Rogers Royals Lacrosse Booster Club Meeting Agenda

Present Members: John Cassidy (President), Bria Bruers (Boys Co-communication Director),
Chrissy Uttech (Girls Communication), Randy Deninno (Boys Equipment), Erica Kennedy (Girls
Equipment), Diana Sturos (Co-Event Coordinator), Sara Haugrud (Vice President), Christine
Mortenson (Girls Team Director), Jen Belland (Treasurer), Leslie Deninno (Boys Equipment),

April, 2026

Josey Castellanos (Boys Team Director), Kari Como (Secretary)

Absent Members: Julie Frey (Co-Event Coordinator), Ryan Bruers ( Boys Co-Communication

Director), Joel Moir (Girls Coach), Riley Wood (Boys coach)

Call to Order: 7:05pm

Open Microphone - 20 minutes- 2 minutes/speaker

Motions:

e Online Motions
e Pending Motions

e Motion

O O O O O

Open Booster Positions (voting on new booster club positions)
Boys Fundraising -

Girls Fundraising -

Girls Event Coordinator-

Approve previous months meeting minutes- approved

Treasurer Report (Jen Belland)
e  Profit & Loss:

o

o O O O O

o O O O O

March Income: 12,210.05

March Expenses: 870.00

March Net: 14,842.04

YTD 10/1/25-3/31/26 Income: 15,712.04
YTD 10/1/25-3/31/26 Expenses: 8,063.97
YTD 10/1/25-3/31/26 Net: 7,648.07

Reimbursable Income: 207.78

Reimbursable Expense: 2,107.00 (Pennie Reimbursement & \Waggle Hats)

Reimbursable Net: (1,899.22)
YTD 10/1/25-3/31/26 Reimbursable Income: 3,459.52

YTD 10/1/25-3/31/26 Reimbursable Expense: 7,077.50



o YTD 10/1/25-3/31/26 Reimbursable Net: (3,917.98)
Ledger Balance:

o March General: 53,883.35
Salt Sales - 4/20 Deadline - Jen leaves for vacation on 4/22.

o | will tape an envelope on my door for parents to drop off salt checks. Please
remind parents to make one check to RRLBC for salt. They should collect all the
money and write a check for the total.

o VENMO only for salt buyouts - not sales

2026 Sponsor Google Sheet | have marked who | received a check from.
Thanks to the mom that put the “Mom’s Night” together. | think the new parents and
veterans got to ask questions and got answers!

BOARD REPORTS

Boys Director (Josey Castellanos)

B Squad Schedule- schedule came out 4/7, 12 games, double headers.

Jersey Mikes- have 1 more order, can then put in

52 Boys

Recruit board members/ succession plans

Waggle Hats- youth can start ordering, Josey will distribute

Varsity Clock- no one is signed up so far, an 8th grade dad might be able to help,
checking schedule.

Girls Director (Christine Mortenson)

We have 55 players and 3 managers for the season!

Lost another B Squad game. Can we maybe add Elk River or STMA for another game?
Food truck scheduled for our Saturday game vs Moorhead. Adventure Bowls

Jersey Mike's order is almost complete, waiting for a response from a few players.

Working to get roster set

Boys Coach (Riley Wood).

none

Girls Coach (Joel Moir)

none

Boys Fundraising Director (open position)

Need to get passes and letters out to sponsors

Girls Fundraising Director (open position)



Boys Communications Director (Ryan & Bria Bruers)
e Are we having Teacher Appreciation the week of April 12 -Confirmed for April 15)?-
cards and instructions given to coaches
Communication to players for schedule conflict dates for JV vs B-Squad.
- Riley will need to talk with players for communication to family
Wkly emails will include volunteers for the week
Recap of 1st Annual Mom’s Night- lots of new questions

Girls Communications Director (Chrissy Uttech)
e \Weekly emails- includes volunteers and pasta dinner assignments

Boys Equipment Manager (Randy & Leslie DeNinno)
e Uniform distribution is all set.
e Sponsor banners? New ones ordered, separate out last years non-renewed, carabiners
to hang
e Helmet decal sheets

o Do we want to offer for sale to those who want them?
(@]

e Ball Update
o 1 box from school.
o 2 additional boxes ordered.
o May end up needing 1 more box eventually.

Girls Equipment Manager (Erica Kennedy)
e Sponsorship banners for game day

Event Coordinators (Julie Frey & Diana Sturos)
e Banquet numbers submitted to Rockwoods

Secretary (Kari Como)

e Apparel quality with First Apparel- another company for next year? Maybe bad batch??

Vice President (Sara Haugrud)
e Booster Club paid coaches - amounts received from Dan

o Girls
m 1.0 FTE - $4834 Mike Pomroy
o Boys

m 0.588 FTE $3000 Austin Powell
m 0.235 FTE $1200 Caden Martin

e Feedback on salt sales and plans for delivery day
e Scholarship winners have been chosen and sent to the HS. Need payment to HS.



e JV State Tournament- players/coaches cannot be on section roster
e Alumni Game- girls interested in doing alumni game?

President (John Cassidy)
e Health Partners T-Shirts- order in
Adjourn - 8:28 pm



