
 
 

KLA Board Meeting Minutes 
Monday, December 1, 2025  

 

Meeting was called to order at 6:00 pm at 8309 Whitley Rd., Ste 101, Keller. Board 
members present: Mike, Julie, Amy, Kenneth, Colin, Matt A, Matt T, Chris and Justin via 
speakerphone.  
 

I. October minutes were emailed to all board members.  There were no questions or 
concerns. No edits or changes needed.  Discussed low attendance was reason for 
canceling November’s meeting. 

Motion was made to accept the October meeting minutes. Motion seconded; all approved. 
None opposed.  

II. Program Director Update  
a. All HS uniforms ordered. Should receive end of December.  
b. Fall season for HS went well. 
c. Coach Evan status unknown. Hired a HS coach just in case; currently a teacher at 

KMS.  
d. Alumni game over the Thanksgiving break went well. Approximately 36 players. 

Possibly next year use as a fundraiser with food trucks, 50/50 raffle, etc.  
 

III. Financial Report – Spreadsheet given to all members. Many line items are showing under 
budget.  Some over budget line items include tournament fees due to adding 7/8 to Aggieland 
and several teams participating in the sixies tournament in Prosper.     
 

IV. Fundraising – Working on Victory Club and merchandise as well as Super Bowl Squares 
coming up.   

V. Age Director Update 
a. Bantam – Fall season went well as well as tournaments. Lots of improvement.  
b. Youth  

• 7/8 a little rough with low attendance. Tuesday’s are not a great choice for 
practice since middle school football games are on Tuesdays. Suggested to 
change that for next year.   

• 5/6 – need to figure out field and practice time. ISMS?  KMS? Tuesday and 
Thursday? 

c. HS  

• Fall season went well.  Used scoreboard at KSP for alumni game and it did not 
work. Must use an app with Bluetooth.  Kenneth to let Daniel know so he can 
contact the city.   



• Discussed game day volunteers. Kenneth to ask Justin to get players to help at 
least set up and help breakdown.  Other suggestions mentioned to get more 
parent participation.  
 

VI. Old Business 
a. Spring Registration  

i. Registration numbers are low. So far 57-58 HS. Need to post on social media platforms 
and Peach Jar.  

ii. Matt T will ask Alex to put “Register Now” yard signs at the local elementary and 
middle school’s.  

iii. Discussed closing date. Decided January 5, 2026. Can order uniforms with numbers we 
have and add extra.  

b. City of Keller update – status of using turf field or any other field is still unknown.  
 

VII. New Business 
a. Fields for Spring – access to other fields at KSP still unknown. KMS and ISMS are always 

on the table.  
b. Trylax – K-4; tentative date is 12/13 from 10-12. Mike will confirm with coaches.  Plan is 

to use a Google from to keep track of signups.  
 

VIII. Open Discussion 
a. Aggieland Hotels – Coaches are set with rooms. Two hotels have room blocks for KLA; 

one requires a 2-night stay and other does not.  Link will go out to families soon.  
 

IX. Meeting adjourned at 7:21pm 
 

Julie LaReau 
Secretary, KLA   
 
 
** Confirmed TryLax on 12/13, K-4 from 10-11:30    
 
 


