KLA Board Meeting Minutes
Monday, August 31, 2026

Meeting was called to order at 7:02 pm at 8309 Whitley Rd., Ste 101, Watauga. Board members
present: Kenneth, Julie, Matt T, Daniel, Justin, Mike, Chris, Jamie, Heidi and 2 members of the
association.

l. August minutes were emailed to all board members. There were no questions or concerns.

Motion was made to accept the August meeting minutes. Motion seconded; all approved. None
opposed.

Il Financial Report — Colin emailed a spreadsheet to all members via email. Only incoming activity
currently is registration. Minimal outgoing.

[I. Fundraising
a. Telethon scheduled for September 29 for HS and 7/8. Location still TBD.

V. Age Director Update
a. HS-

i. Practice begins 9/14

ii. Hoping for more team dinners this year

iii. Possibly find a new photographer or videographer with quicker turn around and pictures
of JV games too.

iv. Have secured a goalie coach that has committed to once a week in Fall. Still working on
Spring.

v. Coaches so far: Josh Healy, Tim Carlson as Defense coach for HS and 7/8, Andrew
Moody as head JV and 5/6.

b. Youth — Registration numbers seem low but is still open until 9/7 @ midnight.
c. Bantam —Registration numbers seem low but is still open until 9/7 @ midnight.

Discussed the length of Fall season and compared to other programs that are much shorter to avoid burnout. Do
we end it before November and club lax begins? 2 days/week instead of 3 for HS? Thoughts were mixed at HS
level and agreed too long for bantam.

V. Old Business
a. Homecoming — parade is Tuesday 9/8. A committee has formed and discussing via SY.
b. Helmets — Daniel to order the minimum of 12 helmets. Matt T still has 4 youth helmets

available.



VI. New Business
a. Domain emails - Mike researched and found Microsoft has what we need. First year is free then
depends on how many emails you have. Would be $3/month for each email.

VII. Open Discussion — Daniel and Justin met with the Mayor and KSP Mgr to propose KLA HS use new turf
field for home games. Stressed all the pros including bringing business and revenue to Keller. Mayor
was very positive and on board. Discussed the need to paint lines and mayor didn’t think it would be a
big deal. City Mgr was filled in and also seemed on board. Scheduled to meet with city council
tomorrow, 9/1, to vote on it. Also discussed was us being able to rent the soccer field more than 7 days
out which was also ok.

VIII. Meeting adjourned at 7:57pm

Julie LaReau
Secretary, KLA

9/1/2026 — The City of Keller voted and approved HS games to be reserved in advance and played at KSP turf
field. We will be allowed to paint temporary lines for spring season. Only negative is there aren’t bleachers and
we will need a temporary scoreboard for 2027 season. The city does think there is a high probability of
approving a city scoreboard for the 2028 season.

Meeting Calendar — all meetings to begin at 6:30; location TBD

October 5
November 2
December 7
January TBD
*February 1
*March 1
*April 5
*May 3

*Not confirmed



