Rogers Royals Lacrosse Booster Club Meeting Agenda

December 2, 2025

Present Members: John Cassidy (President), Jen Belland (Treasurer), Kari Como (Secretary),
Josey Castellanos (Boys Team Director), Christine Mortenson (Girls Team Director), Bria Bruers
(Boys Co-communication Director), Chrissy Uttech (Girls Communication), Randy Deninno
(Boys Equipment), Erica Kennedy (Girls Equipment), Jason (Girls Coach), Julie Frey (Co-Event
Coordinator), Diana Sturos (Co-Event Coordinator)

Absent Members: Sara Haugrud (Vice President), Ryan Bruers ( Boys Co-Communication
Director), Riley Wood (Boys coach), Leslie Deninno (Boys Equipment), Joel Moir (Girls Coach)

Call to Order: 7:07pm

Open Microphone - 20 minutes- 2 minutes/speaker
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Motions:
e Online Motions
e Pending Motions
e Motion
Open Booster Positions (voting on new booster club positions)
Girls Communications - Crissy Uttech- vote and approved
Boys Fundraising -
Girls Fundraising -
Girls Event Coordinator-
Approve previous months meeting minutes- Approved
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Treasurer Report (Jen Belland)

e Profit & Loss:
November Income: 37.17
November Expenses: 537.98
September Net: (500.80)
YTD 10/1/25-11/30/25 Income: 285.90
YTD 10/1/25-11/30/25 Expenses: 966.97
YTD 10/1/25-11/30/25 Net: (681.07)
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Reimbursable Income:
Reimbursable Expense:



Reimbursable Net:

YTD 10/1/24-9/30/25 Reimbursable Income: 209.50
YTD 10/1/24-9/30/25 Reimbursable Expense: 1,017.50
YTD 10/1/24-9/30/25 Reimbursable Net: (808.00)
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e Ledger Balance:
o November General: 45,154.69

BOARD REPORTS

Boys Director (Josey Castellanos)

e Player Pack- hard time finding shorts they like- interest in doing black waggle hats

e Photographers Booked - Isaac to do game day photos $50 home, $75 away, dates
booked, 1 extra date each group just need to book photog for the extras
Winter Ball Roster Set 8 games (coaching price- Chad Heyda $599)
Set up registration for Captains Practice $27 (online) CAPTAINSFREE for check $25
Micah wants # of players for banners(do Monday after school)
Updated CrossBar

Girls Director (Christine Mortenson)

e Player packs- grey and black tshirt

e Senior Night - alternative location as the RAC is booked.- hoping hockey will move to
21st Century
No Bake Sale this year.
Fundraising idea- Epilepsy Foundation donation drive.
Winter league- need to sign up a team by January.- need to send commo out on if
wanted

e Fan Store for upcoming season.- 1st Apparel, check on fundraising check from last year

Boys Coach (Riley Wood)

e HELMET STORE? When will you open it? Will contact Tama lax today to get that rolling

e Wants the boys to work out together: Will have an opportunity for players to work out at
base.

e Scrimmages lining up. Either in Shakopee, Shakopee possibly varsity only, or in Apple
Valley with the Valley and New Prague JV and Varsity.
Jerseys are being made by BSN.
Getting coaches gear lined up. Since we are all returning, we were going with $100
instead of $150 to use money for other things.



e Team event announcement soon. Picking a hockey game
e Community service event announcement soon

Girls Coach (Joel Moir)
e none

Boys Fundraising Director (open position)
e Send list of last years sponsors to John
e Rogers Lions and Maynards reached out to for next year

Girls Fundraising Director (open position)
e Looking for options

Boys Communications Director (Ryan & Bria Bruers)
e Work with Josey on communication of upcoming events
e Let them know if you know of some that are not getting commo

Girls Communications Director (Chrissy Uttech)
® none

Boys Equipment Manager (Randy & Leslie DeNinno)
e Balls for Winter Ball- will get some sleeves to John
e Helmet store? Maybe right after new years?
e Coordinate with Dan to see how many balls he’s buying
o Use this to understand how many balls we need to buy.

Girls Equipment Manager (Erica Kennedy)
e None

Event Coordinators (Julie Frey & Diana Sturos)
e Pasta dinners are scheduled
e Looking for banquet ideas (5/31 or 6/7)

Secretary (Kari Como)
e Do we need to upload meeting minutes

Vice President (Sara Haugrud)
e 2026 Scholarships- 2 boys and 2 girls $500 each
e Winter Ball for girls



e RAC reserved for boys and girls?
e Boys Shaft donation- raffle off??

President (John Cassidy)
® Nnone

Adjourn - 7:56pm



