
o Already Purchased:

m Cones
m Airhorns
o To Buy:

m First aid kit (get one for boy and one for girls)
m Ice (and maybe water?)
m Cooler - Yes, let’'s get one to have on hand
o Other considerations:
m Make sure we have volunteers for the non-Rogers games?
m Keys for B-Squad games
e 1 box of game balls left, with 2 remaining scheduled home games.
e \Working to track down the extra helmet decals - They were delivered and Dan says he
thinks he gave them to Riley. Need to track down Riley on it.

Girls Equipment Manager (Erica Kennedy)
e Youth night
e Senior night

Event Coordinators (Diana Sturos)
e Sara H. will be the lead on the girls side.
e \Will need 1 coordinator or 1 from each side.

Secretary (Kari Como)
e Cooling towels- will put with new cooler
e Coach’s prints from Sportsline handed to girls/boys directors

Vice President (Sara Haugrud)
e Scott Smyser- girl's fundraising
e Scholarship night- Chrissy
e Salt sale delivery day- donuts for morning shift, pizza for afternoon

President (John Cassidy)
e none



Adjourn - 8:18pm



